A, Visualisation, I [

. Insights, Impact

HUB 02

Delivery Management

Run delivery end to end. Case management, quality reviews, sampling,
training and audit. Plus add-on modules for Marker and Audit Centre.

Hub deep-dive aivii.co.uk
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FROM CHAOS TO CONFIDENCE

The problems with running an
apprenticeship provider: solved.

Providers spend too much time chasing data from systems that weren't built to talk to each other.
AiVIl fixes that. Real-time visibility, encoded sector knowledge and Al-assisted workflows: one

platform that does the thinking so leaders can focus on improvement.

= THE PROBLEM TODAY

Data scattered across spreadsheets

Teams pull data from your MIS, Bl tools and
homemade trackers. By the time the report’'s ready,
the situation has changed.

At-risk learners surface too late

Withdrawals show up in monthly reports after they've
happened. Coaches have no early signal.

Ofsted prep is reactive

When the call comes, leaders scramble to assemble
evidence, sample learners and rehearse deep dives.

Funding leaks invisible until audit

Past-PED, withdrawals, gateway delays and OPP
recovery all happen in spreadsheets: if they happen at
all.

AiVIl - Skills Intelligence for Training Providers

= THE AIVII SOLUTION

One platform, real-time

Connect your MIS once. Every dashboard, tracker and
report reads the same live data. No exports, no
end-of-month delay.

Early-warning indicators, encoded

AiVII Risk Rating surfaces learners drifting off track
weeks before they'd trigger your LMS alerts. Daily
Operations shows what changed overnight.

Always Ofsted-ready

Self-Evaluation, evidence library, deep dive prep and
Al Ofsted Companion mean inspection readiness is a
state, not a sprint.

Funding recovery, in formulas

ROI tracking covers Past PED, At-Risk OPPs
Recovered, Gateway Timely % and Manual Data Work:
with the calculations that map to ESFA recoveries.
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PLATFORM AT A GLANCE

Three menus. One coherent platform.

AiVIl organises everything around three top-level menus, with role-aware filtering so each user only

sees what's relevant. Standard roles cover Senior Leader, Operations Leader, Quality Leader,
Operations Manager, Quality Manager, Internal Quality Assurer and Skills Coach.
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Reporting &

Analytics

7 sub-menus + ~30 pages
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02

Delivery
Management

4 sub-menus - ~25 pages
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Governance &
Regulatory

3 sub-menus - ~15 pages
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AiVII

Ai, Visualisation, Insights. Impact

—— SECTION 02
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e Onboarding Module o Operations Trackers Suite e Training Module
e Curriculum Module e Quality Reviews Suite ¢ Audit Centre. Funding Audit
o PDSAT & FIS + DM Sales

~15 pages - 4 sub-menus - 6 headlines aivii.co.uk
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ONBOARDING MODULE - NEW HEADLINER
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Q oo Onoardng / Adissons ieine — °0-

@ Home

Admissions Pipeline 4w oxsoaro & Export oo A e
| Reporting & Analytics

Every learner from first contact to enrolment — one guided process, audit-ready at every step.

[ Delivery Management

£ Finance In the gateway Awaiting skills scan Flagged for review Enrolled
12 3 0 0
Governance &
- Regulatory
Learners in the gateway
LEARNER STANDARD EMPLOYER STAGE OWNER
DameI‘Hughes § Team leader Citrus Marketing Added — < Invite 0
Grace Osei . Business administrator sToc Harbour & Vale Added — < Invite (@
ca‘"“m Reid Team leader Brightpath Logistics Added — Tinvite @
PTixa Sharma Business administrator sToc Northgate Care Group Added < Invite 1
J°fh Whitfield Data technician 57079 Westbrook Manufacturing Added — < invite @
Amel‘ia Price Data technician Fieldstone Digital Added — <7 Invite [
p& 1DIT =zp wz Z_ Y ]1_WwWz > ] W Z>>)
o )OS —G+0-5§8 N 3T, e — « Admissions Pipeline every learner in the » Magic-link intake self-service form +
| Raedé F ot —=C gateway, stage by stage document upload, no login
e p o, Ui GBO— 84 1 A—&in, 2K, % « Gate 1eligibility rule checks + override o Al Skills Scan live KSB conversation
¢ o, U A-G8I" A ToAUH, 2211 B8 —C with review trail scored vs the standard
o p OIS = ii§, NI § 85 * RPL & funding reduction per c‘ost e ULN & PLR Iookup verified prior quals
category, per KSB, saved + auditable feed the RPL engine

G ol¥Aé C

e paU 3 e Kié kel | 00—’ o « English & maths built-in initial assessment o Starting-point questions baseline at
, U -3 el i, 800~

BLAB C or provider sync intake, re-measured over time
L L o Programme & Cost Model funding band, o LMS hand-off Aptem / BUD API push or
1= T3 H R
° )aw AOT" — AU ollN-3AAC OTJ hours, per-KSB allocation ILR CSV, single or batch
yi' 1 _wz p BW"7Bp
o Al Skills Scanr, I A¥ee-) BAYKYAU, 1 AS 1147 o8 %4 — o Inviteleg 1» , | 8184 11— O+9 A>T —0-G84) " dyiUi A «O
T WG-18eH0 AG-T, i, 0w—A0) 2, G Ké 83160 AGly a8 - —
N Gee 70 Ae * Gaterl—§ § 888 o GAM-+ — GO 56 — 1ARQB + 34
« Al-generated English & maths questionsi AQw—i- USY841%/8% - &8l D8
» O o Assessi( 8§30, % ¥ -Eni@» , GOIT7TWAGY A i ASD
° Scar.il-tt?:RPLnO 8O0 , Y-8 30 —+— QU B2 §4 YO-U W% o ReducedWI'7i’ , @ U, U=l i, 8Q0G—H K O» » - Al Ae —
©0 U, B I

e PushriA%+ -8 T TU» 10 _ KCB4 —— G+AG-, Un
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DELIVERY MANAGEMENT - OPERATIONS

ONBOARDING MODULE - IN PRACTICE
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a Demo

@ Home

Onboarding / Admissions Pipeline

Admissions Pipeline v onsoaro

| Reporting & Analytics

Every learner from first contact to enrolment — one guided process, audit-ready at every step.

[@ Delivery Management

In the gateway

12

£ Finance

Govemnance &
Regulatory

Awaiting skills scan

3

Learners in the gateway

LEARNER

Daniel Hughes
Grace Osei

Callum Reid
I

Priya Sharma
i

Josh Whitfield

Amelia Price

KPI overview

In the gateway / Awaiting skills
scan / Avg RPL reduction /
Flagged for review: the pipeline
at a glance.

: )2Z)B=2ZI17

STANDARD

Team leader

Business administrator
Team leader

Business administrator
Data technician

Data technician

Learners in the gateway
Stage, gate status, skills-scan

progress, RPL outcome and risk:

per learner, per row.

