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Delivery Management
Run delivery end to end. Case management, quality reviews, sampling,

training and audit. Plus add-on modules for Marker and Audit Centre.

Hub deep-dive aivii.co.uk



WHY  AIVI I 02

FROM  CHAOS  TO  CONF IDENCE

The problems with running an
apprenticeship provider: solved.
Providers spend too much time chasing data from systems that weren’t built to talk to each other.

AiVII fixes that. Real-time visibility, encoded sector knowledge and AI‑assisted workflows: one

platform that does the thinking so leaders can focus on improvement.

THE  PROBLEM  TODAY

Data scattered across spreadsheets

Teams pull data from your MIS, BI tools and

homemade trackers. By the time the report’s ready,

the situation has changed.

At‑risk learners surface too late

Withdrawals show up in monthly reports after they’ve

happened. Coaches have no early signal.

Ofsted prep is reactive

When the call comes, leaders scramble to assemble

evidence, sample learners and rehearse deep dives.

Funding leaks invisible until audit

Past‑PED, withdrawals, gateway delays and OPP

recovery all happen in spreadsheets: if they happen at

all.

THE  AIV I I  SOLUTION

One platform, real‑time

Connect your MIS once. Every dashboard, tracker and

report reads the same live data. No exports, no

end‑of‑month delay.

Early‑warning indicators, encoded

AiVII Risk Rating surfaces learners drifting off track

weeks before they’d trigger your LMS alerts. Daily

Operations shows what changed overnight.

Always Ofsted‑ready

Self‑Evaluation, evidence library, deep dive prep and

AI Ofsted Companion mean inspection readiness is a

state, not a sprint.

Funding recovery, in formulas

ROI tracking covers Past PED, At‑Risk OPPs

Recovered, Gateway Timely % and Manual Data Work:

with the calculations that map to ESFA recoveries.
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PLATFORM  IA 04

PLATFORM  AT  A  GLANCE

Three menus. One coherent platform.
AiVII organises everything around three top‑level menus, with role‑aware filtering so each user only

sees what’s relevant. Standard roles cover Senior Leader, Operations Leader, Quality Leader,

Operations Manager, Quality Manager, Internal Quality Assurer and Skills Coach.

0 1

Reporting &
Analytics
7 sub‑menus · ~30 pages

TÒÃæ§• —ÒÎT—Ò ÃÒ» ‚ ¾’ —
T—Ò ÃÒ» ‚ ¾’ —ÎZ¾‚ Ï Õ¤ÃÙÎqÎV� WÎq

� ’ ’ ÃÜ¾Ù‚ • §·§ÙðÎ" Ò‚ » —é ÃÒ́

BÏ —Ò‚ Ù§Ã¾Õ
� ‚ §·ðÎBÏ —Ò‚ Ù§Ã¾ÕÎqÎZ´ §··ÕÎ� Ã‚ ’ ¤

� ‚ Õ¤• Ã‚ Ò• ÎqÎ� Ã‚ ’ ¤ÎT—Ò ÃÒ» ‚ ¾’ —Î@

� ‚ Ï ‚ ’ §ÙðÎqÎ] Ò‚ §¾—ÒÎ� ‚ Õ¤• Ã‚ Ò• Îq

7—‚ Ò¾—ÒÎBÜÙ·ÃÃ´

VÜ‚ ·§ÙðÎ@Î� ÜÒÒ§’ Ü·Ü»
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B• Õ—Òæ‚ Ù§Ã¾ÕÎ@ÎZ‚ » Ï ·§¾¡ ÎW—Ï ÃÒÙÕÎq

� ’ Ù§æ§ÙðÎ@ÎTÒÃ¡ Ò‚ » » —ÎqÎ7§ —’ ð’ ·—

� ¾‚ ·ðÙ§’ Õ

� Ã» Ï ·§‚ ¾’ —
� Ã» Ï ·§‚ ¾’ —Î@Î)7WÎZÜ§Ù—

Z‚ ·—Õ
Z‚ ·—ÕÎ� ¾‚ ·ðÙ§’ ÕÎqÎ� » Ï ·Ãð—Ò

)¾Ù—··§¡ —¾’ —ÎqÎ� Ï Ï ·§’ ‚ ¾ÙÎBæ—Òæ§—é

" §¾‚ ¾’ —
" Ü¾• §¾¡ ÎBæ—Òæ§—é ÎqÎ" Ü¾• §¾¡

" ÃÒ—’ ‚ ÕÙ§¾¡ ÎqÎ7—‚ Ò¾—ÒÎ= Ü» • —ÒÕ

7—‚ Ò¾—ÒÎ@Î� » Ï ·Ãð—Ò
7—‚ Ò¾—ÒÎ� —Ù‚ §·ÎL� 	 � MÎqÎ� » Ï ·Ãð—Ò

� —Ù‚ §·ÎqÎT—Ò ÃÒ» ‚ ¾’ —ÎqÎ7Ã’ ‚ Ù§Ã¾

0 2

Delivery
Management
4 sub‑menus · ~25 pages

BÏ —Ò‚ Ù§Ã¾Õ
B¾• Ã‚ Ò• §¾¡ Î: Ã• Ü·—ÎL� • » §ÕÕ§Ã¾Õ

T§Ï —·§¾—ÎqÎZ´ §··ÕÎZ’ ‚ ¾ÎqÎWT7Î@

" Ü¾• §¾¡ FÎqÎBÏ —Ò‚ Ù§Ã¾ÕÎ] Ò‚ ’ ´ —ÒÕ

ZÜ§Ù—ÎL# ‚ Ù—é ‚ ðÕÎqÎp §Ù¤• Ò‚ é ‚ ·ÕÎ@

� )7ÎqÎB¾Î� Ò—‚ ´ ÎqÎ" ZÎZÜÏ Ï ÃÒÙÎqÎ� 7ZÎq

)¾Î� T� MÎqÎ] Ò‚ §¾§¾¡ Î: Ã• Ü·—

VÜ‚ ·§Ùð
VÜ‚ ·§ÙðÎW—æ§—é ÕÎZÜ§Ù—

LB• Õ—Òæ‚ Ù§Ã¾ÕÎqÎZ‚ » Ï ·§¾¡ Îq

ZÙ‚ ¾• ‚ Ò• §Õ‚ Ù§Ã¾ÎqÎ)V� Î� Ã¾ §¡ ÜÒ‚ Ù§Ã¾

qÎ" ——• • ‚ ’ ´ FÎqÎ� ÜÒÒ§’ Ü·Ü» Î: Ã• Ü·—

L� )Î� Ü§·• —ÒÎqÎ� Ãæ—Ò‚ ¡ —ÎqÎ7§ —’ ð’ ·—F

� Ã» Ï ·§‚ ¾’ —
� Ü• §ÙÎ� —¾ÙÒ—ÎL" Ü¾• §¾¡ Î� Ü• §ÙÎq

T� Z� ] ÎqÎ" )ZMoÎ‚ • • ‑Ã¾

Z‚ ·—Õ
T§Ï —·§¾—ÎqÎ] ‚ Ò¡ —ÙÕÎqÎZ‚ ·—ÕÏ —ÒÕÃ¾

� ··Ã’ ‚ Ù§Ã¾Õ

0 3

Governance &
Regulatory
3 sub‑menus · ~15 pages

B ÕÙ—•
B ÕÙ—• ÎW—‚ • §¾—ÕÕÎqÎZ—· Î� æ‚ ·Ü‚ Ù§Ã¾

" ÃÒ» ÎqÎ7—‚ Ò¾§¾¡ Îp ‚ ·´ ÕÎqÎ� ‚ Õ—

Z‚ » Ï ·§¾¡ ÎqÎ� æ§• —¾’ —Î7§• Ò‚ ÒðÎq

Z’ —¾‚ Ò§ÃÎTÒ‚ ’ Ù§’ —

Z‚  —¡ Ü‚ Ò• §¾¡
Z‚  —¡ Ü‚ Ò• §¾¡ Î&Ü• ÎqÎ7Ã¡ ÎqÎW§Ṍ

� ÕÕ—ÕÕ» —¾ÙÕÎqÎZÙ‚    ÎW—¡ §ÕÙ—ÒÎqÎW§Ṍ

W—¡ §ÕÙ—Ò

# Ãæ—Ò¾‚ ¾’ —
# Ãæ—Ò¾‚ ¾’ —Î� ‚ Õ¤• Ã‚ Ò• ÎqÎ�   �

� Ã» Ï ·§‚ ¾’ —ÎqÎVÜ‚ ·§ÙðÎ)» Ï ÒÃæ—» —¾Ù

T·‚ ¾ÎqÎ� Ã‚ Ò• Î: ‚ ¾‚ ¡ —» —¾ÙÎqÎ" Ü¾• §¾¡

Z’ ÒÜÙ§¾ðÎqÎZÜ• ’ Ã¾ÙÒ‚ ’ Ù§¾¡ ÎqÎW§Ṍ

: ¡ » ÙÎqÎ" §¾‚ ¾’ §‚ ·ÎZÜ• » §ÕÕ§Ã¾ÕÎq

TÃ·§’ ðÎW—Ï ÃÕ§ÙÃÒð
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SECT ION  0 2

� —·§æ—Òð
: ‚ ¾‚ ¡ —» —¾Ù
B¾• Ã‚ Ò• §¾¡ Î‚ ¾• ÎÏ Ò—‑—¾ÒÃ·» —¾ÙkÎÃÏ —Ò‚ Ù§Ã¾‚ ·Î’ ‚ Õ—Î» ‚ ¾‚ ¡ —» —¾ÙkÎÙÒ‚ §¾§¾¡

• —·§æ—ÒðkÎ’ ÜÒÒ§’ Ü·Ü» Î• —Õ§¡ ¾kÎÑÜ‚ ·§ÙðÎ‚ ÕÕÜÒ‚ ¾’ —nÎ‚ ¾• Î‚ ¾Î� Ü• §ÙÎ� —¾ÙÒ—Î‚ • • ‑Ã¾

 ÃÒÎ—¾• ‑ÙÃ‑—¾• Î Ü¾• §¾¡ ÎÒÜ·—Î’ Ã» Ï ·§‚ ¾’ —l

Onboarding Module = � p Operations Trackers Suite
� B = ] WB 7

Training Module � B = ] WB 7

Curriculum Module = � p Quality Reviews Suite � B = ] WB 7 Audit Centre. Funding Audit
� � � ‑B =

PDSAT & FIS � � � ‑B = DM Sales � B = ] WB 7

~15 pages · 4 sub‑menus · 6 headlines aivii.co.uk



DELIVERY  MANAGEMENT  ·  OPERATIONS � B = ] WB 7 New

ONBOARD ING  MODULE  ·  NEW  HEADL INER

B¾• Ã‚ Ò• §¾¡ Î• Ã¾—ÎÏ ÒÃÏ —Ò·ðlÎ� — ÃÒ—ÎÙ¤—Î7: Zl
] ¤—ÎB¾• Ã‚ Ò• §¾¡ Î: Ã• Ü·—Î§ÕÎ‚ ÎÏ Ò—‑—¾ÒÃ·» —¾ÙÎ¡ ‚ Ù—é ‚ ðÎ ÃÒÎ‚ Ï Ï Ò—¾Ù§’ —Õ¤§Ï ÕlÎ] ¤—Î� • » §ÕÕ§Ã¾ÕÎT§Ï —·§¾—Î¤Ã·• ÕÎ—æ—Òð

Ï ÒÃÕÏ —’ Ù§æ—Î·—‚ Ò¾—ÒÎ§¾ÎÃ¾—Îæ§—é lÎ: ‚ ¡ §’ ‑·§¾́ Î§¾Ù‚ ´ —Î·—ÙÕÎ·—‚ Ò¾—ÒÕÎ’ Ã» Ï ·—Ù—ÎÙ¤—§ÒÎÃé ¾Î• —Ù‚ §·ÕÎ‚ ¾• ÎÜÏ ·Ã‚ •

—æ§• —¾’ —nÎ¾ÃÎ·Ã¡ §¾ÕkÎ¾ÃÎÏ ‚ Ï —ÒlÎ# ‚ Ù—Î� ÎÒÜ¾ÕÎ—·§¡ §• §·§ÙðÎÒÜ·—Î’ ¤—’ ´ ÕÎé §Ù¤ÎÃæ—ÒÒ§• —Î‚ ¾• ÎÒ—æ§—é lÎ] ¤—Î� )ÎZ´ §··ÕÎZ’ ‚ ¾

’ ‚ Ï ÙÜÒ—ÕÎ4Z� Î—æ§• —¾’ —Î§¾Î‚ Î·§æ—Î’ Ã¾æ—ÒÕ‚ Ù§Ã¾Î‚ ¾• ÎÕ’ ÃÒ—ÕÎ§ÙÎ‚ ¡ ‚ §¾ÕÙÎÙ¤—ÎÕÙ‚ ¾• ‚ Ò• lÎWT7Î@Î Ü¾• §¾¡ ÎÒ—• Ü’ Ù§Ã¾ÎÙÜÒ¾Õ

Ï Ò§ÃÒÎ·—‚ Ò¾§¾¡ Î§¾ÙÃÎ‚ Î’ Ã» Ï ·§‚ ¾ÙÎÒ—• Ü’ Ù§Ã¾nÎÏ —ÒÎ’ ÃÕÙÎ’ ‚ Ù—¡ ÃÒðkÎÏ —ÒÎ4Z� lÎ] ¤—¾Î‚ ÎÃ¾—‑’ ·§’ ´ Î¤‚ ¾• ‑Ã   ÎÏ ÜÕ¤—ÕÎÙ¤—

’ ·—‚ ¾ÎÒ—’ ÃÒ• ÎÙÃÎ� Ï Ù—» ÎÃÒÎ� _ � l


 � p & � ] Î)] Î� = Z p � WZ 
 � Z _ � ‑" � � ] _ W� Z � 
 >" � � ] _ W� Z >- >� )


 � � )Î" � � ] _ W� Z 
 � p B W4 " 7B p
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� )nÎ� _ )7] ‑)=

