
HUB  0 3

Governance &
Regulatory
Ofsted readiness, safeguarding, governance, DfE compliance, QIP,

board management, funding scrutiny and financial submissions.

Hub deep-dive aivii.co.uk
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FROM  CHAOS  TO  CONF IDENCE

The problems with running an
apprenticeship provider: solved.
Providers spend too much time chasing data from systems that weren’t built to talk to each other.

AiVII fixes that. Real-time visibility, encoded sector knowledge and AI‑assisted workflows: one

platform that does the thinking so leaders can focus on improvement.

THE  PROBLEM  TODAY

Data scattered across spreadsheets

Teams pull data from your MIS, BI tools and

homemade trackers. By the time the report’s ready,

the situation has changed.

At‑risk learners surface too late

Withdrawals show up in monthly reports after they’ve

happened. Coaches have no early signal.

Ofsted prep is reactive

When the call comes, leaders scramble to assemble

evidence, sample learners and rehearse deep dives.

Funding leaks invisible until audit

Past‑PED, withdrawals, gateway delays and OPP

recovery all happen in spreadsheets: if they happen at

all.

THE  AIV I I  SOLUTION

One platform, real‑time

Connect your MIS once. Every dashboard, tracker and

report reads the same live data. No exports, no

end‑of‑month delay.

Early‑warning indicators, encoded

AiVII Risk Rating surfaces learners drifting off track

weeks before they’d trigger your LMS alerts. Daily

Operations shows what changed overnight.

Always Ofsted‑ready

Self‑Evaluation, evidence library, deep dive prep and

AI Ofsted Companion mean inspection readiness is a

state, not a sprint.

Funding recovery, in formulas

ROI tracking covers Past PED, At‑Risk OPPs

Recovered, Gateway Timely % and Manual Data Work:

with the calculations that map to ESFA recoveries.
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PLATFORM  IA 04

PLATFORM  AT  A  GLANCE

Three menus. One coherent platform.
AiVII organises everything around three top‑level menus, with role‑aware filtering so each user only

sees what’s relevant. Standard roles cover Senior Leader, Operations Leader, Quality Leader,

Operations Manager, Quality Manager, Internal Quality Assurer and Skills Coach.