AcAQg1) —H I &
"AQSHI, 1T -8, ADBY+HaB€ |

Invite the cohort by magic link. Intake forms and
documents come back on their own. Gate 1 flags two
eligibility exceptions: review both, override one with
a note, decline the other. Skills scans are queued
automatically. The pipeline shows exactly who is
ready to enrol, who is stuck, and why.

AiVIl - Skills Intelligence for Training Providers

Flagged for review

0
EMPLOYER STAGE
Citrus Marketing Added
Harbour & Vale Added
Brightpath Logistics Added
Northgate Care Group Added
Westbrook Manufacturing Added
Fieldstone Digital Added

Magic-link invites

Add a learner and send a
self-service intake link: details,
documents and consent come
back without chasing.

BT W ])B=Z1 )W ]BW

eev

&, Export + Add Learner

Enrolled

0

OWNER

—_ < Invite T

- <7 Invite

o}
—_ < Invite T
— < Invite 17
— < nvite | 1

— < Invite 17

Programme & Cost Model

Funding band, off-the-job hours
and per-KSB allocation: the
maths behind every reduction.

TG & 1840+ @D

WI 71, UCY ¥ QU 18/, Ue 8)

Open the applicant's record. The PLR shows a prior
Level 3; the skills scan scores strongly on two duties.
The RPL tool computes the reduction: hours and
price off, mapped to named KSBs and cost
categories. Saved calculation plus evidence pack:
the audit answer is already written.
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OPERATIONS TRACKERS SUITE - HEADLINER
I\’ ~ . h 2SR NN ’ ya NN AN I\, ~ Y ~ ya
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‘ Demo Delivery Management / Leaer Trackers / Inclusion Case Management 4 ‘ "
@ Home °=
Lt Reporting & Analytics Inclusion Case Management «tveda  1case 5] + New Case
{® Delivery Management Track and manage learner inclusion support cases — EHCP, SEND, reasonable adjustments and more.
s gs;:ﬂ:&:f& FILTERS | Team: All v Coach: All ~ Standard: All v Ops Manager: All - Employer: All v Status: Al ~ Priority: All v Type: All
1 1 0 |0 0 0
p& 1DI1T =zp Wz ITW 4 wzh=11 & 1z_)] JW 4 Wz
o p a8 ol — QY1 Bt K 60— o Inclusion Case Management EHCP / o On Break auto-synced BIL learners w/
», Y i—> Aegé —C SEND / Mental Health / etc, 6 KPIs tracking flag
o p o-61 6f¢ - —=g» 1A% A-Aé YU &k o Functional Skills Support English / Maths e ALS Support gap badges (, 6w / 4-5w),
Oadé )V 1, O » —3AdC / ICT, level badges funding claim flag
o p oAGI®l T 16§ o0vA& T, %2 16 o, BB o In EPA 7 KPIs incl. days-in-EPA colour » Gateway &
&5 C ' ' coding Completions month-by-month, predicted
dates editable
e p a8al 71— O aiv%— I0UIGI, .
F,) §w~).. . ,ATAW.. ] B o Withdrawals & BIL payback estimates,
é o, WAUAJI , 8¢, " |+ ACJGE
expected returns
o p ugalj, &, 30 A | —AY— D
, OH G- 8 U=1A0wET» AnC
T W Z ipBWA"7Bp ")7] wzi@ _]1BYZw=
o 81 1—O.03¢é 3l —¢r , &1 Y &, U[id] ¢ Shared TrackerHeaderFiltersi] —» 1U A, ’ =lUzU %, G1UBI O
o ZQ W6 A Aé BT —3A%NATGY O-E0%1_ v —OW-asé 1% © 0 % i —U&S B lw= O
W-Rzeei94] AB-F  Per-tracker chip filtersiz( WAUTGA@SIU] 81 FUIWES
o Activities logli —& , O+e , UYQY » | = 17AU4, 71 A-Ae Wi O o Auto-sync from MISIAY))¥: -UCEKBY O+ K" ZizUi | AQMH 72k
« Bulk copyiA%i#, Ué, 510p 8 O ¢, GUAIY:E U AvAn AT
o W 1, 68 % —3Ahyli O=8§ Uale, UG—=8) e 18484 ° L;\_/? Slata synclA¥i#, B¢, dlUp 8- Qe, -Aé 8sl» , Y, -|Ase-a® —
(0]
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OPERATIONS TRACKERS SUITE - IN PRACTICE

B=]WB7

Z—a=3\0)’  —dliB¥ad» U0 —b» — AQ

Q

O+ —H—+1 AQDAG» , 34, 10-Av: 8§ A

‘ Demo Delivery Management / Learner Trackers / Inclusion Case Management
@ Home
Il Reporting & Analylics .
Lt Reporting o Inclusion Case Management ©tvedaa  1case
Track and manage learner inclusion support cases — EHCP, SEND, reasonable adjustments and more.

(@ Delivery Management

FILTERS | Team: All © ) ( Coach: All v | [ Standard: All v | | Ops Manager: All v | | Employer: All -

Total Cases Open In Progress

1 1 0
LEARNER

Alex
Hitchi

KPI cards (per tracker)
Total / Open / In Progress /
Under Review / Urgent /
Overdue: instant case status.

Status filter

Filter chip row. Status / Priority /
Type / Risk per tracker.

)= 7_2Z)B=1 BBW )= |BW p—.0i0a56
7A €T , 041 , O10-A-ze= W+ 81 AO
BBt0Q U O&;i» —85 |
Open Inclusion tracker. 6 KPI cards show
distribution. New ALS case from MIS: auto-created
with badge. Click in, log initial assessment, set
priority, assign to a coach. Two SEND cases moved

to Resolved status: archive notes captured. 15
minutes, full case management for the week.
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Sriority: All ype: Al ~

Under Review Urgent Overdue Reviews

0 0 0

TYPE sTATUS PRIORITY ASSIGNED TO REVIEW ACTIVITIES

Economic Disadvantage Open Nomal Ben Ellison o

Per-case row New Case + Live data

Click a learner row % per-case Manual override always available
detail with activities, follow-ups,

evidence.

even when MIS auto-creates
cases.

BT W1)B=zl: = # W #, (8, dl» Aup

TO=8 Uele, -EOUT U T Al &l
Ue 8YO-+ 8l

Open Gateway & Completions tracker. Filter by
current month. Predicted Gateway Date editable per
learner: update based on coach intel. Will Enter This
Month dropdown set per row. Bulk copy to next
month for in-flight learners. ESFA evidence: every
gateway prediction documented with the coach who
made the call.
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TRAINING MODULE - HEADLINER

AU |, U -Aj U-HO-QOAYAN, W3 , % —H)FAY+b»> A U—+

1o-H o841 A UI8TwAT —© (8 -3 8-+ AGA Yo—¥A 1 88/ I+ —8e-@I1 AUGD-G Adw—+ , U -Aj U—
14Z Y§a— W GONUERIY, ¢, GRIZ-OOAYA A0/ ¥ —GA TwAG+ AUGD-Gé 831, W3a , ¥ -0+ BIAIm-30-O
AQi 0aC8, 1, ¥» T, 1A , BAAT — T -, B9 AAGHQ » -0 A~ Q17— G784 O» , | T— G-l AUGH-G

e T yTIGFAQEY A Uil AAYO-ECIGAS 30 ) Q&84 1: , @81 &84 AL AN A » , 1" o
"By | 0= 160-6080 A0 840

. Demo Training / Training ; ; o .