)ÕÎÙ¤§ÕÎ·—‚ Ò¾—ÒÎ—·§¡ §• ·—kÎ‚ ¾• Î’ ‚ ¾Îé —
Ï ÒÃæ—Îé —Î’ ¤—’ ´ —• C

p ¤‚ ÙÎÏ Ò§ÃÒÎ·—‚ Ò¾§¾¡ Î• ÃÎÙ¤—ðÎ¤‚ æ—kÎ‚ ¾•
é ¤‚ ÙÎ• Ã—ÕÎ§ÙÎÙ‚ ´ —ÎÃ  Î¤ÃÜÒÕÎ‚ ¾• ÎÏ Ò§’ —C

p ¤—Ò—Î§ÕÎ—æ—ÒðÎ‚ Ï Ï ·§’ ‚ ¾ÙÎ§¾ÎÙ¤—ÎÏ §Ï —·§¾—
Ò§¡ ¤ÙÎ¾Ãé C

p ¤‚ ÙÎ—æ§• —¾’ —Î• ÃÎé —Î¤Ã·• Î‚ ¡ ‚ §¾ÕÙÎ—‚ ’ ¤

Ò—’ ÃÒ• C

)ÕÎÙ¤—ÎÒ—’ ÃÒ• Î’ ·—‚ ¾Î—¾ÃÜ¡ ¤ÎÙÃÎ—¾ÒÃ·C

Admissions Pipeline every learner in the
gateway, stage by stage

Magic‑link intake self‑service form +

document upload, no login

Gate 1 eligibility rule checks + override

with review trail

AI Skills Scan live KSB conversation

scored vs the standard

RPL & funding reduction per cost
category, per KSB, saved + auditable

ULN & PLR lookup verified prior quals
feed the RPL engine

English & maths built‑in initial assessment
or provider sync

Starting‑point questions baseline at
intake, re‑measured over time

Programme & Cost Model funding band,

OTJ hours, per‑KSB allocation

LMS hand‑off Aptem / BUD API push or

ILR CSV, single or batch

AI Skills ScannÎ‚ Î’ Ã¾æ—ÒÕ‚ Ù§Ã¾kÎ¾ÃÙÎ‚ Î ÃÒ» lÎ4Z� Î—æ§• —¾’ —

’ ‚ Ï ÙÜÒ—• Î·§æ—kÎÕ’ ÃÒ—• Î‚ ¡ ‚ §¾ÕÙÎÙ¤—ÎÕÙ‚ ¾• ‚ Ò• kÎé §Ù¤ÎÒ—Õ’ ÃÒ—Îy
‚ Ï Ï ÒÃæ—Îé ÃÒ́  ·Ãé

AI‑generated English & maths questionsÎ ÃÒÎÙ¤—Î• Ü§·Ù‑§¾Î§¾§Ù§‚ ·
‚ ÕÕ—ÕÕ» —¾Ù

Scan‑to‑RPLnÎṌ §··Õ‑Õ’ ‚ ¾Î—æ§• —¾’ —Î ——• ÕÎÙ¤—Î Ü¾• §¾¡ ‑Ò—• Ü’ Ù§Ã¾

’ ‚ ·’ Ü·‚ Ù§Ã¾

InviteÎæ§‚ Î» ‚ ¡ §’ Î·§¾́ nÎ·—‚ Ò¾—ÒÎ’ Ã» Ï ·—Ù—ÕÎ§¾Ù‚ ´ —Îy ÎÜÏ ·Ã‚ • Õ

—æ§• —¾’ —

GatenÎ—·§¡ §• §·§ÙðÎ’ ¤—’ ´ ÕÎÒÜ¾pÎ—î ’ —Ï Ù§Ã¾ÕÎÒ—æ§—é —• ÎÃÒÎÃæ—ÒÒ§• • —¾
é §Ù¤Î‚ ÎÙÒ‚ §·

AssessnÎṌ §··ÕÎÕ’ ‚ ¾kÎ� ¾¡ ·§Õ¤Î@Î» ‚ Ù¤ÕkÎT7WkÎÕÙ‚ ÒÙ§¾¡ ÎÏ Ã§¾Ù

ReducenÎWT7Î’ ‚ ·’ Ü·‚ Ù—• Î‚ ¡ ‚ §¾ÕÙÎÙ¤—ÎÏ ÒÃ¡ Ò‚ » » —Î’ ÃÕÙÎ» Ã• —·

PushnÎÃ¾—Î’ ·§’ ´ ÎÙÃÎ� Ï Ù—» ÎUÎ� _ � kÎÕ§¾¡ ·—Î·—‚ Ò¾—ÒÎÃÒÎ• ‚ Ù’ ¤
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ONBOARD ING  MODULE  ·  I N  PRACT ICE

" ÒÃ» Î §ÒÕÙÎ’ Ã¾Ù‚ ’ ÙÎÙÃÎ’ ·—‚ ¾Î—¾ÒÃ·» —¾Ùl
&Ãé Î‚ • » §ÕÕ§Ã¾ÕÎ‚ ¾• ÎÃÏ —Ò‚ Ù§Ã¾ÕÎÙ—‚ » ÕÎÒÜ¾ÎÙ¤—Î¡ ‚ Ù—é ‚ ðÎ• ‚ ðÎÙÃÎ• ‚ ðnÎ§¾æ§Ù—ÎÙ¤—Î·—‚ Ò¾—ÒkÎÒÜ¾ÎÙ¤—Î¡ ‚ Ù—ÕkÎ‚ ÕÕ—ÕÕÎÏ Ò§ÃÒ

·—‚ Ò¾§¾¡ kÎ‚ ¡ Ò——ÎÙ¤—ÎÒ—• Ü’ Ù§Ã¾kÎÏ ÜÕ¤ÎÙ¤—Î’ ·—‚ ¾ÎÒ—’ ÃÒ• ÎÙÃÎÙ¤—Î7: Zl

KPI overview

In the gateway / Awaiting skills

scan / Avg RPL reduction /

Flagged for review: the pipeline

at a glance.

Learners in the gateway

Stage, gate status, skills‑scan

progress, RPL outcome and risk:

per learner, per row.

Magic‑link invites

Add a learner and send a

self‑service intake link: details,

documents and consent come

back without chasing.

Programme & Cost Model

Funding band, off‑the‑job hours

and per‑KSB allocation: the

maths behind every reduction.

� � : )Z Z )B = Z Î7� � � � Ã¤ÃÒÙÎ§¾Ù‚ ´ —kÎ� � Î» §¾

" ÃÒÙðÎ‚ Ï Ï ·§’ ‚ ¾ÙÕlÎB¾—Îæ§—é l

Invite the cohort by magic link. Intake forms and

documents come back on their own. Gate 1 flags two

eligibility exceptions: review both, override one with

a note, decline the other. Skills scans are queued

automatically. The pipeline shows exactly who is

ready to enrol, who is stuck, and why.

B T � W� ] )B = Z Î� )W� � ] B W TÒ§’ §¾¡ Î§¾Ù—¡ Ò§Ùð

WT7ÎÙ¤‚ ÙÎÕÙ‚ ¾• ÕÎÜÏ Î§¾Î‚ Ü• §Ùl

Open the applicant’s record. The PLR shows a prior

Level 3; the skills scan scores strongly on two duties.

The RPL tool computes the reduction: hours and

price off, mapped to named KSBs and cost

categories. Saved calculation plus evidence pack:

the audit answer is already written.
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OPERAT IONS  TRACKERS  SU ITE  ·  HEADL INER

Z—æ—¾Î’ ‚ Õ—‑» ‚ ¾‚ ¡ —» —¾ÙÎÙÒ‚ ’ ´ —ÒÕkÎÃ¾—Îé ÃÒ́  ·Ãé l
] ¤—ÎÃÏ —Ò‚ Ù§Ã¾‚ ·Î’ ‚ Õ—‑» ‚ ¾‚ ¡ —» —¾ÙÎ¤Ü• lÎZ—æ—¾ÎÙÒ‚ ’ ´ —ÒÕÎ’ Ãæ—ÒÎ—æ—ÒðÎ‚ ’ Ù§æ—Î·—‚ Ò¾—ÒÎÕÙ‚ ÙÜÕÎÙ¤‚ ÙÎ¾——• Õ

§¾Ù—Òæ—¾Ù§Ã¾nÎ)¾’ ·ÜÕ§Ã¾kÎB¾Î� Ò—‚ ´ kÎ" Ü¾’ Ù§Ã¾‚ ·ÎZ´ §··ÕÎZÜÏ Ï ÃÒÙkÎ� 7ZÎZÜÏ Ï ÃÒÙkÎ)¾Î� T� kÎ# ‚ Ù—é ‚ ðÎ@Î� Ã» Ï ·—Ù§Ã¾Õk

p §Ù¤• Ò‚ é ‚ ·ÕÎ@Î� )7lÎ� ÜÙÃ‑Õð¾’ Î ÒÃ» ÎðÃÜÒÎ: )ZÎé ¤—Ò—ÎÏ ÃÕÕ§• ·—pÎ» ‚ ¾Ü‚ ·ÎÃæ—ÒÒ§• —Î‚ ·é ‚ ðÕÎ‚ æ‚ §·‚ • ·—lÎ� æ—ÒðÎÒÃé Î• Ò§··Õ

§¾ÙÃÎ‚ ÎÏ —Ò‑’ ‚ Õ—Î• —Ù‚ §·ÎÏ ‚ ¡ —Îé §Ù¤ÎÕÙ‚ ÙÜÕÎé ÃÒ́  ·Ãé kÎ‚ ’ Ù§æ§Ù§—ÕkÎ Ã··Ãé ‑ÜÏ ÕÎ‚ ¾• Î• Ã’ Ü» —¾ÙÎ—æ§• —¾’ —l


 � p & � ] Î)] Î� = Z p � WZ 
 � ] W� � 4 � WZ Î)= Î] & � ÎZ _ )] � � >] W� � 4 � WZ


 � T � W‑� � Z � Îp B W4 " 7B p 
 � " )7] � WZ Î@Î� _ ] B ‑Z w= �
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p ¤§’ ¤Î·—‚ Ò¾—ÒÕÎ¾——• Î‚ ’ Ù§æ—Î’ ‚ Õ—

» ‚ ¾‚ ¡ —» —¾ÙÎÙ¤§ÕÎé ——́C

p ¤—Ò—Î‚ Ò—Îé —Î• —¤§¾• ÎÃ¾Î Ã··Ãé ‑ÜÏ Õk
Ò—æ§—é ÕkÎ)V� Î‚ ÕÕ§¡ ¾» —¾ÙÕC

p ¤Ã’ÕÎ§¾Î� T� ÎÒ§¡ ¤ÙÎ¾Ãé Î‚ ¾• Îé ¤‚ Ù’ÕÎÙ¤—§Ò
Ò§Ṍ C

p ¤§’ ¤Î� )7Î·—‚ Ò¾—ÒÕÎ¾——• ÎÒ—ÙÜÒ¾Î‚ ’ Ù§Ã¾p
é ¤‚ Ù’ÕÎÃÜÒÎÏ ‚ ð• ‚ ’ ´ Î—î Ï ÃÕÜÒ—C

p ¤§’ ¤Î¡ ‚ Ù—é ‚ ðÎUÎ’ Ã» Ï ·—Ù§Ã¾Î·—‚ Ò¾—ÒÕ
‚ Ò—ÎÏ Ò—• §’ Ù—• Î ÃÒÎÙ¤§ÕÎ» Ã¾Ù¤C

Inclusion Case Management EHCP /

SEND / Mental Health / etc, 6 KPIs

On Break auto‑synced BIL learners w/

tracking flag

Functional Skills Support English / Maths
/ ICT, level badges

ALS Support gap badges (¸ 6w / 4–5w),

funding claim flag

In EPA 7 KPIs incl. days‑in‑EPA colour
coding

Gateway &
Completions month‑by‑month, predicted
dates editable

Withdrawals & BIL payback estimates,

expected returns

� ·§’ ´ Î‚ Î·—‚ Ò¾—ÒÎÒÃé Î¾ÎÏ —Ò‑’ ‚ Õ—Î• —Ù‚ §·Î‚ ÙÎ[id]

ZÙ‚ ÙÜÕÎé ÃÒ́  ·Ãé ÎLBÏ —¾Î¾Î)¾ÎTÒÃ¡ Ò—ÕÕÎ¾Î_ ¾• —ÒÎW—æ§—é Î¾
W—ÕÃ·æ—• Î¾Î� ·ÃÕ—• F

Activities logÎÏ —ÒÎ’ ‚ Õ—nÎ• ‚ Ù—‑ÕÙ‚ » Ï —• Î¾ÃÙ—ÕÎ‚ ¾• Î Ã··Ãé ‑ÜÏ Õ

Bulk copyÎÃ¾Î# ‚ Ù—é ‚ ðÎUÎp §Ù¤• Ò‚ é ‚ ·ÕÎÙÃÎ¾—î ÙÎ» Ã¾Ù¤

)V� Î‚ ÕÕ§¡ ¾» —¾ÙÎy ÎÏ Ò—• §’ Ù—• Î• ‚ Ù—ÕÎ—• §Ù‚ • ·—Î§¾·§¾—

Shared TrackerHeaderFiltersnÎ] —‚ » ÎUÎ� Ã‚ ’ ¤ÎUÎZÙ‚ ¾• ‚ Ò• ÎUÎBÏ Õ
: ‚ ¾‚ ¡ —ÒÎUÎ&ð• Ò§• Îw—‚ Ò

Per‑tracker chip filtersnÎZÙ‚ ÙÜÕÎUÎTÒ§ÃÒ§ÙðÎUÎ] ðÏ —ÎUÎW§Ṍ

Auto‑sync from MISÎÃ¾Î)¾’ ·ÜÕ§Ã¾kÎB¾Î� Ò—‚ ´ kÎ" ZÎZÜÏ Ï ÃÒÙkÎ� 7Zk

)¾Î� T�

Live data syncÎÃ¾Î# ‚ Ù—é ‚ ðÎUÎp §Ù¤• Ò‚ é ‚ ·ÕÎé §Ù¤Î» ‚ ¾Ü‚ ·ÎÃæ—ÒÒ§• —
 §—·• Õ
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OPERAT IONS  TRACKERS  SU ITE  ·  I N  PRACT ICE

Z—æ—¾ÎÙÒ‚ ’ ´ —ÒÕlÎB¾—Î» ÜÕ’ ·—Î» —» ÃÒðl
&Ãé Î’ ‚ Õ—Î» ‚ ¾‚ ¡ —ÒÕkÎÃÏ —Ò‚ Ù§Ã¾ÕÎ·—‚ • —ÒÕÎ‚ ¾• Î)V� ÕÎ» Ãæ—Î·—‚ Ò¾—ÒÕÎÙ¤ÒÃÜ¡ ¤ÎÙ¤—ÎÃÏ —Ò‚ Ù§Ã¾‚ ·ÎÏ §Ï —·§¾—Îé §Ù¤ÃÜÙ

ÕÏ Ò—‚ • Õ¤——ÙÕkÎ—î Ï ÃÒÙÕÎÃÒÎ» ‚ ¾Ü‚ ·ÎÒ—’ Ã¾’ §·§‚ Ù§Ã¾l

KPI cards (per tracker)

Total / Open / In Progress /

Under Review / Urgent /

Overdue: instant case status.