0 1

Reporting &
Analytics
7 sub‑menus · ~30 pages

TÒÃæ§• —ÒÎT—Ò ÃÒ» ‚ ¾’ —
T—Ò ÃÒ» ‚ ¾’ —ÎZ¾‚ Ï Õ¤ÃÙÎqÎV� WÎq

� ’ ’ ÃÜ¾Ù‚ • §·§ÙðÎ" Ò‚ » —é ÃÒ́

BÏ —Ò‚ Ù§Ã¾Õ
� ‚ §·ðÎBÏ —Ò‚ Ù§Ã¾ÕÎqÎZ´ §··ÕÎ� Ã‚ ’ ¤

� ‚ Õ¤• Ã‚ Ò• ÎqÎ� Ã‚ ’ ¤ÎT—Ò ÃÒ» ‚ ¾’ —Î@

� ‚ Ï ‚ ’ §ÙðÎqÎ] Ò‚ §¾—ÒÎ� ‚ Õ¤• Ã‚ Ò• Îq

7—‚ Ò¾—ÒÎBÜÙ·ÃÃ´

VÜ‚ ·§ÙðÎ@Î� ÜÒÒ§’ Ü·Ü»
V� ÎqÎ� T� ÎqÎ� � )Î� ’ ¤§—æ—ÒÕÎq

B• Õ—Òæ‚ Ù§Ã¾ÕÎ@ÎZ‚ » Ï ·§¾¡ ÎW—Ï ÃÒÙÕÎq

� ’ Ù§æ§ÙðÎ@ÎTÒÃ¡ Ò‚ » » —ÎqÎ7§ —’ ð’ ·—

� ¾‚ ·ðÙ§’ Õ

� Ã» Ï ·§‚ ¾’ —
� Ã» Ï ·§‚ ¾’ —Î@Î)7WÎZÜ§Ù—

Z‚ ·—Õ
Z‚ ·—ÕÎ� ¾‚ ·ðÙ§’ ÕÎqÎ� » Ï ·Ãð—Ò

)¾Ù—··§¡ —¾’ —ÎqÎ� Ï Ï ·§’ ‚ ¾ÙÎBæ—Òæ§—é

" §¾‚ ¾’ —
" Ü¾• §¾¡ ÎBæ—Òæ§—é ÎqÎ" Ü¾• §¾¡

" ÃÒ—’ ‚ ÕÙ§¾¡ ÎqÎ7—‚ Ò¾—ÒÎ= Ü» • —ÒÕ

7—‚ Ò¾—ÒÎ@Î� » Ï ·Ãð—Ò
7—‚ Ò¾—ÒÎ� —Ù‚ §·ÎL� 	 � MÎqÎ� » Ï ·Ãð—Ò

� —Ù‚ §·ÎqÎT—Ò ÃÒ» ‚ ¾’ —ÎqÎ7Ã’ ‚ Ù§Ã¾

0 2

Delivery
Management
4 sub‑menus · ~25 pages

BÏ —Ò‚ Ù§Ã¾Õ
B¾• Ã‚ Ò• §¾¡ Î: Ã• Ü·—ÎL� • » §ÕÕ§Ã¾Õ

T§Ï —·§¾—ÎqÎZ´ §··ÕÎZ’ ‚ ¾ÎqÎWT7Î@

" Ü¾• §¾¡ FÎqÎBÏ —Ò‚ Ù§Ã¾ÕÎ] Ò‚ ’ ´ —ÒÕ

ZÜ§Ù—ÎL# ‚ Ù—é ‚ ðÕÎqÎp §Ù¤• Ò‚ é ‚ ·ÕÎ@

� )7ÎqÎB¾Î� Ò—‚ ´ ÎqÎ" ZÎZÜÏ Ï ÃÒÙÎqÎ� 7ZÎq

)¾Î� T� MÎqÎ] Ò‚ §¾§¾¡ Î: Ã• Ü·—

VÜ‚ ·§Ùð
VÜ‚ ·§ÙðÎW—æ§—é ÕÎZÜ§Ù—

LB• Õ—Òæ‚ Ù§Ã¾ÕÎqÎZ‚ » Ï ·§¾¡ Îq

ZÙ‚ ¾• ‚ Ò• §Õ‚ Ù§Ã¾ÎqÎ)V� Î� Ã¾ §¡ ÜÒ‚ Ù§Ã¾

qÎ" ——• • ‚ ’ ´ FÎqÎ� ÜÒÒ§’ Ü·Ü» Î: Ã• Ü·—

L� )Î� Ü§·• —ÒÎqÎ� Ãæ—Ò‚ ¡ —ÎqÎ7§ —’ ð’ ·—F

� Ã» Ï ·§‚ ¾’ —
� Ü• §ÙÎ� —¾ÙÒ—ÎL" Ü¾• §¾¡ Î� Ü• §ÙÎq

T� Z� ] ÎqÎ" )ZMoÎ‚ • • ‑Ã¾

Z‚ ·—Õ
T§Ï —·§¾—ÎqÎ] ‚ Ò¡ —ÙÕÎqÎZ‚ ·—ÕÏ —ÒÕÃ¾

� ··Ã’ ‚ Ù§Ã¾Õ

0 3

Governance &
Regulatory
3 sub‑menus · ~15 pages

B ÕÙ—•
B ÕÙ—• ÎW—‚ • §¾—ÕÕÎqÎZ—· Î� æ‚ ·Ü‚ Ù§Ã¾

" ÃÒ» ÎqÎ7—‚ Ò¾§¾¡ Îp ‚ ·´ ÕÎqÎ� ‚ Õ—

Z‚ » Ï ·§¾¡ ÎqÎ� æ§• —¾’ —Î7§• Ò‚ ÒðÎq