@ Home =

Ll Reporting & Analytics Training ©veass - R

Manage training courses, sessions, venues and learner self-booking links.
[ Delivery Management

Governance &

L Regulatory ( Active Courses. ) Upcoming Sessions Training Venues ( Total Bookings
0 0 0 0
D0 Crmme v s B3 | e ana manage i sssions B | Coraae varing ocatins B Contore scvsonseamene | Sontsat oin s e
p& 1DIT =zp Wz Z_ Y ]1_WwWz > ] W Z>>)
e p o, 0 AUGH-G- Al¢ A —di, 3% 1éa, U e Courses catalogue, KSB linking, e Sessions course instances + attendance
47 Ge Alp—d1" AseCrC prerequisites, status per session
o p o, UO-ECEYA, 630 o—e U—e Ké oAlD » Attendance Register per-learner » Venues physical + virtual meeting
o AR —a K6 oAl W3k —C confirmation + completion + notes templates
o 8Aé T Kl QO Ui of AUD-C o Templates reusable segment / lesson . Lgarner Links learner-to-course mapping
~ o o blocks with progress
* p o8 olae3)d, GHAz=-AQUUYs — AA"—C ) ) : :
P o o o Feedback post-session collection o Feedback Reports analytics + sentiment
o G@m o ——COAYIU> | N U—g°—§/4 summaries
"0 6&eC - . ) - N .
o Al Training Matrix per-session briefing o Pairs with Trainer Dashboard end-to-end
(ControlAl) session lifecycle
yi' 1 _W ZIE B=] WB7 )F p BWA"7Bp
Al Training Matrix briefingsri, UAY; —3:-0 U= 11 AOYO-OH% * Create / Edit / Copy / ArchivelA¥] AUM-G¢é 8¥i47 184 ;4

Ak » , Bl -0 840
o, TUIOE —81— G, A0 A» -8, W3e , % —H |, oLk
—ae > O

« Mark attendance, record completionl A¥l—0-8C8YI0+ £30

» Self-service or admin-driveni— G+-0-3(A» —3Ja8 17— GO
7% 6

* z2UO," 1, Azl , O —Q%2 8, WOAN' A> | U+ IC-BVAFs « Standard + Programme filtersiAyi AUGD-Gyiz-608%3 A0

108-0 , &-A 0 * AaAQIO Al 4
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TRAINING MODULE - IN PRACTICE

B=]WB7 |

i B=]WB7 )

"W I AU+, U A UHAL L, -G-8 |
&A& T 84-a, 2 1AI O BYAUGH O 884 1: A U, A I0-008\%1-§—-8 —ds Us 1w+ , U Aj UHO o—U—
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@ Home
Lt Reporting & Analytics Training  « v s

Manage training courses, sessions, venues and learner self-booking links.
@ Delivery Management

Active Courses Upcoming Sessions.

0 0

0 total 0 this month

[ Manage Courses (= Schedule Sessions
Create and edit training co Plan and manage training sessions.

KPI overview Manage Courses
Course catalogue with KSB

linking, prerequisites, status,

Active Courses / Upcoming
Sessions / Training Venues /

Total Bookings: the module at a capacity.
glance.
(
1W )= W TAQYC-OHIH 1» &
W3a, % —H—se,’ K >, UFi8IAY—
¢ A0 -Aél

Open the session. Mark attendance register: 14 of 16
confirmed. Capture session notes. Trigger feedback
campaign. Review the Al Training Matrix: Al
summary highlights the engagement-low moment in
the second hour, and which learners may need
follow-up. Walk into next week prepared.

AiVIl - Skills Intelligence for Training Providers

[ Manage Venues

124

3 | + New Course

6v

Training Venues Total Bookings

0 ]

0% attendance

[@ Attendance Templates <7 Learner Portal Links
Configure session segments

Configure training locations Send self-booking links to learers

Schedule Sessions Learner Portal Links

Course instances with
attendance register and learner
assignments.

V_ TIwl: = # W ZU3%, 08 Bl O
Y 388 AQOY A, ol —S-BI , WO
G 1T —ae, 7|
Open Feedback Reports. Filter to last quarter.
Sessions by Course chart shows learner satisfaction
varies by 15pp on the same course across two
trainers. Click into the lower-rated trainer's sessions:

per-question feedback flags weaker pacing.
Concrete agenda for the next standardisation event.

Self-service enrolment links per
cohort: sent direct to learners.
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QUALITY REVIEWS MODULE - HEADLINER
Be GG ANV K —=o, " IIB¥b As UK-S§ ol ¥ —&

] a0, -8BIW-a8-€ G» A U A v/t BBHIWBI —Q1B. O-Ge WIYH7—OF/4 1p , ~ HTA; 0-&0W-a8-€ Hp AO
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, ¥ TNU8 * Y84 100@e-60

. Demo Quality Reviews | Reviews o o o
@ Home =
Quality Reviews
Ui Reporting & Analytics Manage observations, learning walks, and quality assurance activities o ewReview
[ Delivery Management
& Governance & Total Drafts Submitted Approved Completed Rejected Concerns. Overdue FIU
Regulatory 24 1 0 0 0 0 0 0
Toam: A~ Goscnt Al || Standarst Al | Ope Mansger: Al < | | Yoar Al -
) Search by coach, reviewer, or type. All Statuses v
AcTviTy Tvpe conch Reviewer oare satus arave FLacs
‘Work Scrutiny Jamie Frampton Ben Ellison 15 Jul © Draft
Support Visit Jamie Frampton Ben Ellison 15 Jun ® Scheduled
Work Scrutiny Jamie Frampton Ben Ellison 15 Jun © Scheduled
Employer Discussion Jamie Frampton Ben Ellison 15 May © Scheduled
‘Work Scrutiny Jamie Frampton Ben Ellison 15 May © Scheduled
Support Visit Jamie Frampton Ben Ellison 15 Apr © Scheduled
Work Scrutiny Jamie Frampton Ben Ellison 15 Apr © Scheduled
Work Scrutiny Jamie Frampton Ben Ellison 15 Mar © Scheduled
Support Visit Jamie Frampton Ben Ellison 15 Feb © Scheduled
p& 1DIT =zp Wz c B _7 121w ] _W Z_ (" ]1_WzZ
e p o, UA O-Ge B¥Q, 21086 4, 6— e Plan scheduled observation calendar + e Coach coach-centric view, performance +
On—=eU—=K8l §oll’ A —=C coaching plan cycles
o po-OL OF A e 841 ii—=1 % » Activities log of every QA activity, bulk » Programmes scheduling by
ofél OLA-Aé YU GO’ —C actions apprenticeship programme
P N Y S S Reports trends, grade distribution Caseload QA workload per assessor
o &A6TEI— ol A’ ofe 8 10U | AQ= * Rep ) 9 ' . \ |Q _ P '
SR T Ty T A compliance capacity plannin
WU ol 735 —€ P pacity p 9
~ e " T o Templates customisable forms per e Settings activity types, grading scales
o p a8all A\ O»» LO¥—aI» ACGH P P A 9 ytypes, g 9 !
N Standard assignment rules
, WSAAYC
e A s g s n « 9 activity types Observation / Learning « 7-state status workflow Draft ¥
o i i o 810 . . .
°P ,AUl-é—NGjl‘;t—hO- il UEA-AR Walk / Work Scrutiny / etc Scheduled ¥ Submitted % Approved %
§4 " QQBH» C Completed % Acknowledged % Rejected
¢ IQA Configuration criteria, rubrics, e Feedback campaigns + quick links +