Status filter

Filter chip row. Status / Priority /

Type / Risk per tracker.

Per‑case row

Click a learner row ¾ per‑case

detail with activities, follow‑ups,

evidence.

New Case + Live data

Manual override always available

even when MIS auto‑creates

cases.

)= � 7_ Z )B = Î� B B W� )= � ] B W p ——́·ðÎÒ—æ§—é

7Ã¡ Î¾—é Î’ ‚ Õ—ÕlÎ: ‚ Ò́ ÎÒ—ÕÃ·æ—• lÎW—‚ • ðÎ ÃÒ
Ù¤—Î¾—î ÙÎÕ‚  —¡ Ü‚ Ò• §¾¡ Î» ——Ù§¾¡ l

Open Inclusion tracker. 6 KPI cards show

distribution. New ALS case from MIS: auto‑created

with badge. Click in, log initial assessment, set

priority, assign to a coach. Two SEND cases moved

to Resolved status: archive notes captured. 15

minutes, full case management for the week.

B T � W� ] )B = Z Î: � = � # � W # ‚ Ù—é ‚ ðÎ» Ã¾Ù¤

TÒ—• §’ Ù—• Î• ‚ Ù—ÕÎÕ—ÙlÎ� Ü·´ Î’ ÃÏ ðl
� Ü• §Ù‑Ò—‚ • ðl

Open Gateway & Completions tracker. Filter by

current month. Predicted Gateway Date editable per

learner: update based on coach intel. Will Enter This

Month dropdown set per row. Bulk copy to next

month for in‑flight learners. ESFA evidence: every

gateway prediction documented with the coach who

made the call.
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� ÃÜÒÕ—Î’ ‚ Ù‚ ·Ã¡ Ü—kÎÕ—ÕÕ§Ã¾ÕkÎ‚ ÙÙ—¾• ‚ ¾’ —lÎ)¾ÎÃ¾—Î» Ã• Ü·—l
] ¤—Î] Ò‚ §¾§¾¡ Î: Ã• Ü·—Î§ÕÎÙ¤—ÎÃÏ —Ò‚ Ù§Ã¾‚ ·Î—¾¡ §¾—Î ÃÒÎÃ  ‑Ù¤—‑³Ã• ÎÙÒ‚ §¾§¾¡ Î• —·§æ—ÒðlÎ� ÃÜÒÕ—ÕÎ ÃÒÎÙ¤—Î’ ‚ Ù‚ ·Ã¡ Ü—

L4Z� ‑·§¾́ —• kÎÏ Ò—Ò—ÑÜ§Õ§Ù—‑‚ é ‚ Ò—FlÎZ—ÕÕ§Ã¾ÕÎ ÃÒÎ§¾ÕÙ‚ ¾’ —ÕÎÃ ÎÙ¤ÃÕ—Î’ ÃÜÒÕ—ÕÎé §Ù¤Î‚ ÙÙ—¾• ‚ ¾’ —ÎÒ—¡ §ÕÙ—ÒÕlÎm—¾Ü—Õ

 ÃÒÎÏ ¤ðÕ§’ ‚ ·Î‚ ¾• Îæ§ÒÙÜ‚ ·Î·Ã’ ‚ Ù§Ã¾ÕlÎ] —» Ï ·‚ Ù—ÕÎ ÃÒÎÒ—ÜÕ‚ • ·—Î·—ÕÕÃ¾Î• ·Ã’ ´ ÕlÎ7—‚ Ò¾—ÒÎ7§¾́ ÕÎ» ‚ Ï Î·—‚ Ò¾—ÒÕÎÙÃÎ’ ÃÜÒÕ—Õl

" ——• • ‚ ’ ´ Îy ÎÒ—Ï ÃÒÙÕÎ’ Ã··—’ ÙÎÏ ÃÕÙ‑Õ—ÕÕ§Ã¾ÎÕ—¾Ù§» —¾ÙlÎ� )Î] Ò‚ §¾§¾¡ Î: ‚ ÙÒ§î Î• Ò§— §¾¡ ÕÎL� Ã¾ÙÒÃ·� )FÎÕÜ» » ‚ Ò§Õ—Î—‚ ’ ¤

’ Ã» Ï ·—Ù—• ÎÕ—ÕÕ§Ã¾Î ÃÒÎÙ¤—ÎÙÒ‚ §¾—Òl
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p ¤‚ ÙÎ’ ÃÜÒÕ—ÕÎ• ÃÎé —ÎÃ  —ÒkÎ‚ ¾• Îé ¤‚ Ù
4Z� ÕÎ• ÃÎÙ¤—ðÎ’ Ãæ—ÒC

p ¤‚ ÙÎÕ—ÕÕ§Ã¾ÕÎ‚ Ò—ÎÕ’ ¤—• Ü·—• kÎé ¤Ã’Õ
• ÃÃ´ —• kÎé ¤ÃÎ‚ ÙÙ—¾• —• C

&Ãé Î• ÃÎ·—‚ Ò¾—ÒÕÎÒ‚ Ù—Î—‚ ’ ¤Î’ ÃÜÒÕ—C

p ¤§’ ¤Îæ—¾Ü—ÕÎ‚ Ò—ÎÃæ—ÒÎUÎÜ¾• —ÒÎ• ÃÃ´ —• C

� Ò—ÎÒ—ÜÕ‚ • ·—Î·—ÕÕÃ¾ÎÙ—» Ï ·‚ Ù—ÕÎ• —§¾¡
´ —Ï ÙÎ Ò—Õ¤C

Courses catalogue, KSB linking,

prerequisites, status
Sessions course instances + attendance
per session

Attendance Register per‑learner
confirmation + completion + notes

Venues physical + virtual meeting
templates

Templates reusable segment / lesson

blocks

Learner Links learner‑to‑course mapping

with progress

Feedback post‑session collection Feedback Reports analytics + sentiment
summaries

AI Training Matrix per‑session briefing
(ControlAI)

Pairs with Trainer Dashboard end‑to‑end
session lifecycle

AI Training Matrix briefingsnÎ‚ ÜÙÃ‑¡ —¾—Ò‚ Ù—• ÎÏ ÃÕÙ‑Õ—ÕÕ§Ã¾
ÕÜ» » ‚ ÒðÎÏ —ÒÎÙÒ‚ §¾—Ò

� ‚ Ï ÙÜÒ—ÕÎ´ —ðÎ·—‚ Ò¾§¾¡ ÎÃÜÙ’ Ã» —ÕkÎ‚ ÙÙ—¾• ‚ ¾’ —ÎÏ ‚ ÙÙ—Ò¾Õk
 ——• • ‚ ’ ´ ÎÙ¤—» —Õ

ZÜÒ ‚ ’ —• Î‚ ÕÎZÏ ‚ Ò́ ·—ÕÎ§¾• §’ ‚ ÙÃÒÎÃ¾Î’ Ã» Ï ·—Ù—• ÎÕ—ÕÕ§Ã¾ÕÎ§¾
] Ò‚ §¾—ÒÎ� ‚ Õ¤• Ã‚ Ò•

Create / Edit / Copy / ArchiveÎÃ¾Î� ÃÜÒÕ—ÕÎé §Ù¤Î4Z� Î·§¾́ §¾¡

Mark attendance, record completionÎÃ¾ÎÙ¤—ÎÕ—ÕÕ§Ã¾ÎÒ—¡ §ÕÙ—Ò

Self‑service or admin‑drivenÎ·—‚ Ò¾—ÒÎ—¾ÒÃ·» —¾ÙÎæ§‚ Î7—‚ Ò¾—Ò
7§¾́ Õ

Standard + Programme filtersÎÃ¾Î� ÃÜÒÕ—ÕÎy ÎZ—ÕÕ§Ã¾ÕÎ ÃÒ
’ Ã¤ÃÒÙÎÕ’ ÃÏ §¾¡
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" ÒÃ» Î’ ÃÜÒÕ—Î’ ‚ Ù‚ ·Ã¡ Ü—ÎÙÃÎ� )Î: ‚ ÙÒ§î Î• Ò§— §¾¡ l
&Ãé ÎÙÒ‚ §¾—ÒÕÎ‚ ¾• ÎÃÏ —Ò‚ Ù§Ã¾ÕÎÜÕ—Î] Ò‚ §¾§¾¡ Î: Ã• Ü·—Î‚ ’ ÒÃÕÕÎÙ¤—ÎÕ—ÕÕ§Ã¾Î·§ —’ ð’ ·—nÎ• Ü§·• ÎÙ¤—Î’ ‚ Ù‚ ·Ã¡ Ü—kÎÕ’ ¤—• Ü·—

Õ—ÕÕ§Ã¾ÕkÎ» ‚ Ò́ Î‚ ÙÙ—¾• ‚ ¾’ —kÎ’ ‚ Ï ÙÜÒ—Î ——• • ‚ ’ ´ kÎÒ—æ§—é ÎÙ¤—Î� )‑¡ —¾—Ò‚ Ù—• ÎÙÒ‚ §¾§¾¡ Î» ‚ ÙÒ§î l

KPI overview

Active Courses / Upcoming

Sessions / Training Venues /

Total Bookings: the module at a

glance.

Manage Courses

Course catalogue with KSB

linking, prerequisites, status,

capacity.

Schedule Sessions

Course instances with

attendance register and learner

assignments.

Learner Portal Links

Self‑service enrolment links per

cohort: sent direct to learners.

] W� )= � W TÃÕÙ‑Õ—ÕÕ§Ã¾kÎ� � Î» §¾

� ÙÙ—¾• ‚ ¾’ —kÎ ——• • ‚ ’ ´ kÎ� )Î» ‚ ÙÒ§î nÎ§¾ÎÃ¾—
é ÃÒ́   ·Ãé l

Open the session. Mark attendance register: 14 of 16

confirmed. Capture session notes. Trigger feedback

campaign. Review the AI Training Matrix: AI

summary highlights the engagement‑low moment in

the second hour, and which learners may need

follow‑up. Walk into next week prepared.

V _ � 7)] wÎ: � = � # � W ZÙ‚ ¾• ‚ Ò• §Õ‚ Ù§Ã¾ÎÏ Ò—Ï

)• —¾Ù§ ðÎ’ ÒÃÕÕ‑’ Ã‚ ’ ¤Î• —·§æ—ÒðÎÏ ‚ ÙÙ—Ò¾Õ
 ÒÃ» Î ——• • ‚ ’ ´ l

Open Feedback Reports. Filter to last quarter.

Sessions by Course chart shows learner satisfaction

varies by 15pp on the same course across two

trainers. Click into the lower‑rated trainer’s sessions:

per‑question feedback flags weaker pacing.

Concrete agenda for the next standardisation event.
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B• Õ—Òæ‚ Ù§Ã¾ÕkÎ)V� kÎ ——• • ‚ ’ ´ lÎB¾—Î» Ã• Ü·—kÎ—§¡ ¤ÙÎ‚ ¾¡ ·—Õl
] ¤—ÎVÜ‚ ·§ÙðÎW—æ§—é ÕÎ» Ã• Ü·—Î’ Ãæ—ÒÕÎ¾§¾—Î‚ ’ Ù§æ§ÙðÎÙðÏ —ÕlÎB• Õ—Òæ‚ Ù§Ã¾kÎ7—‚ Ò¾§¾¡ Îp ‚ ·´ kÎTÒÃ¡ Ò—ÕÕÎW—æ§—é kÎp ÃÒ́

Z’ ÒÜÙ§¾ðkÎ7—‚ Ò¾—ÒÎ� §Õ’ ÜÕÕ§Ã¾kÎ� » Ï ·Ãð—ÒÎ� §Õ’ ÜÕÕ§Ã¾kÎZÜÏ Ï ÃÒÙÎm§Õ§ÙkÎZ¤‚ • Ãé §¾¡ kÎ= —é Î� Ã‚ ’ ¤ÎZÜÏ Ï ÃÒÙnÎé §Ù¤Î‚ ¾

—¾• ‑ÙÃ‑—¾• Îé ÃÒ́  ·Ãé Î ÒÃ» ÎÏ ·‚ ¾¾§¾¡ ÎÙ¤ÒÃÜ¡ ¤Î• Ò‚  ÙÎUÎÕÜ• » §ÙÙ—• ÎUÎ‚ Ï Ï ÒÃæ—• ÎUÎ’ Ã» Ï ·—Ù—• ÎUÎ‚ ’ ´ ¾Ãé ·—• ¡ —• lÎ)V�

� Ã¾ §¡ ÜÒ‚ Ù§Ã¾ÎÕ—ÙÕÎÒÜ·—ÕÎ‚ ¾• Î‚ ÕÕ§¡ ¾» —¾ÙÎ·Ã¡ §’ lÎ" ——• • ‚ ’ ´ Î’ Ã··—’ ÙÕÎÕÙÒÜ’ ÙÜÒ—• Î§¾Ï ÜÙÎ ÒÃ» Î·—‚ Ò¾—ÒÕÎæ§‚ Î’ ‚ » Ï ‚ §¡ ¾Õ