Z’ —¾‚ Ò§ÃÎTÒ‚ ’ Ù§’ —

Z‚  —¡ Ü‚ Ò• §¾¡
Z‚  —¡ Ü‚ Ò• §¾¡ Î&Ü• ÎqÎ7Ã¡ ÎqÎW§Ṍ

� ÕÕ—ÕÕ» —¾ÙÕÎqÎZÙ‚    ÎW—¡ §ÕÙ—ÒÎqÎW§Ṍ

W—¡ §ÕÙ—Ò

# Ãæ—Ò¾‚ ¾’ —
# Ãæ—Ò¾‚ ¾’ —Î� ‚ Õ¤• Ã‚ Ò• ÎqÎ�   �

� Ã» Ï ·§‚ ¾’ —ÎqÎVÜ‚ ·§ÙðÎ)» Ï ÒÃæ—» —¾Ù

T·‚ ¾ÎqÎ� Ã‚ Ò• Î: ‚ ¾‚ ¡ —» —¾ÙÎqÎ" Ü¾• §¾¡

Z’ ÒÜÙ§¾ðÎqÎZÜ• ’ Ã¾ÙÒ‚ ’ Ù§¾¡ ÎqÎW§Ṍ

: ¡ » ÙÎqÎ" §¾‚ ¾’ §‚ ·ÎZÜ• » §ÕÕ§Ã¾ÕÎq

TÃ·§’ ðÎW—Ï ÃÕ§ÙÃÒð
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SECT ION  0 3

# Ãæ—Ò¾‚ ¾’ —Î@
W—¡ Ü·‚ ÙÃÒð
B ÕÙ—• ÎÒ—‚ • §¾—ÕÕkÎÕ‚  —¡ Ü‚ Ò• §¾¡ kÎ¡ Ãæ—Ò¾‚ ¾’ —Î‚ ¾• Î�   � Î’ Ã» Ï ·§‚ ¾’ —n

—¾’ Ã• —• Î§¾Îé ÃÒ́  ·Ãé ÕkÎ—æ§• —¾’ —ÎÙÒ‚ §·ÕÎ‚ ¾• Î� )‑‚ ÕÕ§ÕÙ—• ÎÏ Ò—Ï ‚ Ò‚ Ù§Ã¾kÎ¾ÃÙ

’ ¤‚ Õ—• Î§¾ÎÕÏ Ò—‚ • Õ¤——ÙÕl

Ofsted Readiness � B = ] WB 7Îy Î� ) Self Evaluation Form � B = ] WB 7 Ofsted Preparation Tools � B = ] WB 7

Safeguarding Hub � B = ] WB 7 Quality Improvement Plan
� B = ] WB 7Îy Î� )

Governance Dashboard � B = ] WB 7

DfE Compliance � B = ] WB 7 Board Management � B = ] WB 7 Financial Submissions � B = ] WB 7

~13 pages · 3 sub‑menus · 3 headlines aivii.co.uk
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OFSTED  READ INESS  ·  HEADL INER

)¾ÕÏ —’ Ù§Ã¾‑Ò—‚ • ðkÎ—æ—ÒðÎ• ‚ ðlÎ� ·§¡ ¾—• ÎÙÃÎ� ’ ¤§—æ—kÎ� —·Ã¾¡ k
] ¤Ò§æ—l
B ÕÙ—• ÎW—‚ • §¾—ÕÕÎ§ÕÎÙ¤—Î·‚ ¾• §¾¡ ÎÏ ‚ ¡ —Î·—‚ • —ÒÕÎÃÏ —¾Î• — ÃÒ—Î—æ—ÒðÎ¡ Ãæ—Ò¾‚ ¾’ —Î» ——Ù§¾¡ lÎ� ÎW—‚ • §¾—ÕÕÎZ’ ÃÒ—’ ‚ Ò•

’ ‚ Ï ÙÜÒ—ÕÎÃæ—Ò‚ ··Î’ Ã» Ï ·—Ù§Ã¾ÎÀ kÎ‚ Ò—‚ ÕÎ‚ ÙÎUÎ• —·Ãé ÎÕÙ‚ ¾• ‚ Ò• kÎÕ‚  —¡ Ü‚ Ò• §¾¡ ÎÕÙ‚ ÙÜÕkÎ’ ÜÒÒ—¾ÙÎZ—· Î� æ‚ ·Ü‚ Ù§Ã¾Î" ÃÒ»

æ—ÒÕ§Ã¾kÎ·‚ ÕÙÎ§¾ÕÏ —’ Ù§Ã¾Î• ‚ Ù—Î‚ ¾• Î¡ Ò‚ • —kÎ‚ ¾• Î¾—î ÙÎ—î Ï —’ Ù—• Î§¾ÕÏ —’ Ù§Ã¾lÎ� � Î» Ã• Ü·—Î’ ‚ Ò• ÕÎ·§¾́ ÎÙÃÎ—æ—ÒðÎÏ Ò—Ï ÎÙÃÃ·l