escalation triggers

settings

pBWA"7Bp 1" ]_W2Z ")7] wWzi@z BT)=#
e QjY % Y- G iform template builderiE U0A» | §- G1 —O * TrackerHeaderFiltersi] —» U A, ' alUzU% , GIUBT G: , % | —©O
(BB &3 & Tw—0
» Concern flagly1 A-Aé YU Te , B134A0 — TAYIG-a8-6 100 » LY « Status filterl AOB—0a8-¢ 10) U |’ o84

o "8Ud of idhe G AG A, ' ol Al 84 g U1, W/AA, * (850
o T Aol O8I, JR-GUT, AV T, B85 AGG, U A .

o Z-30ved) B¥d A¢TAQ U O TR 36, Oal—ae,

Ko (%
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AiVIl | DELIVERY MANAGEMENT - QUALITY B=] WB7

QUALITY REVIEWS MODULE - IN PRACTICE
Be O-Ge WAV A-a8 34— ,’ " [IBYde AO -Aél
&AIV G, % IVU 88 % | —EAMAG I T & LG 11 , ABGY; ol O WMl AR YU T, %41, (- 8, rié &

1 YO A WGe A0 AéT 321 1- 8184 U, BEsIWwi —O

@ oerno Qualty Reviows / Roviows °e-

@ Home °=
Quality Reviews
Manage observations, learning walks, and quality assurance activities

L Reporting & Analytics + New Review
(@ Delivery Management

Total Drafts Submitted Approved Completed Rejected Concerns Overdue FIU

24 1 0 0 0 0 0 0
Team: All ~ | | Coach: All Standard: Al Ops Manager: All ~ | | Year: All
Search by coach, reviewer, or type. All Statuses

ACTIVITY TYPE coacH REVIEWER DATE sTATUS GRADE FLAGS

Work Scrutiny Jamie Frampton Ben Ellison 15 Jul © Drait

Support Visit Jamie Frampton Ben Ellison 15 Jun © Scheduled

Work Scrutiny Jamie Frampton Ben Ellison 15 Jun © Scheduled

Employer Discussion Jamie Frampton Ben Ellison 15 May © Scheduled

Work Scrutiny Jamie Frampton Ben Ellison 15 May © Scheduled

Support Visit Jamie Frampton Ben Ellison 15 Apr © Scheduled

Work Scrutiny Jamie Frampton Ben Ellison 15 Apr © Scheduled

Work Scrutiny Jamie Frampton Ben Ellison 15 Mar © Scheduled

Support Visit Jamie Frampton Ben Ellison 15 Feb © Scheduled

Employer Discussion Jamie Frampton Ben Ellison 15 Feb © Scheduled

Work Scrutiny Jamie Frampton Ben Ellison 15 Feb © Scheduled

Observation of Teaching & Learning Jamie Frampton Ben Ellison 15 Feb © Scheduled

Work Scrutiny Jamie Frampton Ben Ellison 15 Jan © Scheduled

Support Visit Jamie Frampton Ben Ellison 15 Dec © Scheduled

Work Scrutiny Jamie Frampton Ben Ellison 15 Dec © Scheduled - e

8 KPI cards New Review Status filter Activity rows
Total / Drafts / Submitted / 9 activity types: Observation / Search + Status filter (All Per-activity status badges:
Approved / Completed / Rejected Learning Walk / Work Scrutiny / Statuses / Draft / Scheduled / 7-state workflow visible at a
/ Concerns / Overdue F/U. Conversations / Support Visit / Submitted / Approved / glance.

etc. Completed / Rejected).

( (
WV p—=0lAOae @A I — v 7] wi W gl Ok

T8 T A ' oliBe 6-Gedl" ., | I Aeihiu W AQag-¢ T941—a8 —34 W, |
Open the Plan view. Coach-centric scheduling Open Reports. Grading distribution by programme:
shows the next 5 coaches due for observation. Pick one programme has 30% Requires Improvement,
the first: load the activity, complete the structured twice the next worst. Click into Activities log filtered
form (Standard-specific template), capture to that programme: 14 observations to evidence the
observations + grade. Tap Concern Flag: required pattern. Print to PDF for the Self Evaluation Form.
follow-up date enforced. Submit, system routes to Concern flags + follow-ups all visible: audit pack
Quality Manager for approval. assembled in 20 minutes.

\ \
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SAMPLING MODULE -

HEADLINER

B=]WB7 |

)i B=]WB7 )

Ue 8YO--¢ 01Q » | -84 IIT:, ¥3/as W, OOF ¥as KO+ AQJ-= |
1897, » 1 84 T Ae U—b Aee @Bt UV 1Q » 1 84T 8 —HT., 90 —84i, (- 8 UoiE) % A» UG Yo, Ga1U
Gl (85~ )0 O, i1 86 U 11 5 —GA 16 AOT, 008 %=1 4G, (» 81 (08 % —ABAUUIE» GUV 16 |
Wk AQEIGR-UI T, (+ SIADY A» —GEAR A» 1§ % —HNU, 88, % 106 AOT, % 08 G, s, 810 » | 84 194404,

NU, 887 o T+ —AGH T— 0+-03BAT T lip ST ANB W )iz, » 1 84 120; | -G53, URY . | Ta§ 0¥ 1— 34D

. Demo

@ Home

Sampling / Quality Assurance | Sampling

i Reporting & Analytic .
Ll Reporting & Analytis Sampling

[ Delivery Management

Governance &
Ll
Regulatory

Team: All v Coach: All v

& Sampling) O Gateway

2, Entities

0

9+ 2 coaches need sampling plans

Internal quality assurance sampling dashboard

Standard: All v

Ops Manager: All ~ Year: All ~

£ Due This Month ® Completed

0 0

These coaches are allocated via IQA Configuration but don't have a sampling plan yet.