‚ ¾• ÎÑÜ§’ ´ ‑·§¾́ ÎÕÜÒæ—ðÕl
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p ¤‚ ÙÎÃ• Õ—Òæ‚ Ù§Ã¾ÕÎ‚ ¾• ÎÒ—æ§—é ÕÎ‚ Ò—
Õ’ ¤—• Ü·—• kÎ§¾Î ·§¡ ¤ÙkÎ’ Ã» Ï ·—Ù—• C

p ¤—Ò—Î‚ Ò—Î’ Ã¾’ —Ò¾ÕÎ• —§¾¡ Î ·‚ ¡ ¡ —• Î‚ ¾•
¤Ãé Î‚ Ò—Î Ã··Ãé ‑ÜÏ ÕÎÙÒ‚ ’ ´ —• C

&Ãé Î§ÕÎ—‚ ’ ¤Î’ Ã‚ ’ ¤Î• —§¾¡ ÎÕÜÏ Ï ÃÒÙ—•
Ù¤ÒÃÜ¡ ¤ÎÙ¤—ÎV� Î’ ð’ ·—C

p ¤§’ ¤ÎÏ ÒÃ¡ Ò‚ » » —ÕÎ¾——• Î» ÃÒ—ÎV�
‚ ÙÙ—¾Ù§Ã¾C

p ¤‚ ÙÎ• Ã—ÕÎÙ¤—Î¡ Ò‚ • §¾¡ Î• §ÕÙÒ§• ÜÙ§Ã¾Î·ÃÃ´

·§́ —Î‚ ’ ÒÃÕÕÎÙ¤—ÎÙ—‚ » C

Plan scheduled observation calendar +
coaching plan

Coach coach‑centric view, performance +

cycles

Activities log of every QA activity, bulk
actions

Programmes scheduling by
apprenticeship programme

Reports trends, grade distribution,

compliance

Caseload QA workload per assessor,

capacity planning

Templates customisable forms per
Standard

Settings activity types, grading scales,

assignment rules

9 activity types Observation / Learning
Walk / Work Scrutiny / etc

7‑state status workflow Draft ¾
Scheduled ¾ Submitted ¾ Approved ¾
Completed ¾ Acknowledged ¾ Rejected

IQA Configuration criteria, rubrics,

escalation triggers
Feedback campaigns + quick links +

settings

� Ò‚ ¡ ‑‚ ¾• ‑• ÒÃÏ Îform template builderÎE’ ÜÕÙÃ» Î §—·• ÕÎÏ —Ò
‚ ’ Ù§æ§ÙðÎÙðÏ —F

Concern flagÎy Î Ã··Ãé ‑ÜÏ Î• ‚ Ù—Î—¾ ÃÒ’ —• ÎÃ¾ÎÒ—æ§—é ÎÕÜ• » §ÕÕ§Ã¾

" §·Ù—ÒÎ’ ¤§Ï ÎÒÃé ÕÎ ÃÒÎ’ Ã‚ ’ ¤ÎÕ’ ÃÏ §¾¡ pÎ• Ü·´ Î‚ ’ Ù§Ã¾ÕÎÃ¾Î‚ ’ Ù§æ§Ù§—Õ

T—Ò‑’ Ã‚ ’ ¤Î• —Ù‚ §·ÎÏ ‚ ¡ —ÎÒÃ··ÕÎÜÏ Î‚ ··ÎV� Î‚ ’ Ù§æ§Ù§—ÕÎ ÃÒÎÙ¤‚ ÙÎ’ Ã‚ ’ ¤

Z—¾• Î)¾æ§Ù‚ Ù§Ã¾ÕÎ ·Ãé Î ÃÒÎÕ‚  —¡ Ü‚ Ò• §¾¡ ÎÙÃ´ —¾‑• ‚ Õ—• Î ——• • ‚ ’ ´
’ Ã··—’ Ù§Ã¾

TrackerHeaderFiltersnÎ] —‚ » ÎUÎ� Ã‚ ’ ¤ÎUÎZÙ‚ ¾• ‚ Ò• ÎUÎBÏ ÕÎ: ‚ ¾‚ ¡ —Ò
UÎ&ð• Ò§• Îw—‚ Ò

Status filterÎ ÃÒÎÙ¤—ÎÒ—æ§—é ÎÕÙ‚ Ù—Î» ‚ ’ ¤§¾—

Activity Type filterÎ ÃÒÎÙ¤—Î� ÎÙðÏ —Õ

T—Ò‑ÕÜ• ‑ —‚ ÙÜÒ—Î §·Ù—ÒÕÎÙÜ¾—• ÎÙÃÎÙ¤‚ ÙÎæ§—é
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B• Õ—Òæ‚ Ù§Ã¾ÎÙÃÎ—æ§• —¾’ —ÎÏ ‚ ’ ´ lÎB¾—Îé ÃÒ́  ·Ãé l
&Ãé Î)V� ÕÎ‚ ¾• ÎVÜ‚ ·§ÙðÎ: ‚ ¾‚ ¡ —ÒÕÎÒÜ¾ÎÙ¤—ÎV� Î’ ð’ ·—Î ÒÃ» ÎÏ ·‚ ¾ÎÙ¤ÒÃÜ¡ ¤ÎÃ• Õ—Òæ‚ Ù§Ã¾kÎ Ã··Ãé ‑ÜÏ Î‚ ¾• Î‚ Ü• §ÙÎÏ ‚ ’ ´ nÎé §Ù¤

‚ Î
 ‑ÕÙ‚ Ù—ÎÕÙ‚ ÙÜÕÎé ÃÒ́  ·Ãé Î‚ ¾• Î� Î• §ÕÙ§¾’ ÙÎ‚ ’ Ù§æ§ÙðÎÙðÏ —Õl

8 KPI cards

Total / Drafts / Submitted /

Approved / Completed / Rejected

/ Concerns / Overdue F/U.

New Review

9 activity types: Observation /

Learning Walk / Work Scrutiny /

Conversations / Support Visit /

etc.

Status filter

Search + Status filter (All

Statuses / Draft / Scheduled /

Submitted / Approved /

Completed / Rejected).

Activity rows

Per‑activity status badges:

7‑state workflow visible at a

glance.

)V � p ——́·ðÎÃ• Õ—Òæ‚ Ù§Ã¾Î’ ð’ ·—

T§’ ´ Î’ Ã‚ ’ ¤lÎB• Õ—Òæ—lÎ" ·‚ ¡ lÎ: Ãæ—ÎÃ¾l

Open the Plan view. Coach‑centric scheduling

shows the next 5 coaches due for observation. Pick

the first: load the activity, complete the structured

form (Standard‑specific template), capture

observations + grade. Tap Concern Flag: required

follow‑up date enforced. Submit, system routes to

Quality Manager for approval.

V _ � 7)] wÎ: � = � # � W � Ü• §ÙÎÏ Ò—Ï

W—Ï ÃÒÙÕÎæ§—é Î¾Î—æ§• —¾’ —ÎÏ ‚ ’ ´ l

Open Reports. Grading distribution by programme:

one programme has 30% Requires Improvement,

twice the next worst. Click into Activities log filtered

to that programme: 14 observations to evidence the

pattern. Print to PDF for the Self Evaluation Form.

Concern flags + follow‑ups all visible: audit pack

assembled in 20 minutes.
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� Ü• §Ù‑Ò—‚ • ðÎÕ‚ » Ï ·§¾¡ lÎT·‚ ¾¾—• kÎ‚ ÕÕ§¡ ¾—• kÎÒ—Ï ÃÒÙ—• l
] ¤—ÎZ‚ » Ï ·§¾¡ Î» Ã• Ü·—Î’ Ãæ—ÒÕÎÙ¤—Î Ü··Î)V� ÎÕ‚ » Ï ·§¾¡ Î’ ð’ ·—lÎT·‚ ¾ÕÎ• — §¾—ÎÙ¤—Î‚ Ü• §ÙÎ• ‚ Ù’ ¤ÎEÒ‚ ¾• Ã» ÎUÎÒ§Ṍ ‑• ‚ Õ—• ÎU

ÕÙÒ‚ Ù§ §—• FlÎ)Ù—» ÕÎ‚ Ò—ÎÙ¤—Î§¾• §æ§• Ü‚ ·ÎÏ §—’ —ÕÎÃ Îé ÃÒ́ Î‚ ÕÕ§¡ ¾—• Î ÃÒÎ‚ Ü• §ÙlÎ� ÕÕ§¡ ¾» —¾ÙÕÎÒÃÜÙ—Î§Ù—» ÕÎÙÃÎV� ÎÕÙ‚   l

W—Ï ÃÒÙÕÎÒÃ··ÎÜÏ Î‚ Ü• §ÙÎÃÜÙ’ Ã» —ÕÎ§¾ÙÃÎ’ Ã» Ï ·§‚ ¾’ —kÎÑÜ‚ ·§ÙðÎ‚ ¾• ÎÒ—é ÃÒ́ Î‚ ¾‚ ·ðÙ§’ ÕlÎ# ‚ Ù—é ‚ ðÎÕ‚ » Ï ·§¾¡ Î—¾ ÃÒ’ —ÕÎ‚

ÑÜ‚ ·§ÙðÎ’ ¤—’ ´ Î• — ÃÒ—Î‚ Î·—‚ Ò¾—ÒÎ—¾Ù—ÒÕÎ� T� lÎp §Ù¤Î� Ã¾ÙÒÃ·� )kÎ� )ÎZ‚ » Ï ·§¾¡ ÎZÜ¡ ¡ —ÕÙ§Ã¾ÕÎ‚ ÜÙÃ‑ ·‚ ¡ Î¤§¡ ¤‑Ò§Ṍ Î·—‚ Ò¾—ÒÕ

 ÃÒÎ§¾’ ·ÜÕ§Ã¾l
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� )nÎ� B = ] WB 7� )

p ¤‚ Ù’ÕÎÃÜÒÎÕ‚ » Ï ·§¾¡ ÎÏ ·‚ ¾ÎÙ¤§ÕÎ’ ð’ ·—n
é ¤‚ ÙÎé ÃÒ́ kÎ¤Ãé Î» Ü’ ¤kÎ• ðÎé ¤Ã» C

p ¤§’ ¤Î§Ù—» ÕÎ‚ Ò—Î§¾Î‚ Ü• §ÙkÎ’ Ã» Ï ·—Ù—kÎÃÒ
Ï —¾• §¾¡ C

p ¤Ã’ÕÎé ÃÒ́ §¾¡ ÎÃ¾Îé ¤‚ ÙpÎé ¤‚ Ù’ÕÎÙ¤—
ÙÜÒ¾‚ ÒÃÜ¾• ÎÙ§» —C

p ¤‚ Ù’ÕÎÃÜÒÎÏ ‚ ÕÕÎÒ‚ Ù—Î• ðÎZÙ‚ ¾• ‚ Ò• kÎ‚ ¾•
é ¤‚ ÙÎ’ Ã» » Ã¾Î§ÕÕÜ—ÕÎÒ—’ ÜÒC

p ¤§’ ¤Î·—‚ Ò¾—ÒÕÎ¾——• Î‚ Î¡ ‚ Ù—é ‚ ðÎÕ‚ » Ï ·—

• — ÃÒ—Î� T� C

Sampling Plans batch definition: method,

sample size, period
Plan detail / batches drill into per‑plan
items

Sampling Items per‑item: learner, work
type, sampling status

Sampling Assignments route items to QA
staff with workload tracking

Sampling Reports pass rate by Standard,

common issues, rework

Gateway sampling mandatory quality

check pre‑EPA

3 sampling methods Random /

Risk‑based / Stratified
3 sampling statuses Pending / In Audit /
Complete

Quality grading audit outcome captured
per item

Activity types Assignment / Test /
Portfolio submission

AI Sampling SuggestionsnÎ‚ ÜÙÃ‑ ·‚ ¡ Î¤§¡ ¤‑Ò§Ṍ Î·—‚ Ò¾—ÒÕÎ ÃÒ
§¾’ ·ÜÕ§Ã¾Î§¾ÎÙ¤—Î¾—î ÙÎÏ ·‚ ¾

W§Ṍ Îé —§¡ ¤Ù§¾¡ Î§¾’ ÃÒÏ ÃÒ‚ Ù—ÕÎé §Ù¤• Ò‚ é ‚ ·ÎÒ§Ṍ kÎÏ Ò§ÃÒÎ‚ Ü• §Ù
 §¾• §¾¡ ÕkÎ·—‚ Ò¾—ÒÎÏ ÒÃ §·—

ZÜ¡ ¡ —ÕÙ§Ã¾ÕÎÒ—æ§—é ‚ • ·—Î• — ÃÒ—Î’ Ã» » §ÙnÎ‚ Ü• §ÙÎ‚ ·é ‚ ðÕÎÒ—» ‚ §¾Õ

¤Ü» ‚ ¾‑·—•

Per‑plan workflow:Î� Ò‚  ÙÎ¾Î� ’ Ù§æ—Î¾Î� Ã» Ï ·—Ù—•

Gateway samplingÎ§¾Ù—¡ Ò‚ Ù—ÕÎ• §Ò—’ Ù·ðÎé §Ù¤Î� T� ÎÙÒ‚ ’ ´ —Ò

� Ò§··Î ÒÃ» ÎW—Ï ÃÒÙÕÎ§¾ÙÃÎ§¾• §æ§• Ü‚ ·ÎÒ—é ÃÒ́ Î§Ù—» Õ

V� ÎÕÙ‚    Î’ ‚ Ï ‚ ’ §ÙðÎÕÜÒ ‚ ’ —• Î§¾Î� ÕÕ§¡ ¾» —¾ÙÕÎæ§—é
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� Ü• §Ù‑Ò—‚ • ðÎÕ‚ » Ï ·§¾¡ lÎ� )‑ÕÜ¡ ¡ —ÕÙ—• l
&Ãé ÎÑÜ‚ ·§ÙðÎ·—‚ • ÕÎÒÜ¾ÎÙ¤—ÎÕ‚ » Ï ·§¾¡ Î’ ð’ ·—Î ÒÃ» ÎÏ ·‚ ¾ÎÙÃÎ¡ ‚ Ù—é ‚ ðlÎ� )ÎZ‚ » Ï ·§¾¡ ÎZÜ¡ ¡ —ÕÙ§Ã¾ÕÎL� Ã¾ÙÒÃ·� )FÎ  ·‚ ¡

¤§¡ ¤‑Ò§Ṍ Î·—‚ Ò¾—ÒÕpÎ# ‚ Ù—é ‚ ðÎÕ‚ » Ï ·§¾¡ Î—¾ ÃÒ’ —ÕÎ‚ ÎÑÜ‚ ·§ÙðÎ’ ¤—’ ´ Î• — ÃÒ—Î� T� ÎÏ ÒÃ¡ Ò—ÕÕ§Ã¾l

View All Plans

Drill into the full plan list with

method (Random / Risk‑based /

Stratified), batch view, items.