� )ÎB ÕÙ—• Î� Ã» Ï ‚ ¾§Ã¾ÎL� Ã¾ÙÒÃ·� )FÎÏ Ãé —ÒÕÎ� ——Ï Î� §æ—ÎTÒ—Ï Îé §Ù¤Î• ð¾‚ » §’ ÎÑÜ—ÕÙ§Ã¾Î¡ —¾—Ò‚ Ù§Ã¾Î‚ ¡ ‚ §¾ÕÙÎÙ¤—

= Ãæ—» • —ÒÎ� � � � Î Ò‚ » —é ÃÒ́ l


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î: � ] W)� Z ÎZ & B p = � � - >)= � )� � ] B WZ


 � � )Î" � � ] _ W� Z ÎE� B = ] WB 7� )F 
 � " W� : � p B W4 Î@ÎW� ] )= # ÎZ � � 7 �
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� )nÎ� B = ] WB 7� )

p ¤‚ Ù’ÕÎÃÜÒÎÃæ—Ò‚ ··ÎÒ—‚ • §¾—ÕÕÎ‚ ¡ ‚ §¾ÕÙÎÙ¤—
= ÃæÎ� � � � Î Ò‚ » —é ÃÒ́ C

p ¤§’ ¤Î‚ Ò—‚ ÕÎ‚ Ò—Î‚ ÙÎUÎ‚ • Ãæ—ÎÕÙ‚ ¾• ‚ Ò• k
é ¤§’ ¤Î¾——• Î‚ ÙÙ—¾Ù§Ã¾C

p ¤‚ Ù’ÕÎÃÜÒÎÕ‚  —¡ Ü‚ Ò• §¾¡ ÎÕÙ‚ ÙÜÕÎÒ§¡ ¤Ù
¾Ãé C

p ¤—¾’ÕÎÙ¤—Î¾—î ÙÎ—î Ï —’ Ù—• Î§¾ÕÏ —’ Ù§Ã¾C

p ¤§’ ¤Î» Ã• Ü·—Î¾——• ÕÎÏ ÒÃ¡ Ò—ÕÕÎÙ¤§Õ
» Ã¾Ù¤C

Learning Walks total + in‑progress Case Samples total + completed

Conversations count Work Scrutinies total + samples

Overall Readiness % circular progress Areas Assessed X of Y graded

Areas at/above Standard green count Areas Below Standard red count

Safeguarding Status Met / Not Met Current SEF academic year + status

Previous Inspection date + overall grade Next Expected Inspection date badge

AI Deep Dive PrepnÎ• ð¾‚ » §’ ÎÑÜ—ÕÙ§Ã¾Î¡ —¾—Ò‚ Ù§Ã¾ÎÏ —ÒÎ’ ÜÒÒ§’ Ü·Ü»

‚ Ò—‚

Evidence guidanceÎ‚ ÜÙÃ‑ÕÜ¡ ¡ —ÕÙ—• ÎÏ —ÒÎ‚ Ò—‚ Îy Î¡ Ò‚ • —

Learner impact statementsÎ� )‑Õð¾Ù¤—Õ§Õ—• Î ÒÃ» ÎðÃÜÒÎ• ‚ Ù‚

TÃé —ÒÕÎÙ¤—ÎZ’ —¾‚ Ò§ÃÎTÒ‚ ’ Ù§’ —Î‚ ¾• Î� ——Ï Î� §æ—Î» Ã• Ü·—Õ

November 2025 frameworknÎ� ’ ¤§—æ—kÎ� —·Ã¾¡ kÎ] ¤Ò§æ—ÎÏ Ò§¾’ §Ï ·—Õ

Rating Scale:Î� Î_ Ò¡ —¾ÙÎ)» Ï ÒÃæ—» —¾ÙÎqÎ� Î= ——• ÕÎ� ÙÙ—¾Ù§Ã¾ÎqÎ�
� î Ï —’ Ù—• ÎqÎ� ÎZÙÒÃ¾¡ ÎqÎ� Î� î ’ —Ï Ù§Ã¾‚ ·

� � ÎÏ Ò—Ï Î» Ã• Ü·—ÕÎ·§¾́ —• Î ÒÃ» ÎÃ¾—ÎÕ’ Ò——¾

W—Ï ÃÒÙÕÎ» Ã• Ü·—Î ·‚ ¡ ¡ —• Î‚ ÕÎe’ Ã» §¾¡ ÎÕÃÃ¾fnÎ—æ—ÒðÙ¤§¾¡ Î—·Õ—Î·§æ—
ÙÃ• ‚ ð
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OFSTED  READ INESS  ·  I N  PRACT ICE