Sam Kennedy 1A: Demo Tenant Admin | Rate: 5%

Steven Bingham 10A: Demo Tenant Admin | Rate: 5%

£ Due This Month

0 batches 2, My Sampling Plans

No items in this section

p& INIT =2zp wz

~ Reports (4 View All Plans
/A Overdue
0

+ Create Plan
+ Create Plan

0 plans

No coaches assigned

> &)7T W=>x% ] p w

e p o, WIAUGQ » 1 -g4 11 -, AW & —n
é o, U6 AOKoAé 1» U cle 81é oA» C

o p 08 oi8s 4, 0184, U 8" A» | —0HAO
I—3284C

o p oAifié AO &/ 1A%é o, (fié o, WIE—
W&, Ae 1% —<€

o p o, WAUGI , B3O U= 81ZU ¥, G K, ¥
éa IV A» » AAS-G6=- U

o p a8 ol — QY T, 5&,01Q» 1T —
«+—AGITC

y* ] _w ZIE B=]WB7 )F

Sampling Plans batch definition: method,
sample size, period

Sampling Items per-item: learner, work
type, sampling status

Sampling Reports pass rate by Standard,
common issues, rework

3 sampling methods Random /
Risk-based / Stratified

Quality grading audit outcome captured
per item

Plan detail / batches drill into per-plan
items

Sampling Assignments route items to QA
staff with workload tracking

Gateway sampling mandatory quality
check pre-EPA

3 sampling statuses Pending / In Audit /
Complete

Activity types Assignment / Test /
Portfolio submission

")7] wWzi@p BWA" 7Bp

* Al Sampling Suggestionsri, URY -, j 1a§ o Y& 1— G+ AO e Per-plan workflow:1 O U%1 ' @4l A1 —U=
* Gateway samplingig13+ O U-d- $-Us1é 81 T 1)’ " —O

& VORI 14Ul -, %

o W8I 1é —§ ol®; 184 AQ AQ U-Gé 83 QO é, 1C KI GAG, U & .

8§ A — 00l G §—

o V I

o ZUj | -O8YO0a8€, » —I» —AGT A» » &, U» 8, ¢, 6006 , 80

alh | 9
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DELIVERY MANAGEMENT - QUALITY

SAMPLING MODULE - IN PRACTICE

B=]WB7 |

)i B=]WB7 )

U 8¥O--+01Q » | -84 11 YA | OJ=|
876 TR0, -881—» GAPABIQ » T 84T & — G T, AW}, B4, 8l )iz, » | 84 120; | —OFAL AAG A -
0§ Y 1— Qi B4, 810 » 194 1-36A0—4, INU, 881 0" T+ —AGH T Ti G OO0

£ Due This Month

@ oo Sarpling 1 Gustty Assran / Sampling
@ Home
Ll Reporting & Analytics. Sampling
@ Delivery Management Internal quality assurance sampling dashboard
Team: All - Coach: Al v | ( Standard: Al v | [ Ops Manager: All - Year: ANl -
& Sampling ) O Gateway
2, Entities
0

2+ 2 coaches need sampling plans
These coaches are allocated via IQA Configuration but don't have a sampling plan

Sam Kennedy 1QA: Demo Tenant Admin | Rate: 5%

Steven Bingham 1QA: Deme Tenant Admin | Rate: 5%

B3 Due This Month

No items in this section

View All Plans

Drill into the full plan list with
method (Random / Risk-based /
Stratified), batch view, items.

Al Pending Review
ControlAl. Al Sampling
Suggestions queued for h
review before commit.

V_ 7)) wi7

c Aol o —

NzU; | OV AIT -, AUIWAUGHAT, 0O-60Ad
Open Sampling Plans. Click New Plan: pick
risk-based method. Al Suggestions panel flags 12
high-risk learners (withdrawal risk + prior audit
findings + recent overdue activity). Review each,
accept 10, swap 2 for stratified coverage.
Assignments routed to QA staff. Plan ready in 15
minutes instead of an afternoon.

AiVIl - Skills Intelligence for Training Providers

0

vet.

(© Completed

0

0 batches

2, My Sampling Plans

No sampling plans yet

Get started by creating a sampling plan for your coaches

uman

Sampling / Gateway tabs
Sampling cycle vs Gateway
sampling: mandatory pre-EPA
quality check.

(
V_ 7)wi )W ]BW
.’ a§ee» IO U+
\

°av

2 Reports + View All Plans

/N Overdue

0 plans

No coaches assigned

Coaches needing plans

Auto-detection of coaches
allocated via IQA Configuration
but missing a sampling plan.

T li,0é,08

#, 06,010 »1 &/ I A= @e—

A learner reaches gateway. Gateway sampling
enforces a final quality check. Sample assigned to a
senior IQA. Quality grade flagged below threshold:
learner blocked from EPA progression until rework
complete. Achievement rate protected; provider not
exposed to a failed EPA that drops QAR.



DELIVERY MANAGEMENT - QUALITY B=] WB7

STANDARDISATION

ZU 2, O &) P30T, Y3l WS — oz 37 —|
ZU%, O 6 GG —§, G=10" -3 A A ~O oAl KOG, 084 Ko Al %, 0841, % T+ ¥ 0>, 0
AT, 94, Yi-ee 1k 83T —H A& U0, O-HA | WA, 81—« 1234 19/68) W, % 10 1 Ks8| o1 A »
» BB, %1, 008 % ARG YU T, * W0, UOW—-ae3ili_Goale BIVU, 817+ —GIUK-a8 % b, 8 O WoA,* GICD
iU 1 AGB G=1, %1 2° 1, (-8

‘ Demo Delivery Management / Quality Assurance | Standardisation 24 ‘ v

@ Home o=
Standardisation

it Reporting & Analytics Ensure consistent assessment practices across your team through standardisation activities o NewEvent
(® Delivery Management
@ Governance & Total Events Upcoming Completed Confirmed Attendees.
Regulatory 2 2 0 0
Search events. Status: All v Type: All - Focus Area: All
@ Moderation of FS English S&L Moderation 20 May 2026 Ben Ellson 0/0 Planned
i3 D:Eiam"s_M?nager“s'gnment1S‘amard‘sam" Standardisation Mesting 19 Feb 2026 Demo Tenant Admin 0/0 Planned
p& 1DI1T =zp Wz 4 wil: 1W Zziz&Bp = 4T)Z>9 7
o p o-NHAUGYHUO) 2, O D) BYi—ee34k « Total Events all events in scope » Upcoming forward-looking schedule
3 16 aAlS] L : . . "
, Y2lé oA, W92 84 C « Completed historical record « Confirmed Attendees total across all
* p a0} 0leT, 8OW4T BB events
Us» C o 5eventtypes Standardisation / o 4 focus areas Funding Reqs / Ofsted /
o po UA-AS YT, " G, » AUUA T— Moderation / Cross Marking / Double Programme-specific / Assessment