AI Pending Review

ControlAI. AI Sampling

Suggestions queued for human

review before commit.

Sampling / Gateway tabs

Sampling cycle vs Gateway

sampling: mandatory pre‑EPA

quality check.

Coaches needing plans

Auto‑detection of coaches

allocated via IQA Configuration

but missing a sampling plan.

V _ � 7)] wÎ7� � � : Ã¾Ù¤·ðÎ’ ð’ ·—

� )ÎZÜ¡ ¡ —ÕÙ§Ã¾ÕlÎT·‚ ¾lÎWÃÜÙ—ÎÙÃÎ‚ ÕÕ—ÕÕÃÒÕl

Open Sampling Plans. Click New Plan: pick

risk‑based method. AI Suggestions panel flags 12

high‑risk learners (withdrawal risk + prior audit

findings + recent overdue activity). Review each,

accept 10, swap 2 for stratified coverage.

Assignments routed to QA staff. Plan ready in 15

minutes instead of an afternoon.

V _ � 7)] wÎ� )W� � ] B W � T� Î¡ ‚ Ù—é ‚ ð

# ‚ Ù—é ‚ ðÎÕ‚ » Ï ·§¾¡ ÎÏ ÒÃÙ—’ ÙÕÎÙ¤—
‚ ’ ¤§—æ—» —¾ÙÎÒ‚ Ù—l

A learner reaches gateway. Gateway sampling

enforces a final quality check. Sample assigned to a

senior IQA. Quality grade flagged below threshold:

learner blocked from EPA progression until rework

complete. Achievement rate protected; provider not

exposed to a failed EPA that drops QAR.
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STANDARD ISAT ION

ZÙ‚ ¾• ‚ Ò• §Õ‚ Ù§Ã¾Î—æ—¾ÙÕlÎT·‚ ¾¾—• kÎ‚ ÙÙ—¾• —• kÎ—æ§• —¾’ —• l
ZÙ‚ ¾• ‚ Ò• §Õ‚ Ù§Ã¾Î§ÕÎÙ¤—Î• —• §’ ‚ Ù—• ÎÙÒ‚ ’ ´ —ÒÎ ÃÒÎ» Ã• —Ò‚ Ù§Ã¾kÎ’ ÒÃÕÕ‑» ‚ Ò́ §¾¡ kÎ• ÃÜ• ·—‑» ‚ Ò́ §¾¡ Î‚ ¾• Î• —¾’ ¤» ‚ Ò́ §¾¡

—æ—¾ÙÕlÎT·‚ ¾Î‚ ¾Î—æ—¾ÙÎé §Ù¤ÎÙðÏ —kÎ Ã’ ÜÕÎ‚ Ò—‚ kÎ·Ã’ ‚ Ù§Ã¾Î‚ ¾• Î·—‚ • lÎZ—¾• Î§¾æ§Ù‚ Ù§Ã¾ÕÎ‚ ¾• ÎÙÒ‚ ’ ´ Î’ Ã¾ §Ò» ‚ Ù§Ã¾ÕlÎ_ Ï ·Ã‚ •

» §¾ÜÙ—ÕÎ‚ ¾• Î‚ ÕÕ§¡ ¾Î Ã··Ãé ‑ÜÏ Î‚ ’ Ù§Ã¾ÕÎ‚  Ù—ÒÎÙ¤—Î—æ—¾ÙlÎ_ Õ—• Î• ðÎVÜ‚ ·§ÙðÎ7—‚ • —ÒÕÎÙÃÎ—æ§• —¾’ —Î’ ‚ ·§• Ò‚ Ù§Ã¾Î‚ ’ ÒÃÕÕ

Ù¤—ÎÙ—‚ » Î ÃÒÎB ÕÙ—• Î‚ ¾• Î� Z" � Î‚ Ü• §Ùl


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î: � ] W)� Z ÎZ & B p = � >4 T )Z >- >] � � 7 �


 � p B W4 " 7B p 
 � " )7] � WZ Î@ÎZ � B T )= #
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p ¤—¾Î§ÕÎÃÜÒÎ¾—î ÙÎÕÙ‚ ¾• ‚ Ò• §Õ‚ Ù§Ã¾Î—æ—¾Ùk

‚ ¾• Îé ¤Ã’ÕÎ‚ ÙÙ—¾• §¾¡ C

p ¤—Ò—Î‚ Ò—Îé —Î’ ‚ ·§• Ò‚ Ù§¾¡ Î‚ ’ ÒÃÕÕÎÙ¤—
Ù—‚ » C

p ¤‚ ÙÎ Ã··Ãé ‑ÜÏ Î‚ ’ Ù§Ã¾ÕÎ’ ‚ » —ÎÃÜÙÎÃ ÎÙ¤—
·‚ ÕÙÎ» ——Ù§¾¡ C

&‚ æ—Îé —Î¡ ÃÙÎ—æ§• —¾’ —Î ÃÒÎB ÕÙ—• ÎÃ¾
’ ÒÃÕÕ‑» ‚ Ò́ §¾¡ Î—æ—¾ÙÕC

p ¤ÃÎ·—• Îé ¤§’ ¤ÎÕ—ÕÕ§Ã¾kÎ‚ ¾• ÎÃ¾Îé ¤‚ Ù
 Ã’ ÜÕÎ‚ Ò—‚ C

Total Events all events in scope Upcoming forward‑looking schedule

Completed historical record Confirmed Attendees total across all
events

5 event types Standardisation /

Moderation / Cross Marking / Double
Marking / Benchmarking

4 focus areas Funding Reqs / Ofsted /

Programme‑specific / Assessment

6 status states Planned / Invitations Sent /

Confirmed / In Progress / Completed /

Cancelled

Per‑event detail minutes upload,

attendance, follow‑ups

ScheduleÎ‚ Î¾—é Î—æ—¾ÙÎæ§‚ Î» Ã• ‚ ·

Invite + track confirmationsÎé §Ù¤Î§¾æ§Ù‚ Ù§Ã¾ÕÎÕ—¾ÙÎUÎ’ Ã¾ §Ò» —•
’ ÃÜ¾ÙÕ

Upload minutesÎÃ¾Î’ Ã» Ï ·—Ù§Ã¾Îy ÎÒ—’ ÃÒ• Î‚ ÙÙ—¾• ‚ ¾’ —

Assign follow‑up actionsÎÏ —ÒÎ—æ—¾ÙÎ ÃÒÎ‚ ’ ’ ÃÜ¾Ù‚ • §·§Ùð

Status · Event Type · Focus AreaÎ• ÒÃÏ • Ãé ¾Õ

SearchÎ• ðÎÙ§Ù·—ÎUÎ• —Õ’ Ò§Ï Ù§Ã¾ÎUÎ Ã’ ÜÕÎ• —Ù‚ §·

T¤ðÕ§’ ‚ ·ÎÃÒÎæ§ÒÙÜ‚ ·Î·Ã’ ‚ Ù§Ã¾Îé §Ù¤Î·§¾́ Î’ ‚ Ï ÙÜÒ—• ÎÏ —ÒÎ—æ—¾Ù

T‚ §ÒÕÎé §Ù¤ÎVÜ‚ ·§ÙðÎW—æ§—é ÕÎ» Ã• Ü·—Î ÃÒÎ’ ‚ ·§• Ò‚ Ù§Ã¾Î—æ§• —¾’ —ÎÙÒ‚ §·
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CURR ICULUM  MODULE  ·  NEW  HEADL INER

� ÜÒÒ§’ Ü·Ü» ÎÙ¤‚ ÙÎ́ ——Ï ÕÎ§ÙÕ—· Î’ ÜÒÒ—¾Ùl
] ¤—Î� ÜÒÒ§’ Ü·Ü» Î: Ã• Ü·—ÎÙ‚ ´ —ÕÎ‚ ÎÏ ÒÃ¡ Ò‚ » » —Î ÒÃ» ÎÕÙ‚ ¾• ‚ Ò• ÎÙÃÎ• —·§æ—Ò—• Î·—ÕÕÃ¾lÎ] ¤—Î� )Î� ÜÒÒ§’ Ü·Ü» Î� Ü§·• —Ò

¡ —¾—Ò‚ Ù—ÕÎ‚ Î Ü··Î·—‚ Ò¾§¾¡ ÎÏ ·‚ ¾Î ÒÃ» Î‚ ¾Î‚ Ï Ï Ò—¾Ù§’ —Õ¤§Ï ÎÕÙ‚ ¾• ‚ Ò• ÎÃÒÎB ÑÜ‚ ·ÎÑÜ‚ ·§ §’ ‚ Ù§Ã¾ÎÕÏ —’ kÎÙÜ¾—• ÎÙÃÎðÃÜÒ

• —·§æ—ÒðÎ’ ‚ • —¾’ —lÎ] ¤—Î’ Ãæ—Ò‚ ¡ —Î» ‚ ÙÒ§î ÎÏ ÒÃæ—ÕÎ—æ—ÒðÎ4Z� Î‚ ¾• ÎÃÜÙ’ Ã» —Î§ÕÎ» ‚ Ï Ï —• nÎ• §ÕÙ§¾’ Ù§Ã¾Î§Ù—» ÕÎ§¾’ ·Ü• —• l

� )Î’ Ã¾Ù—¾ÙÎ‚ ÜÙ¤ÃÒ§¾¡ Î• Ü§·• ÕÎÙ¤—Î·—ÕÕÃ¾ÕÎé §Ù¤Î‚ ÎÑÜ‚ ·§ÙðÎ¡ ‚ Ù—ÎÏ —ÒÎ§Ù—» lÎ] ¤—Î·§ —’ ð’ ·—Î—¾¡ §¾—Îé ‚ Ù’ ¤—ÕÎÕÙ‚ ¾• ‚ Ò•

æ—ÒÕ§Ã¾ÕÎ‚ ¾• Î  ·‚ ¡ ÕÎé ¤‚ ÙÎ’ ¤‚ ¾¡ —ÕlÎZ� BW: Î—î Ï ÃÒÙÎ‚ ¾• Î7: ZÎ» Ã¾§ÙÃÒ§¾¡ Î’ ·ÃÕ—ÎÙ¤—Î·ÃÃÏ Îé §Ù¤Î• —·§æ—Òðl


 � p & � ] Î)] Î� = Z p � WZ 
 � Z _ � ‑" � � ] _ W� Z � 
 >" � � ] _ W� Z >- >� )


 � � )Î" � � ] _ W� Z 
 � p B W4 " 7B p
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� )nÎ� _ )7] ‑)=

� Ã—ÕÎÃÜÒÎ’ ÜÒÒ§’ Ü·Ü» Î’ Ãæ—ÒÎ—æ—ÒðÎ4Z�
‚ ¾• ÎÃÜÙ’ Ã» —nÎ‚ ¾• Î’ ‚ ¾Îé —ÎÕ¤Ãé Î§ÙC

p ¤‚ ÙÎ¤‚ ÕÎÙÃÎ’ ¤‚ ¾¡ —Îé ¤—¾ÎÙ¤—ÎÕÙ‚ ¾• ‚ Ò•
’ ¤‚ ¾¡ —ÕC

p ¤§’ ¤Î·—‚ Ò¾§¾¡ ‑Ï ·‚ ¾Î‚ ’ Ù§æ§Ù§—ÕÎÏ —Ò ÃÒ»
é ÃÒÕÙÎ§¾Î• —·§æ—ÒðC

)ÕÎ¡ —¾—Ò‚ Ù—• Î’ Ã¾Ù—¾ÙÎÜÏ ÎÙÃÎÙ¤—ÎÑÜ‚ ·§Ùð
• ‚ ÒC

� ‚ ¾Îé —ÎÏ Ü• ·§Õ¤ÎÕÙÒ‚ §¡ ¤ÙÎÙÃÎÃÜÒÎ7: ZkÎÃ¾

• Ò‚ ¾• C

AI Curriculum Builder plan from standard
/ Ofqual spec + delivery cadence

Coverage matrix every KSB / outcome,

incl. distinction‑only items

AI content authoring text, callouts,

activities, flashcards, scenarios
Quality gate + readiness per‑item checks
before anything publishes

Video generation lesson videos where a

video provider is connected

Lifecycle + watch list version checks,

standard‑change flags

AI refresh review what stays and what
changes, recommended

Import & restructure Ofqual validation +

replacement lookup

LMS monitoring linked programme +

activity performance
SCORM & export org template, colour
theme, tone of voice applied

AI Curriculum BuildernÎ» Ã¾Ù¤‑• ð‑» Ã¾Ù¤ÎÏ ·‚ ¾Î¡ —¾—Ò‚ Ù—• Î ÒÃ»
Ù¤—ÎÕÙ‚ ¾• ‚ Ò• kÎ4Z� ‑Õ—ÑÜ—¾’ —•

Build chatnÎ§Ù—Ò‚ Ù—Î—‚ ’ ¤Î’ Ã¾Ù—¾ÙÎ§Ù—» Î’ Ã¾æ—ÒÕ‚ Ù§Ã¾‚ ··ðkÎ‚ ¡ ‚ §¾ÕÙ

Ù¤—ÎÑÜ‚ ·§ÙðÎ• ‚ Ò

AI refresh reviewnÎé ¤—¾Î‚ ÎÕÙ‚ ¾• ‚ Ò• Îæ—ÒÕ§Ã¾Î’ ¤‚ ¾¡ —ÕkÎ� )
Ò—’ Ã» » —¾• ÕÎé ¤‚ ÙÎÕÙ‚ ðÕÎ‚ ¾• Îé ¤‚ ÙÎ’ ¤‚ ¾¡ —Õ