. Gl —® C Marking / Benchmarking
fa e P o 6 status states Planned / Invitations Sent/ e Per-event detail minutes upload,
° &, eté -+ AU-aB -3 —+ AOB QJ= 1A%

o n . - ~ Confirmed / In Progress / Completed / attendance, follow-ups
" A , 0§ 1—ee-340C

Cancelled
o p oAl—Té 08 alO-O0RIN, ¥» 1A%1é o, U
A U4, 65C
p BWA"7Bp ")7] wzi@z BT)=#
¢ Schedulel, 1%:-¢ T—se340a8 1» A, - e Status - Event Type - Focus Areals G\l « Aé 0O
o Invite + track confirmationsi¢ 8#18/&8) BA¥A0-3100 A% & — o Searchie 818U O @ U A 03- Y §
" AUD

. TooCs, TAGaRU TR , WIS BHIS4T, | W11 -G
¢ Upload minuteslA¥1’ A» | Ay IG-AGQ |, W3s , ¥ — o T, 656 8¥IVU, -85IW-ase O» A U—FAD | 8 O (yi—a8 —34 1D §

¢ Assign follow-up actionsil —9-=-34J AQ, * * AUYLJ - §8B
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DELIVERY MANAGEMENT - QUALITY

B=1WB7 | )i )71 v=

CURRICULUM MODULE - NEW HEADLINER

OGS U0 T, 07— 8B

. NN ~

] e U U0 T AU -8 1T A Q»» TG 10) %, QThs —8e-0-= 100N o+ )l UGE U-U» T Uge —O

i 008 101 —08411 3 G»1, 3, 1106318 8 10) %, G1AMB NU, N0, 88, BRIAG — KR TRIBAUO

« 8@, 3% H ot A b, B Ael-edaz 1, ¥ 1AW A 48> , 11— 8 §18» 384 U —|
W Ay, UmAG; 1 Us» ui—008vaé 8ul, INU, -881; , BN —08» IT) 018206 134 8+1é, U803, G

o dRY3, v1 . Gén, U a, % -8z BW 141 AQJ, 3% 17: Zi» AY8A®,; I -AGT@—LAAl Té 8l —8o-OI

Curriculum / Build new

a Demo

@ Home
ST0071 Cust

service

ialist — Care settings

ST0071 - L3 - v1.3 - draft

|l Reporting & Analytics

Plan
Delivery Management

Overview
£ Finance

Govemance &
Regulatory

Designer & coverage

p

) Curriculum readiness  NOT READY

Al refresh review

Al build & content LMS monitoring

A Content: 0/47 activities built v Quality gate: 0 pass - 0 warn - 0 fail v Outcome coverage complete v OTJ hours met

47147

Edit the learning plan

352/348h 0

Changes create a new curriculum version. Required KSB coverage is retained

Designed toward the EPA

Practical Observation with Q&A

Work-Based Project (including Written Report and

& Scheme of work — 10 months

Discussion

M1 Introduction to Customer Service Excellence in Care Settings

o session

o session

p& INIT =2zp wz

Programme induction and overview of customer service in care

Video: The customer journey in care settings

Z Y

1 _wz

Maintenance

51

by portfolio)

945/ 1000 Al builds left

Build remaining in the Build tab —

Programme characteristics + Distinction activity

Pass  2-hour session Kiz K13 K6 B11 2n

Pass  2Zhsession KI5 K18 2n

> 1] _W2Z>>)

o A-GAUD U UU» I Ae-O-oei4z
, % AU A» —4, % T, ¥ié —ICnhé 18C

o p o, U, GAT =, % 36 0310 3%, O
"o, ¥ —6C

° po8ol—Q8;Y- U, &Basal —-0AG
¢ AQ)Igi- —8e-&C

o )3 =30 U= T Ax33001 TARIBINU, -85
., @

«Q¥%C

Al Curriculum Builder plan from standard
/ Ofqual spec + delivery cadence

Al content authoring text, callouts,
activities, flashcards, scenarios

Video generation lesson videos where a
video provider is connected

Al refresh review what stays and what
changes, recommended

o LMS monitoring linked programme +

activity performance

Coverage matrix every KSB / outcome,
incl. distinction-only items

Quality gate + readiness per-item checks
before anything publishes

Lifecycle + watch list version checks,
standard-change flags

Import & restructure Ofqual validation +
replacement lookup

SCORM & export org template, colour
theme, tone of voice applied

o] wz p BWA"7Bp
o Al Curriculum Builderr» A¥#Ye 8Ys> AVAR -, ¥ —360 U] G e Choosel—Q) ¥» , GTAGNU, -88 , ByAO-Te U0 BN’ | « 34 —k

i) ¥, GH4Z YONU-3 —

o Build chatri8+O Ui~ ol Av33408» 1" Avee-d) 8% oK, i, 40U .

B-IN0, -88i-, O

o Alrefresh reviewrié o34, 10) ¥ , G lae-GFA o, ¥ —H )

O-A» » ¥ 0én, U0)84, 2 iéa, U o, % O
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DELIVERY MANAGEMENT - QUALITY

AiVil

CURRICULUM MODULE - IN PRACTICE

B=]WB7 | )d

)=

"G 1QY 2, QIAZ BW IT 32T+ U0 U034, U

&AET U5 U0 T s GUOIB Ae Uty GOOW15-8 —+ BTb» U —Gice BT A0 | K, UBAGB— Ak

1 U -80iAYs Q92 K, %2 T-Hw—é, Ual-8W; U, OF, i, 000) %, OT o, % -4

a Demo Curriculum / Build new

(@ Home

ST0071 Cu service sp
ST0071 - L3 - v1.3 - draft

ialist — Care settings

L. Reporting & Analytics

[ Delivery Management

£ Finance Overview Designer & coverage Al refresh review Al build & content LMS monitoring Maintenance
gy Govemance &
Regulatory Curriculum readiness ~ NOT READY
/\ Content: 0/47 activities built v Quality gate: 0 pass - 0 warn - 0 fail v Outcome coverage complete v OTJ hours met
47/47 352/348h 51
Edit the learning plan
Changes create a new curriculum version. Required KSB coverage is retained.
Designed toward the EPA
Pracical Observation with Q&A  Work-Based Project (including Witten Report and Discussion by portfolio)

&) Scheme of work — 10 months

m1 Introduction to Customer Service Excellence in Care Settings
esession  Programme induction and overview of customer service in care
esession  Video: The customer journey in care settings

Article: Understanding internal and external customers

Knowledge test: Customer service culture and values

Assignment: Reflecting on your organisation’s customer service

m2 Understanding Customer Needs and Effective Communication
esession  Session: Advanced communication and questioning skills

Video: Customer types and emotional intelligence

Article: Gathering and analysing customer feedback

Knowledge test: Customer insight and satisfaction
<« Collapse
Assignment: Analysing customer feedback in your workplace

Build brief

Standard, duration, OTJ hours,
delivery methods, content types:
the builder's inputs,
IfATE-grounded.

Generated learning plan

Month-by-month plan with
planned activity and OTJ hours in
every month, KSB-sequenced to
gateway.

_WW _7_: T )W 1BW  ZU%, GICa&8H, 3 O
AzQ vz, QT o, % — -G

The watch list flags a new version of a delivered
standard. The Al refresh review compares the live
curriculum against it: a handful of KSBs changed,
two activities need updating, the rest stands. Decide
what stays and what changes, approve, and the
coverage matrix updates with a full trail: no
mid-inspection surprises.

AiVIl - Skills Intelligence for Training Providers

Build content

Each plan item becomes a
content build: authored to the

OQV

945 /1000 Al builds left

Build remaining in the Build tab —

Programme characteristics + Distinction activity

Pass 2o n K1z KI3 Ke BT 2n
Pass  2nsession KI5 Kig 2h
Pass K6 K9 h
Pass K1z BU  30min
Pass K2 K3 B2 3n
Pass  2hoursossion 'S4 10 K9 2n
Pass K9 KIO SO 30min
Pass S11 K7 h
Pass K8 ST 30min
Pass 11 K7 12 h

Lifecycle & monitoring

Watch list, standard-change
detection, LMS programme link

quality bar, iterated by chat, and activity performance.

exportable.

V_ 7)] wi7 =811 G&j O» » HAVA U-OAA%

"G» 10 —~1Wiz BW |

Pick the standard, set 18 months day-release,
generate. The coverage matrix confirms every KSB
plus distinction items. Build the content through the
quality gate, export SCORM with the provider's
template and tone of voice, and link the LMS
programme: monitored from day one.




AiVIl | FunbiNG AUDIT MODULE - AUDIT

AUDIT - HEADLINER (WITHIN FUNDING AUDIT MODULE)

W& Yo, G132 & IQ)— U 8 —AG+ Z" T+ A-C18) AO

8AU

] o—F Uo 8lo—GNA TG (B2 84T U 85 Ae U—H T Y, 0213 81, U0 AGH-®—340, i, 00 2"
Uve 84 1008, %2 1000, ' -GAze<Y - & CHU¥ - - & 8.5 8§ —F ' (A, ¥ 1» 84 1-a8 34 H U 8V 0= 80, 3
AB-» G-U3AUIG Al —, 94, U 810RH0W—H O3 Gag¢ 1A GoAE, T AT 8%+ 318811, AT O-108

8% L 3% A>T 8% F—¢ —AIRIO—Y, U 8 —ACTHT+U-&, 1, B0 3% —+

Ue SIE U 841 Ue 81 Ae U—HT o« YAYI» A U—

z W =z&B]iBT 1T T]_W I"WB: 1 1] = =]1p)&ij& i YB=1 = 7
p& 1DIT =zp wz 4 wil: 1w ziz&Bp = 2 _ (m) pZz

o p 0O Glé 1A=Ly - & §;1A0 « Total Audited / Passed / Failed 3 KPIs at Warnings / Needs Al Review 2 attention

e 98138 C the top indicators
o p o8 ol — Qu-din, 218.-§ 8 —F ' (8850 » Average Risk Score 0-100 composite Credits available + expiring within 30 days

Aj | 1A 88/ -a8 % € e Streams audit scopes (by Standard, Learners view master list with funding
o p o, WAL U%s 841 A» 1§ % 1D cohort, funding type) status + audit history

A% € o Results view audit findings with type / Trends view monthly pass rate + finding

. e e el s amount impact
o &Aé1», ¥ol, U 8) OG- 8@- Alé -, sk
% 16 08 ol—t] 16 n—3C « Settings view rules, sampling strategy,

I fam e m e escalation thresholds
e po UAQGQ Z" I0-8IW-8l, U 8IUO

type distribution

Finding types Over-claimed /
Under-claimed / Ineligible / Missing

e Evidence
UW» AGiAé C
W77Y] &WB_#&Z YB=1TBZ)] )B=)=#
o 81 1— 0006 %l - &— G40, U 81 1) 816 881 84 & o Jod"Weg;l U8l A UZII UOR, G106+, QU-81 G» 1 AGHU
o IAD , @8I0 ARG AU )
o 8118810 3ul—O-die 83w, U 82 8 o W Yo, G=T1-% &lyl, U 87 G- 800 , —HAIBAUGA U —
o 871 % U 81000 0%10» —§ AW’ " & o T, 80é 881 A» 1§ % @) 7WEAwe A AGw—+ U-1, U 8I0AD
o 871, 100+» 130 AcAQYO Al —1, U 81QR4e - § o W2A» » 3 —1 AQ, 011 Gad —OAR#E4 1» , UG 100 AvAD’ UAO

i OAY e — 11 R\
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AiVIl | FunbiNG AUDIT MODULE - AUDIT

AUDIT (FUNDING AUDIT MODULE) - IN PRACTICE

Ue 8 —AG-HB—8I, U 3I0AUI
&AET 8% 9T Ao | §% e —GUOIBF (+ ToGHA TG (% 341 0 &h Ao O—IAIG—Y, 8 —AOT 2"
BB Yo, O~10 A4 0 34 34 105 | D% 1, % OCE)

Us 81 U2 84 1 Ue 85 Ae U—HT «« YAYI» Ae U—

Risk-based scoring 4 finding types Trends view Audit credits + streams
Every learner scored 0-100 Over-claimed / Under-claimed / Monthly pass rate + finding type Scope an audit run by Standard /
against ESFA funding rules: Ineligible activity / Missing distribution + funding impact cohort / funding type with
high-risk learners surface first. evidence. over time. credit-based usage.
( (
"= = 1 )W 1BW VU @esib—Y U & B: T7) = 17 Z" lo%Ble —
" Bt —AOT Z° T+ AG ] 0% Gos¢ U—ABIARI
Run an audit stream scoped to last quarter. Risk ESFA arrives. Open Trends view. Pass rate chart
distribution chart shows 12 learners over 70/100 risk shows steady improvement: 78% % 85% % 92%
score. Click in: 8 over-claimed (incorrect activity across three quarters. Finding type distribution
logging), 4 missing evidence. Assign remediation documents what you fixed. Pair with Compliance &
owners. Funding at Risk £ totalises the exposure if ILR for the document trail. Walk into the audit with a
ESFA found these. Three weeks of preventative work year of self-audit evidence on the table.