ChooseÎÙ¤—ÎÕÙ‚ ¾• ‚ Ò• ÎÃÒÎÑÜ‚ ·§ §’ ‚ Ù§Ã¾pÎÕ—ÙÎ• ÜÒ‚ Ù§Ã¾kÎ’ ‚ • —¾’ —k
’ Ã¾Ù—¾ÙÎÙðÏ —Õ

GenerateÎÙ¤—Î·—‚ Ò¾§¾¡ ÎÏ ·‚ ¾pÎ’ ¤—’ ´ ÎÙ¤—Î’ Ãæ—Ò‚ ¡ —Î» ‚ ÙÒ§î

BuildÎ’ Ã¾Ù—¾ÙÎÙ¤ÒÃÜ¡ ¤ÎÙ¤—ÎÑÜ‚ ·§ÙðÎ¡ ‚ Ù—pÎÒ—¾• —ÒÎæ§• —ÃÎé ¤—Ò—
—¾‚ • ·—•

PublishnÎZ� BW: ÎUÎ—î Ï ÃÒÙÎÃ¾Î• Ò‚ ¾• pÎ·§¾́ ÎÙ¤—Î7: ZÎÏ ÒÃ¡ Ò‚ » » —

MaintainnÎé ‚ Ù’ ¤Î·§ÕÙÎy ÎÒ— Ò—Õ¤ÎÒ—æ§—é ÕÎ´ ——Ï Î§ÙÎ’ ÜÒÒ—¾Ù
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CURR ICULUM  MODULE  ·  I N  PRACT ICE

" ÒÃ» ÎÕÙ‚ ¾• ‚ Ò• ÎÙÃÎZ� BW: lÎ� ¾• Î́ —Ï ÙÎ’ ÜÒÒ—¾ÙÎ‚  Ù—Òl
&Ãé Î’ ÜÒÒ§’ Ü·Ü» Î·—‚ • ÕÎÜÕ—ÎÙ¤—Î» Ã• Ü·—Î‚ ’ ÒÃÕÕÎÙ¤—Î·§ —’ ð’ ·—nÎ• Ò§— ÎÙ¤—Î• Ü§·• —ÒkÎæ—Ò§ ðÎ’ Ãæ—Ò‚ ¡ —kÎ‚ ÜÙ¤ÃÒÎÙ¤—Î’ Ã¾Ù—¾Ùk

Ï Ü• ·§Õ¤ÎÃ¾Î• Ò‚ ¾• kÎ‚ ¾• Î·—ÙÎÙ¤—Îé ‚ Ù’ ¤Î·§ÕÙÎ¡ Ü‚ Ò• Î‚ ¡ ‚ §¾ÕÙÎÕÙ‚ ¾• ‚ Ò• Î’ ¤‚ ¾¡ —Õl

Build brief

Standard, duration, OTJ hours,

delivery methods, content types:

the builder’s inputs,

IfATE‑grounded.

Generated learning plan

Month‑by‑month plan with

planned activity and OTJ hours in

every month, KSB‑sequenced to

gateway.

Build content

Each plan item becomes a

content build: authored to the

quality bar, iterated by chat,

exportable.

Lifecycle & monitoring

Watch list, standard‑change

detection, LMS programme link

and activity performance.

� _ WW)� _ 7_ : Î� )W� � ] B W ZÙ‚ ¾• ‚ Ò• ÎÒ—æ§Õ§Ã¾Î·‚ ¾• Õ

	ÁÎZÙ‚ ¾• ‚ Ò• Î’ ¤‚ ¾¡ —Î• —Ù—’ Ù—• l

The watch list flags a new version of a delivered

standard. The AI refresh review compares the live

curriculum against it: a handful of KSBs changed,

two activities need updating, the rest stands. Decide

what stays and what changes, approve, and the

coverage matrix updates with a full trail: no

mid‑inspection surprises.

V _ � 7)] wÎ7� � � = —é ÎÏ ÒÃ¡ Ò‚ » » —kÎÃ¾—Î‚  Ù—Ò¾ÃÃ¾

" ÒÃ» ÎÕÏ —’ ÎÙÃÎZ� BW: l

Pick the standard, set 18 months day‑release,

generate. The coverage matrix confirms every KSB

plus distinction items. Build the content through the

quality gate, export SCORM with the provider’s

template and tone of voice, and link the LMS

programme: monitored from day one.
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AUD IT  ·  HEADL INER  (WITH IN  FUND ING  AUD IT  MODULE )

W§Ṍ ‑• ‚ Õ—• Î Ü¾• §¾¡ ÎÒÜ·—Î‚ Ü• §ÙlÎ� — ÃÒ—Î� Z" � Î• Ã—ÕÎ§ÙÎ ÃÒ
ðÃÜl
] ¤—Î� Ü• §ÙÎ¤—ÒÃÎÃ ÎÙ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—lÎ� ÎÒ§Ṍ ‑• ‚ Õ—• Î—¾¡ §¾—ÎÙ¤‚ ÙÎÕ’ ÃÒ—ÕÎ—æ—ÒðÎ·—‚ Ò¾—ÒÎ‚ ¡ ‚ §¾ÕÙÎ� Z" �

 Ü¾• §¾¡ ÎÒÜ·—ÕÎ‚ ¾• ÎÕÜÒ ‚ ’ —ÕÎÃæ—Ò‑’ ·‚ §» ÕkÎÜ¾• —Ò‑’ ·‚ §» ÕkÎ§¾—·§¡ §• ·—Î‚ ’ Ù§æ§ÙðÎ‚ ¾• Î» §ÕÕ§¾¡ Î—æ§• —¾’ —lÎ� Ü• §ÙÎ’ Ò—• §ÙÕÎ‚ ¾•

ÕÙÒ—‚ » ÕÎ·—ÙÎðÃÜÎÕ’ ÃÏ —Î‚ ¾Î‚ Ü• §ÙÎÒÜ¾pÎÙ¤—Î] Ò—¾• ÕÎæ§—é ÎÕ¤Ãé ÕÎ¤§ÕÙÃÒ§’ ‚ ·Î’ Ã» Ï ·§‚ ¾’ —Î‚ ¾• Î §¾• §¾¡ ÎÏ ‚ ÙÙ—Ò¾ÕlÎ_ Õ—• Î• ð

 §¾‚ ¾’ —Î‚ ¾• Î’ Ã» Ï ·§‚ ¾’ —Î·—‚ • —ÒÕÎÙÃÎÕ—· ‑‚ Ü• §ÙÎ• — ÃÒ—Î—î Ù—Ò¾‚ ·Î‚ ÕÕÜÒ‚ ¾’ —l
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� Ü• §ÙÎE" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—FlÎ� • • ‑Ã¾Î» Ã• Ü·—

� • • ‑Ã¾Î» Ã• Ü·—nÎ¾ÃÙÎ‚ ’ Ù§æ—ÎÃ¾ÎÙ¤—Î• —» ÃÎÙ—¾‚ ¾ÙkÎÕÃÎ‚ ÎÕ’ Ò——¾Õ¤ÃÙÎ§Õ¾’ÙÎ‚ æ‚ §·‚ • ·—Î¤—Ò—lÎ7§æ—Îé ‚ ·´ ‑Ù¤ÒÃÜ¡ ¤Î‚ æ‚ §·‚ • ·—

Ã¾ÎÒ—ÑÜ—ÕÙÎÃ¾’ —ÎÙ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—Î§ÕÎ—¾‚ • ·—• ÎÃ¾Î‚ ÎÙ—¾‚ ¾Ùl

Z � W� � = Z & B ] Î] B Î� � Î � � T ] _ W� � Î" WB : Î � Î ] � = � = ] Îp )] & Î] & � Î � � � ‑B = Î� = � � 7 � �

p ¤—Ò—Î‚ Ò—Îé —ÎÃæ—Ò‑’ ·‚ §» §¾¡ ÎÃÒ
Ü¾• —Ò‑’ ·‚ §» §¾¡ Î Ü¾• §¾¡ C

p ¤§’ ¤Î·—‚ Ò¾—ÒÕÎ¤‚ æ—Î§¾—·§¡ §• ·—Î‚ ’ Ù§æ§Ù§—Õ
·Ã¡ ¡ —• ÎÃÒÎ» §ÕÕ§¾¡ Î—æ§• —¾’ —C

p ¤‚ Ù’ÕÎÃÜÒÎ Ü¾• §¾¡ Î’ Ã» Ï ·§‚ ¾’ —ÎÙÒ—¾•
Ãæ—ÒÎÙ§» —C

&Ãé Î» ‚ ¾ðÎ‚ Ü• §ÙÎ’ Ò—• §ÙÕÎ• ÃÎé —Î¤‚ æ—k
‚ ¾• Îé ¤§’ ¤Î—î Ï §Ò—Îé ¤—¾C

p ¤‚ ÙÎ• Ã—ÕÎ� Z" � ÎÕ——Î§ ÎÙ¤—ðÎ‚ Ü• §ÙÎÜÕ
ÙÃ» ÃÒÒÃé C

Total Audited / Passed / Failed 3 KPIs at
the top

Warnings / Needs AI Review 2 attention
indicators

Average Risk Score 0–100 composite Credits available + expiring within 30 days

Streams audit scopes (by Standard,

cohort, funding type)

Learners view master list with funding
status + audit history

Results view audit findings with type /

amount impact
Trends view monthly pass rate + finding
type distribution

Settings view rules, sampling strategy,

escalation thresholds

Finding types Over‑claimed /

Under‑claimed / Ineligible / Missing
Evidence

� ·§’ ´ Î‚ Î·—‚ Ò¾—ÒÎÒÃé Î¾ÎÏ —Ò‑·—‚ Ò¾—ÒÎ‚ Ü• §ÙÎ• —Ù‚ §·Îé §Ù¤Î §¾• §¾¡

¤§ÕÙÃÒð

� ·§’ ´ Î‚ Î §¾• §¾¡ ÎÙðÏ —Î¾Î·—‚ Ò¾—ÒÕÎé §Ù¤ÎÙ¤‚ ÙÎ §¾• §¾¡

� ·§’ ´ Î‚ ¾Î‚ Ü• §ÙÎÒ—ÕÜ·ÙÎ¾ÎÒ—» —• §‚ Ù§Ã¾ÎÙÒ‚ ’ ´ §¾¡

� ·§’ ´ Î‚ ÎÕÙÒ—‚ » Î¾Î’ Ã¤ÃÒÙ‑Õ’ ÃÏ —• Î‚ Ü• §ÙÎÒÜ¾Î• —Ù‚ §·

] ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—Î§ÕÎÏ ÜÒ’ ¤‚ Õ—• ÎÕ—Ï ‚ Ò‚ Ù—·ðÎ ÒÃ» Î� ÃÒ—ÎU

� ·‚ Ò§ÙðÎUÎ� Ã¾ÙÒÃ·ÎUÎ� Ã¾ÙÒÃ·� )

W§Ṍ ‑• ‚ Õ—• Î—¾¡ §¾—Îy Î‚ Ü• §ÙÎ’ Ò—• §ÙÕÎÕ’ ‚ ·—ÎÙÃÎðÃÜÒÎæÃ·Ü» —

T‚ §ÒÕÎé §Ù¤Î� Ã» Ï ·§‚ ¾’ —Î@Î)7WÎE§¾ÎW@� FÎ ÃÒÎÙ¤—Î Ü··Î‚ Ü• §ÙÎÕÙÃÒð

W—’ Ã» » —¾• —• Î ÃÒÎ‚ ¾ðÎÏ ÒÃæ§• —ÒÎÒÜ¾¾§¾¡ Î» ‚ Ù—Ò§‚ ·ÎÕÜ• ’ Ã¾ÙÒ‚ ’ ÙÎÃÒ
¡ Ò‚ ¾Ù‑ Ü¾• —• ÎÏ ÒÃæ§Õ§Ã¾
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AUD IT  ( FUND ING  AUD IT  MODULE )  ·  I N  PRACT ICE

� Ü• §ÙÎ• — ÃÒ—ÎÙ¤—ðÎ‚ Ü• §ÙÎðÃÜl
&Ãé Î §¾‚ ¾’ —Î‚ ¾• Î’ Ã» Ï ·§‚ ¾’ —Î·—‚ • —ÒÕÎÜÕ—ÎÙ¤—Î� Ü• §ÙÎ¤—ÒÃÎÃ ÎÙ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—ÎÙÃÎÕ—· ‑‚ Ü• §ÙÎ• — ÃÒ—Î� Z" �

• Ã—ÕnÎÒ§Ṍ ‑• ‚ Õ—• ÎÕ’ ÃÒ§¾¡ kÎ §¾• §¾¡ ÎÙÒ§‚ ¡ —kÎÙÒ—¾• Î‚ ¾‚ ·ðÕ§Õl

Risk‑based scoring

Every learner scored 0–100

against ESFA funding rules:

high‑risk learners surface first.

4 finding types

Over‑claimed / Under‑claimed /

Ineligible activity / Missing

evidence.

Trends view

Monthly pass rate + finding type

distribution + funding impact

over time.

Audit credits + streams

Scope an audit run by Standard /

cohort / funding type with

credit‑based usage.

" )= � = � � Î� )W� � ] B W VÜ‚ ÒÙ—Ò·ðÎÕ—· ‑‚ Ü• §Ù

" §¾• ÎÙ¤—Î·—‚ ´ Î• — ÃÒ—Î� Z" � Î• Ã—Õl

Run an audit stream scoped to last quarter. Risk

distribution chart shows 12 learners over 70/100 risk

score. Click in: 8 over‑claimed (incorrect activity

logging), 4 missing evidence. Assign remediation

owners. Funding at Risk £ totalises the exposure if

ESFA found these. Three weeks of preventative work

avoids the recovery letter.