avoids the recovery letter.
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AiVIl | FunbinG AuDIT MODULE - PDSAT & FIs

PDSAT & FIS - HEADLINER (WITHIN FUNDING AUDIT MODULE)

~ Pa T ”~ ~ I\Il ~ ~ , o 25N ~ ~ . ~
m &, G UII"AGC-, QW1 Q8; d
T Z 11738 0 |, Jiz—Y GO =340 AA” SHARTsAUD)7WAU; o] 1 1 0% &4 104, %100, O
"B 1§ % e 05 Qe —AGE Ue 8" )ZIL" U2 84 13AG , B31Z2603» Al G @1 —&— G084 G» AvAle 5
» ApIUC84 1  TAG U, O Asel; TAYM @ O» » ' As | —8R3Me | -, 3 84 N84 —318e8, ¥ 1— /84 100 1 AQ)
1 A “3—O0w-—8le —8e-0 , 1813+ @I, ¥» I— 84 GaB 885le —AGIW |

T Z 11@")ZIT «« YA¥I» Ae U—

z W =z&B]MBT 1T T]_ W I"WB: 11 = =]1p)]&l]& I YB=1 = 7
p& 1DI1T =zp Wz 4 wil: 1W Zziz&Bp = T zZ ]1>%)Z

o poOL T A>T §% O G084 » Total Learners Checked PDSAT scope « Pass / Fail / Warning compliance

W E» AAIET)7We —ACIOUe » ERYC this run outcomes
o po8ol—Osdl %, U+AGH, O— » Average Risk Score cohort risk indicator e Risk Distribution Critical / High / Medium /

0§ o—QUE C Low bands
o p o, U Ale FAGL, A0 o — @O » Issues by Category 11 categories (data » Recent Batch Jobs history of every

 3iesis_ T quality, eligibility, programme structure, PDSAT run

' ' financial accuracy, gateway/EPA,

e pa, WW—H QU= IAY 184 A» — completion etc)
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U & -, & 8 1A%, Y0l — O « Total Projected Income forecast year end  « By Funding Model FM36 / 35 / 38 / 37

splits
« Average Earnings per o Per-Learner Monthly Earnings on-prog,
Learner benchmark per cohort completion, balancing, incentives, learning
support
W77Y] &WB_#&Z YB=1TBZ)] )B=)=#

o 811, U5+ ADI%I— G, —U=lesilr, U800— o AWIT Z 11, %1")ZiC8Iss J@— (% 841 Ue 85 Ae U <« YAY
o 871 1@& e, ¥ 1%l — Ou-aligil, Ue, v2 o T, 8% 8 U 8lo-AIEO8 + A AQW-F A» T —0F U9 84 TQ)—
o 871 1= OaO%1 U1")Zls U 8ié 88» Avin 81— 8/ Oy1-84 — QA

T 2 1138510 AG- e WA G», %0 T, YT+’ @, %2100 %2, AVt 2 84

o 81, 1A 1840 BRMBI%I6 0, U 0, ¥ — 1084 -, QI
¢ U'mT.ai_é_%—L 3/37—,(‘3/5/4 Cﬂ,’ G431 AQ) (_:5\»1—,' o
a8

AiVIl - Skills Intelligence for Training Providers



AiVIl | FunDING AUDIT MODULE - PDSAT & FIs

PDSAT & FIS - IN PRACTICE
,Ual A» | 8% e O~ AIZ—IG--0O8/4 A
&Aé1 84 % —F % 1IN0, -851004T Z 11, %

— 084 0 AG~, Al ol — G+-O08TAYID’
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PDSAT linked to FIS

Compliance dashboard
Pass / Fail / Warning split with
risk score distribution. Drill into
any of the 11 categories to see
learner-level evidence.

Batch job history

Every PDSAT run logged with
date, scope and results. Audit
trail built in. Schedule daily,
weekly or monthly.

FIS earnings projections

Per learner, month by month, by
payment type. Spot anomalies

before claim submission.

PDSAT risk score sits next to
earnings forecast on the FIS
learner detail. Compliance and
money in one view.

"= = T)Ww 1BW W IIef
WHAT Z 1K §1—e 6" QHw-31 AG~-, AU
Open PDSAT. Run a batch on the FM36 cohort. 8
fails, 23 warnings. Drill into Eligibility, 4 learners with
date issues. Fix at source. Re-run, all green. Switch
to FIS. Total Projected Income for the year. Drill into
outliers, 2 learners forecasting near-zero earnings.
Investigate before R14 submission.
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Open PDSAT. Schedule weekly auto-runs across all
funding models. Critical and High failures land in the
lead's inbox. Open the latest run. Click Programme
Structure, 6 learners with hours misaligned. Hand to
coach for evidence update. Status moves to Pass on
next scheduled run. Audit trail captures the journey.
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DELIVERY MANAGEMENT - SALES B=] WB7

DM SALES
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‘ Demo Sales

Sales Pipeline

Ll Reporting & Analytics Sales Pipeline «tivedaa  0opportunites

Track opportunities from initial contact through

| + Add Opportunity

enrollment completion
(@ Delivery Management L
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progression

» Revenue Target YTD + Q1-Q4 per

salesperson

o Forecasted Close pipeline % close

projection

» Total Salespeople team size + status

o Active Accounts per

Salesperson caseload metric

Governance & ACADEMIC YEAR SALESPERSON STATUS EMPLOYER
™ Raguaor 2025026 v Al v | AlStatuses v Search employers
Total Opportunities Total Starts Pipeline Value Enroliment Completed
0 0 £0 0
No pipeline entries yet.
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o p o, WISAAUGI § —84 10 , 5K 81A) | — » Total Pipeline Value currency, all open «» Pipeline by Stage funnel: Prospect % Won
, ¥alee U< opportunities / Lost
p o8 ol —& —ARYILTa8ig; 1V G & o Conversion Rate stage-to-stage » Pipeline table opportunity / employer /

contact / stage / value / close date

YTD Achievement % vs target

Pipeline vs Target Variance positive /
negative gap

Coverage by Region / Sector territory
map

Commission band per-person
commission tier
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A.V" TIER COMPARISON

WHAT'S INCLUDED WHERE

Four tiers, plus add-ons.

Every plan is priced per active learner with full MIS integration and onboarding included. Upgrade
mid-contract, pro-rated. Add-ons sit outside the tier ladder: they layer onto whichever tier you're

on.
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AiVII

i, Visualisation, Insights. Impact

READY TO SEE IT?

Let’s talk.
30 minutes. Your data.

Book a demo and we'll set up a live walk-through with your tenants, your
roles and your questions answered. No prep work needed your end.

BB4 B Wi . BwW TW) )=#
aivii.co.uk/book-a-demo aivii.co.uk aivii.co.uk/pricing
30-minute live walk-through, no Platform tour, pricing, security, Four tiers, priced per active
commitment. case studies. learner. Add-ons separately.
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