� B : T7)� = � � Î7 � � � � Z" � Îæ§Õ§ÙÎé ——́

] Ò—¾• ÕÎæ§—é ÎÙ—··ÕÎÙ¤—ÎÕÙÃÒðl

ESFA arrives. Open Trends view. Pass rate chart

shows steady improvement: 78% ¾ 85% ¾ 92%

across three quarters. Finding type distribution

documents what you fixed. Pair with Compliance &

ILR for the document trail. Walk into the audit with a

year of self‑audit evidence on the table.
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� Ü• §ÙÎE" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—FlÎ� • • ‑Ã¾Î» Ã• Ü·—

� • • ‑Ã¾Î» Ã• Ü·—nÎ¾ÃÙÎ‚ ’ Ù§æ—ÎÃ¾ÎÙ¤—Î• —» ÃÎÙ—¾‚ ¾ÙkÎÕÃÎÙ¤—ÎÕ’ Ò——¾Õ¤ÃÙÎ§ÕÎÜ¾‚ æ‚ §·‚ • ·—Î¤—Ò—lÎ7§æ—Îé ‚ ·´ ‑Ù¤ÒÃÜ¡ ¤

‚ æ‚ §·‚ • ·—ÎÃ¾ÎÒ—ÑÜ—ÕÙÎÃ¾’ —ÎÙ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—Î§ÕÎ—¾‚ • ·—• lÎZ——ÎÙ¤—ÎWÃÜ¾• Î� ÎÏ ‚ ¡ —ÎEÕ·§• —Î� � FÎ ÃÒÎÙ¤—Î —‚ ÙÜÒ—

§¾æ—¾ÙÃÒðl
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PDSAT  &  F IS  ·  HEADL INER  (WITH IN  FUND ING  AUD IT  MODULE )

m‚ ·§• ‚ Ù—ÎÙ¤—Î• ‚ Ù‚ lÎ" ÃÒ—’ ‚ ÕÙÎÙ¤—Î—‚ Ò¾§¾¡ Õl
T� Z� ] ÎLTÒÃæ§• —ÒÎ� ‚ Ù‚ ÎZ—· ‑� ÕÕ—ÕÕ» —¾ÙÎ] ÃÃ·´ §ÙFÎÒÜ¾ÕÎðÃÜÒÎ)7WÎÙ¤ÒÃÜ¡ ¤Î� � ‚ Î�   � Î Ü¾• §¾¡ ÎÒÜ·—ÕÎ‚ ¾• ÎÕÜÒ ‚ ’ —Õ

’ Ã» Ï ·§‚ ¾’ —Î• Ò—‚ ´ ÕÎ• — ÃÒ—Î‚ Ü• §ÙlÎ" )ZÎL" Ü¾• §¾¡ Î)¾ ÃÒ» ‚ Ù§Ã¾ÎZðÕÙ—» FÎÏ ÒÃ³—’ ÙÕÎÏ —Ò‑·—‚ Ò¾—ÒÎ—‚ Ò¾§¾¡ ÕÎ» Ã¾Ù¤Î• ð

» Ã¾Ù¤ÎÜÕ§¾¡ Î�   � Î ÃÒ» Ü·‚ ÕkÎ’ Ãæ—Ò§¾¡ ÎÃ¾‑Ï ÒÃ¡ Ò‚ » » —kÎ’ Ã» Ï ·—Ù§Ã¾kÎ• ‚ ·‚ ¾’ §¾¡ kÎ§¾’ —¾Ù§æ—ÕÎ‚ ¾• Î·—‚ Ò¾§¾¡ ÎÕÜÏ Ï ÃÒÙl

] Ã¡ —Ù¤—ÒÎÙ¤—ðÎ• —·§æ—ÒÎ• ‚ Ù‚ Î§¾Ù—¡ Ò§ÙðÎ‚ ¾• Î—‚ Ò¾§¾¡ ÕÎæ§Õ§• §·§ÙðÎ• — ÃÒ—ÎW� � l


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î: � ] W)� Z ÎZ & B p = T � Z � ] >- >" )Z


 � � W)77‑] & WB _ # & Z 
 � � � � ‑B = ÎT B Z )] )B = )= #

AiVII · Skills Intelligence for Training Providers aivii.co.uk · 48

T� Z� ] Î@Î" )ZlÎ� • • ‑Ã¾Î» Ã• Ü·—

� • • ‑Ã¾Î» Ã• Ü·—nÎ¾ÃÙÎ‚ ’ Ù§æ—ÎÃ¾ÎÙ¤—Î• —» ÃÎÙ—¾‚ ¾ÙkÎÕÃÎ‚ ÎÕ’ Ò——¾Õ¤ÃÙÎ§Õ¾’ÙÎ‚ æ‚ §·‚ • ·—Î¤—Ò—lÎ7§æ—Îé ‚ ·´ ‑Ù¤ÒÃÜ¡ ¤Î‚ æ‚ §·‚ • ·—

Ã¾ÎÒ—ÑÜ—ÕÙÎÃ¾’ —ÎÙ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—Î§ÕÎ—¾‚ • ·—• ÎÃ¾Î‚ ÎÙ—¾‚ ¾Ùl

Z � W� � = Z & B ] Î] B Î� � Î � � T ] _ W� � Î" WB : Î � Î ] � = � = ] Îp )] & Î] & � Î � � � ‑B = Î� = � � 7 � �

p ¤—Ò—Î‚ Ò—ÎÙ¤—Î’ Ã» Ï ·§‚ ¾’ —Î• Ò—‚ ´ ÕÎ§¾

Ù¤§ÕÎ» Ã¾Ù¤’ÕÎ)7WÎ• — ÃÒ—ÎÕÜ• » §ÕÕ§Ã¾C

p ¤§’ ¤Î·—‚ Ò¾—ÒÕÎ‚ ¾• Î’ ‚ Ù—¡ ÃÒ§—ÕÎ‚ Ò—
¤§¡ ¤—ÕÙÎÒ§Ṍ C

p ¤‚ ÙÎ• ÃÎé —Î ÃÒ—’ ‚ ÕÙÎ—‚ ’ ¤Î·—‚ Ò¾—ÒÎÙÃ
—‚ Ò¾ÎÙ¤§ÕÎð—‚ ÒC

p ¤‚ Ù’ÕÎÙ¤—ÎÏ ÒÃ³—’ Ù—• ÎÙÃÙ‚ ·Î§¾’ Ã» —
‚ ’ ÒÃÕÕÎ Ü¾• §¾¡ Î» Ã• —·ÕC

� Ò—Îé —Î‚ ÙÎÒ§Ṍ ÎÃ ÎÃæ—Ò‑ÎÃÒ
Ü¾• —Ò‑’ ·‚ §» §¾¡ ÎÃ¾Î‚ ¾ðÎ·—‚ Ò¾—ÒC

Total Learners Checked PDSAT scope

this run

Pass / Fail / Warning compliance

outcomes

Average Risk Score cohort risk indicator Risk Distribution Critical / High / Medium /

Low bands

Issues by Category 11 categories (data
quality, eligibility, programme structure,

financial accuracy, gateway/EPA,

completion etc)

Recent Batch Jobs history of every
PDSAT run

FIS Total Learners in earnings scope Total Earned To Date aggregate actual
earnings

Total Projected Income forecast year end By Funding Model FM36 / 35 / 38 / 37

splits

Average Earnings per

Learner benchmark per cohort

Per‑Learner Monthly Earnings on‑prog,

completion, balancing, incentives, learning
support

� ·§’ ´ Î‚ Î’ ‚ Ù—¡ ÃÒðÎ¾Î·—‚ Ò¾—ÒÕÎ‚   —’ Ù—• Î• ðÎÙ¤‚ ÙÎ§ÕÕÜ—

� ·§’ ´ Î‚ ÎÒ§Ṍ Î• ‚ ¾• Î¾Î·—‚ Ò¾—ÒÕÎ§¾ÎÙ¤‚ ÙÎ• ‚ ¾•

� ·§’ ´ Î‚ Î·—‚ Ò¾—ÒÎ¾Î Ü··Î" )ZÎ• —Ù‚ §·Îé §Ù¤Î» Ã¾Ù¤·ðÎ—‚ Ò¾§¾¡ ÕÎy Î·§¾́ —•
T� Z� ] ÎÒ§Ṍ ÎÕ’ ÃÒ—

� ·§’ ´ Î‚ Î³Ã• Î§¾Î¤§ÕÙÃÒðÎ¾Îé ¤‚ ÙÎ’ ¤‚ ¾¡ —• ÎÕ§¾’ —Î·‚ ÕÙÎÒÜ¾

� ÃÙ¤ÎT� Z� ] Î‚ ¾• Î" )ZÎÕ§ÙÎ§¾Õ§• —ÎÙ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—Î‚ • • ‑Ã¾

T‚ §ÒÎé §Ù¤Î� Ü• §ÙÎ¤—ÒÃÎEÕ·§• —Î� � FÎ ÃÒÎÙ¤—Î’ Ã» Ï ·—Ù—Î Ü¾• §¾¡ ÎÒÜ·—
ÕÙÃÒð

W—Ï ·‚ ’ —ÕÎ» ‚ ¾Ü‚ ·Î• ‚ Ù‚ Î—î ÙÒ‚ ’ ÙÕÎ‚ ¾• ÎÕÙ‚ ¾• ‚ ·Ã¾—Î Ü¾• §¾¡
’ ‚ ·’ Ü·‚ ÙÃÒÕ

� Ü• §Ù‑Ò—‚ • ðÎ—æ§• —¾’ —Î‚ ¾• Î—‚ Ò¾§¾¡ ÕÎÏ ‚ ’ ´ ÕÎ—î Ï ÃÒÙÎ ÒÃ» Î—‚ ’ ¤
æ§—é
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PDSAT  &  F IS  ·  I N  PRACT ICE

� ‚ Ù’ ¤Î’ Ã» Ï ·§‚ ¾’ —Î• Ò—‚ ´ ÕlÎZ——ÎÒ—‚ ·Î—‚ Ò¾§¾¡ Õl
&Ãé Î §¾‚ ¾’ —Î‚ ¾• ÎÑÜ‚ ·§ÙðÎÜÕ—ÎT� Z� ] Î‚ ¾• Î" )ZÎÙÃ¡ —Ù¤—ÒlÎT� Z� ] Î ÃÒÎ’ Ã» Ï ·§‚ ¾’ —Î§ÕÕÜ—ÕÎ‚ ’ ÒÃÕÕÎÙ¤—Î)7WlÎ" )ZÎ ÃÒÎÙ¤—

—‚ Ò¾§¾¡ ÕÎ ÃÒ—’ ‚ ÕÙÎ—‚ ’ ¤Î·—‚ Ò¾—ÒÎ§ÕÎÃ¾ÎÙÒ‚ ’ ´ ÎÙÃÎ• —·§æ—Òl

Compliance dashboard

Pass / Fail / Warning split with

risk score distribution. Drill into

any of the 11 categories to see

learner‑level evidence.

Batch job history

Every PDSAT run logged with

date, scope and results. Audit

trail built in. Schedule daily,

weekly or monthly.

FIS earnings projections

Per learner, month by month, by

payment type. Spot anomalies

before claim submission.

PDSAT linked to FIS

PDSAT risk score sits next to

earnings forecast on the FIS

learner detail. Compliance and

money in one view.

" )= � = � � Î� )W� � ] B W W� � ÎÏ Ò—Ï

WÜ¾ÎT� Z� ] kÎ §î ÎÙ¤—Î• Ò—‚ ´ ÕkÎÙ¤—¾Î ÃÒ—’ ‚ ÕÙl

Open PDSAT. Run a batch on the FM36 cohort. 8

fails, 23 warnings. Drill into Eligibility, 4 learners with

date issues. Fix at source. Re‑run, all green. Switch

to FIS. Total Projected Income for the year. Drill into

outliers, 2 learners forecasting near‑zero earnings.

Investigate before R14 submission.

V _ � 7)] wÎ7� � � : Ã¾Ù¤·ðÎ’ Ã» Ï ·§‚ ¾’ —

Z’ ¤—• Ü·—ÎÙ¤—ÎÕ’ ‚ ¾kÎé ÃÒ́ ÎÙ¤—Î ‚ §·ÜÒ—Õl

Open PDSAT. Schedule weekly auto‑runs across all

funding models. Critical and High failures land in the

lead’s inbox. Open the latest run. Click Programme

Structure, 6 learners with hours misaligned. Hand to

coach for evidence update. Status moves to Pass on

next scheduled run. Audit trail captures the journey.
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T� Z� ] Î@Î" )ZlÎ� • • ‑Ã¾Î» Ã• Ü·—

� • • ‑Ã¾Î» Ã• Ü·—nÎ¾ÃÙÎ‚ ’ Ù§æ—ÎÃ¾ÎÙ¤—Î• —» ÃÎÙ—¾‚ ¾ÙkÎÕÃÎÙ¤—ÎÕ’ Ò——¾Õ¤ÃÙÎ§ÕÎÜ¾‚ æ‚ §·‚ • ·—Î¤—Ò—lÎ7§æ—Îé ‚ ·´ ‑Ù¤ÒÃÜ¡ ¤

‚ æ‚ §·‚ • ·—ÎÃ¾ÎÒ—ÑÜ—ÕÙÎÃ¾’ —ÎÙ¤—Î" Ü¾• §¾¡ Î� Ü• §ÙÎ: Ã• Ü·—Î§ÕÎ—¾‚ • ·—• lÎZ——ÎÙ¤—ÎWÃÜ¾• Î� ÎÏ ‚ ¡ —ÎEÕ·§• —Î� � FÎ ÃÒÎÙ¤—Î —‚ ÙÜÒ—

§¾æ—¾ÙÃÒðl



DELIVERY  MANAGEMENT  ·  SALES � B = ] WB 7 50

DM  SALES

T§Ï —·§¾—lÎ] ‚ Ò¡ —ÙÕlÎZ‚ ·—ÕÏ —ÒÕÃ¾Î‚ ··Ã’ ‚ Ù§Ã¾Õl
] ¤—ÎÃÏ —Ò‚ Ù§Ã¾‚ ·ÎÕ‚ ·—ÕÎ¤Ü• lÎT§Ï —·§¾—Î ÃÒÎ·—‚ • Î‚ ¾• ÎÃÏ Ï ÃÒÙÜ¾§ÙðÎ» ‚ ¾‚ ¡ —» —¾ÙÎÙ¤ÒÃÜ¡ ¤ÎÙ¤—Î Ü¾¾—·ÎLTÒÃÕÏ —’ ÙÎ¾

VÜ‚ ·§ §’ ‚ Ù§Ã¾Î¾ÎTÒÃÏ ÃÕ‚ ·Î¾Î= —¡ ÃÙ§‚ Ù§Ã¾Î¾Îp Ã¾ÎUÎ7ÃÕÙFlÎ] ‚ Ò¡ —ÙÕÎ ÃÒÎÒ—æ—¾Ü—Î‚ ¾• ÎÕÙ‚ ÒÙÎÙ‚ Ò¡ —ÙÕÎÏ —ÒÎÕ‚ ·—ÕÏ —ÒÕÃ¾

é §Ù¤ÎÑÜ‚ ÒÙ—Ò·ðÎ• Ò—‚ ´ • Ãé ¾Î‚ ¾• Î ÃÒ—’ ‚ ÕÙÎæÕÎ‚ ’ ÙÜ‚ ·lÎ� ··Ã’ ‚ Ù§Ã¾ÕÎ ÃÒÎÙ¤—ÎÕ‚ ·—ÕÏ —ÒÕÃ¾ÎÒÃÕÙ—ÒÎ‚ ¾• ÎÙ—ÒÒ§ÙÃÒðÎUÎ‚ ’ ’ ÃÜ¾Ù

‚ ÕÕ§¡ ¾» —¾ÙÕlÎT‚ §ÒÕÎé §Ù¤ÎW—Ï ÃÒÙ§¾¡ Î@Î� ¾‚ ·ðÙ§’ ÕÎZ‚ ·—ÕÎÏ ‚ ¡ —ÕÎ ÃÒÎÙ¤—Î‚ ¾‚ ·ðÙ§’ ‚ ·Îæ§—é l


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î: � ] W)� Z ÎZ & B p = � >Z _ � ( " � � ] _ W� Z


 � � W)77‑] & WB _ # & Z 
 � " )7] � WZ Î@ÎT� )W)= #
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p ¤‚ Ù’ÕÎ§¾ÎÃÜÒÎÏ §Ï —·§¾—ÎÙÃ• ‚ ðkÎ• ðÎÕÙ‚ ¡ —

‚ ¾• Îæ‚ ·Ü—C

p ¤§’ ¤ÎÕ‚ ·—ÕÏ —ÒÕÃ¾Î§ÕÎ¤§ÙÙ§¾¡ ÎÙ‚ Ò¡ —Ùp
é ¤Ã’ÕÎ• —¤§¾• C

&Ãé Î‚ Ò—ÎÙ—ÒÒ§ÙÃÒ§—ÕÎ‚ ¾• Î‚ ’ ’ ÃÜ¾ÙÕ
‚ ··Ã’ ‚ Ù—• Î‚ ’ ÒÃÕÕÎÙ¤—ÎÙ—‚ » C

p ¤‚ Ù’ÕÎÙ¤—Î’ Ã¾æ—ÒÕ§Ã¾ÎÒ‚ Ù—
ÕÙ‚ ¡ —‑ÙÃ‑ÕÙ‚ ¡ —C

p ¤—Ò—’ÕÎÙ¤—Î¾—î ÙÎ» Ã¾Ù¤’ÕÎ—î Ï —’ Ù—•
’ ·ÃÕ—C

Total Pipeline Value currency, all open

opportunities

Pipeline by Stage funnel: Prospect ¾ Won

/ Lost

Conversion Rate stage‑to‑stage
progression

Pipeline table opportunity / employer /
contact / stage / value / close date

Revenue Target YTD + Q1–Q4 per
salesperson

YTD Achievement % vs target

Forecasted Close pipeline ¾ close

projection

Pipeline vs Target Variance positive /

negative gap

Total Salespeople team size + status Coverage by Region / Sector territory
map

Active Accounts per
Salesperson caseload metric

Commission band per‑person
commission tier

� ·§’ ´ Î‚ ¾ÎÃÏ Ï ÃÒÙÜ¾§ÙðÎ¾Î• —Ù‚ §·Î‚ ÙÎ[id]Îé §Ù¤Î‚ ’ Ù§æ§ÙðÎ·Ã¡ Îy Î¾ÃÙ—ÕÎy
• Ã’ Ü» —¾ÙÕ

� ·§’ ´ Î‚ ÎÕ‚ ·—ÕÏ —ÒÕÃ¾ÎÃ¾Î] ‚ Ò¡ —ÙÕÎ¾Î» Ã¾Ù¤·ðÎÙ‚ Ò¡ —ÙÎ• Ò—‚ ´ • Ãé ¾

� ·§’ ´ Î‚ ÎÕ‚ ·—ÕÏ —ÒÕÃ¾ÎÃ¾Î� ··Ã’ ‚ Ù§Ã¾ÕÎ¾Î‚ ’ ’ ÃÜ¾ÙÎ·§ÕÙÎy Î‚ ’ Ù§æ§ÙðÎ·Ã¡

y Î’ Ã» » §ÕÕ§Ã¾Î¤§ÕÙÃÒð

� ·§’ ´ Î‚ ÎÕÙ‚ ¡ —ÎÕ—¡ » —¾ÙÎ¾ÎÃÏ Ï ÃÒÙÜ¾§Ù§—ÕÎ‚ ÙÎÙ¤‚ ÙÎÕÙ‚ ¡ —

Stage / Salesperson / ProbabilityÎ §·Ù—ÒÕÎÃ¾ÎT§Ï —·§¾—

Quarterly viewÎÙÃ¡ ¡ ·—ÎÃ¾Î] ‚ Ò¡ —ÙÕ

Region / Sector / StatusÎ §·Ù—ÒÕÎÃ¾Î� ··Ã’ ‚ Ù§Ã¾Õ

Pairs with R&A SalesnÎÙ¤—Î‚ ¾‚ ·ðÙ§’ ‚ ·Îæ§—é ÎÃ ÎwÃwÎÙÒ—¾• ÕÎ‚ ¾•

� » Ï ·Ãð—ÒÎ)¾Ù—··§¡ —¾’ —
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WHAT ’S  I NCLUDED  WHERE

Four tiers, plus add‑ons.
Every plan is priced per active learner with full MIS integration and onboarding included. Upgrade

mid‑contract, pro‑rated. Add‑ons sit outside the tier ladder: they layer onto whichever tier you’re

on.

" � � ] _ W� � B W� � 7� W)] w � B = ] WB 7 � B = ] WB 7� ) � � � ‑B =

W� TB W] )= # Î� Z Z � = ] )� 7Z

� ‚ §·ðÎ� Ò§— §¾¡ Î¤Ã» —Ï ‚ ¡ —ÎEÒÃ·—‑• ‚ Õ—• F ¸ ¸ ¸ ¸ Z

V� WÎUÎ� ’ ’ ÃÜ¾Ù‚ • §·§ÙðÎ" Ò‚ » —é ÃÒ́ ÎUÎT—Ò ÃÒ» ‚ ¾’ —ÎZ¾‚ Ï Õ¤ÃÙ ¸ ¸ ¸ ¸ Z

� ‚ §·ðÎBÏ —Ò‚ Ù§Ã¾ÕÎUÎZ´ §··ÕÎ� Ã‚ ’ ¤Î� ‚ Õ¤• Ã‚ Ò• ÎUÎ� Ã‚ ’ ¤
’ ‚ Õ—·Ã‚ • ¸ ¸ ¸ ¸ Z

Z‚ ·—ÕÎ� ¾‚ ·ðÙ§’ ÕÎUÎ� Ã» Ï ·§‚ ¾’ —Î@Î)7W ¸ ¸ ¸ ¸ Z

7—‚ Ò¾—ÒÎ� —Ù‚ §·ÎL� 	 � MÎUÎ� » Ï ·Ãð—ÒÎ� —Ù‚ §· ¸ ¸ ¸ ¸ Z

: )ZÎ§¾Ù—¡ Ò‚ Ù§Ã¾ÎUÎ� » ‚ §·ÎÕÜÏ Ï ÃÒÙ ¸ ¸ ¸ ¸ Z

� = � 7wZ )Z Î] B B 7Z

� ¾‚ ·ðÕ§ÕÎ• ‚ Õ¤• Ã‚ Ò• ÕÎE’ Ã» Ï ‚ Ò§ÕÃ¾ÕkÎÙÒ—¾• ÕF Z ¸ ¸ ¸ Z

� ‚ ·—¾• ‚ ÒÎé §Ù¤ÎÒ—æ§—é ÎÙÒ‚ ’ ´ §¾¡ Z ¸ ¸ ¸ Z

7—‚ Ò¾—ÒÎBÜÙ’ Ã» —ÎTÒ—• §’ Ù§Ã¾Õ Z ¸ ¸ ¸ Z

TÒÃ¡ Ò‚ » » —Î4Z� Î¡ ‚ Ï Î‚ ¾‚ ·ðÕ§Õ Z ¸ ¸ ¸ Z

VÜ‚ ·§ÙðÎUÎ� T� ÎUÎ� � )ÎUÎ7§ —’ ð’ ·—Î‚ ¾‚ ·ðÙ§’ Õ Z ¸ ¸ ¸ Z

7—‚ Ò¾—ÒÎ@Î� » Ï ·Ãð—ÒÎT—Ò ÃÒ» ‚ ¾’ —ÎUÎ7Ã’ ‚ Ù§Ã¾ Z ¸ ¸ ¸ Z

" _ 77ÎT7� ] " B W: Î: B � _ 7� Z

W§Ṍ Î� —¾ÙÒ—ÎEÒ§Ṍ ÕkÎÙ‚ Ṍ ÕkÎ‚ ’ Ù§Ã¾ÕF Z Z ¸ ¸ Z

BÏ —Ò‚ Ù§Ã¾ÕÎ] Ò‚ ’ ´ —ÒÕÎZÜ§Ù—Îy Î)¾’ ·ÜÕ§Ã¾Î� ‚ Õ—Î: ¡ » Ù Z Z ¸ ¸ Z

B¾• Ã‚ Ò• §¾¡ Î: Ã• Ü·—ÎL� • » §ÕÕ§Ã¾ÕÎT§Ï —·§¾—kÎZ´ §··ÕÎZ’ ‚ ¾k
WT7M Z Z ¸ ¸ Z

] Ò‚ §¾§¾¡ Î: Ã• Ü·—ÎL� ÃÜÒÕ—ÕkÎZ—ÕÕ§Ã¾ÕkÎm—¾Ü—ÕF Z Z ¸ ¸ Z

� ÜÒÒ§’ Ü·Ü» Î: Ã• Ü·—ÎL� )Î� Ü§·• —ÒkÎ� Ãæ—Ò‚ ¡ —kÎ7§ —’ ð’ ·—F Z Z ¸ ¸ Z

VÜ‚ ·§ÙðÎW—æ§—é ÕÎ@ÎV)TÎ» Ã• Ü·— Z Z ¸ ¸ Z

Z‚ » Ï ·§¾¡ Î@ÎB• Õ—Òæ‚ Ù§Ã¾Õ Z Z ¸ ¸ Z

B ÕÙ—• ÎW—‚ • §¾—ÕÕÎ» Ã• Ü·—Îy ÎZ—·  Î� æ‚ ·Ü‚ Ù§Ã¾Î" ÃÒ» Z Z ¸ ¸ Z

Z‚  —¡ Ü‚ Ò• §¾¡ Î&Ü• Z Z ¸ ¸ Z

# Ãæ—Ò¾‚ ¾’ —Î@Î�   � Î� Ã» Ï ·§‚ ¾’ — Z Z ¸ ¸ Z

" Ü¾• §¾¡ Î@Î" §¾‚ ¾’ —Î• ‚ Õ¤• Ã‚ Ò• ÕÎE§¾’ ·lÎWB)M Z Z ¸ ¸ Z

� : ÎZ‚ ·—ÕÎLT§Ï —·§¾—ÎUÎ] ‚ Ò¡ —ÙÕÎUÎ� ··Ã’ ‚ Ù§Ã¾ÕF Z Z ¸ ¸ Z

� )Î� ‚ §·ðÎ� Ò§— §¾¡ Z Z ¸ ¸ Z

" _ 77Î� )ÎZ _ )] �

� )ÎV)TÎ� Ã» Ï ‚ ¾§Ã¾Îy Î� )ÎB ÕÙ—• Î� Ã» Ï ‚ ¾§Ã¾ Z Z Z ¸ Z

� )Î� Ã‚ ’ ¤§¾¡ Î§¾Õ§¡ ¤ÙÕÎUÎW—æ§—é ÎTÒ—Ï ÎUÎ� ¤‚ Ù• ÃÙ Z Z Z ¸ Z

� )ÎZ‚ » Ï ·§¾¡ ÎZÜ¡ ¡ —ÕÙ§Ã¾ÕÎUÎ� ¾‚ ·ðÙ§’ ÕÎUÎ] Ò‚ §¾—ÒÎ� Ò§— §¾¡ Õ Z Z Z ¸ Z

� —• §’ ‚ Ù—• Î‚ ’ ’ ÃÜ¾ÙÎ» ‚ ¾‚ ¡ —Ò Z Z Z ¸ Z

� � � ‑B = Î: B � _ 7� Z ÎEZ � T� W� ] � ÎT_ W� & � Z � F

� Ü• §ÙÎ� —¾ÙÒ—ÎL" Ü¾• §¾¡ Î� Ü• §ÙÎy ÎT� Z� ] Î‚ Î" )ZM Z Z Z Z y
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READY  TO  SEE  I T ?

Let’s talk.
30 minutes. Your data.
Book a demo and we’ll set up a live walk‑through with your tenants, your

roles and your questions answered. No prep work needed your end.

� B B 4  �  � � : B

aivii.co.uk/book‑a‑demo
30‑minute live walk‑through, no

commitment.

W� � �  : B W�

aivii.co.uk
Platform tour, pricing, security,

case studies.

T W)� )= #

aivii.co.uk/pricing
Four tiers, priced per active

learner. Add‑ons separately.
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