" ÒÃ» ÎÏ ¤Ã¾—Î’ ‚ ··ÎÙÃÎ• ——Ï Î• §æ—lÎp §Ù¤ÃÜÙÎÙ¤—ÎÏ ‚ ¾§’ l
&Ãé Î·—‚ • —ÒÕÎÜÕ—ÎB ÕÙ—• ÎW—‚ • §¾—ÕÕÎ‚ ’ ÒÃÕÕÎÙ¤—Îð—‚ ÒnÎ‚ ¾• ÎÙ¤—Î» Ã» —¾ÙÎÙ¤—Î’ ‚ ··Î’ Ã» —ÕlÎ� )Î� ——Ï Î� §æ—ÎTÒ—Ï

¡ —¾—Ò‚ Ù—ÕÎ• ð¾‚ » §’ ÎÑÜ—ÕÙ§Ã¾ÕÎÏ —ÒÎ‚ Ò—‚ pÎÙ¤—ÎW—‚ • §¾—ÕÕÎZ’ ÃÒ—’ ‚ Ò• ÎÙ—··ÕÎÙ¤—Î• Ã‚ Ò• Îé ¤—Ò—ÎðÃÜÎÕÙ‚ ¾• l

Inspection Readiness donut

Overall completion %, areas

at/above standard, areas below.

Safeguarding status

Met / Not Met binary

assessment: the framework’s

pass/fail line.

Current SEF

Academic year, status (draft/in

review/approved), one click into

the SEF.

Achieve, Belong, Thrive
banner

The November 2025 framework

principles AiVII is built around.

Z � = )B WÎ7� � � � W : Ã¾Ù¤·ðÎ¡ Ãæ—Ò¾‚ ¾’ —

W—‚ • §¾—ÕÕÎZ’ ÃÒ—’ ‚ Ò• Î‚ ¾Õé —ÒÕÎÙ¤—Î• Ã‚ Ò• l

Board meeting. Open Ofsted Readiness. Overall

Readiness 72%, 14 of 19 areas graded, 11 at/above

standard, 3 below. Safeguarding Met, current SEF

approved. Next expected inspection: Q2 next year.

Three modules need progress this quarter (Learning

Walks, Evidence Library uploads, Scenario Practice

rehearsals). Board sees the plan and signs it off in 10

minutes.

V _ � 7)] wÎ� )W� � ] B W ] ¤—ÎB ÕÙ—• Î’ ‚ ··

] é ÃÎ¤ÃÜÒÕÎÙÃÎ• Ò§— ÎÙ¤—ÎÙ—‚ » l

Phone call comes Monday. Inspection Tuesday.

Open AI Deep Dive Prep. AI generates targeted

questions per curriculum area based on your live

data + SEF + evidence library. Print briefings for

each manager. Open Scenario Practice: managers

rehearse the 3 hardest scenarios. The team walks in

prepared.
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SELF  EVALUAT ION  FORM  (SEF )

ZÙÒÜ’ ÙÜÒ—• ÎÕ—· ‑—æ‚ ·Ü‚ Ù§Ã¾lÎZ’ ÃÏ —• ÎÙÃÎðÃÜÒÎÏ ÒÃæ§Õ§Ã¾l
] ¤—ÎZ� " Î§ÕÎðÃÜÒÎÕÙÒÜ’ ÙÜÒ—• ÎÕ—· ‑—æ‚ ·Ü‚ Ù§Ã¾ÎÙÃÃ·lÎ� Îé §ø‚ Ò• ÎÕ’ ÃÏ —ÕÎÙ¤—Î• Ã’ Ü» —¾ÙÎ• ðÎÏ ÒÃæ§Õ§Ã¾ÎÙðÏ —l

� Ï Ï Ò—¾Ù§’ —Õ¤§Ï ÕkÎ� 	 ^� � ÎZÙÜ• ðÎTÒÃ¡ Ò‚ » » —ÕkÎ� • Ü·ÙÎ7—‚ Ò¾§¾¡ kÎ] Ò‚ §¾——Õ¤§Ï ÕkÎ&§¡ ¤Î= ——• ÕkÎ� ZB7kÎ� Ã» » Ü¾§Ùð

7—‚ Ò¾§¾¡ kÎ� » Ï ·Ãð—ÒÎTÒÃæ§Õ§Ã¾lÎ] ¤—ÎÕðÕÙ—» Î’ Ò—‚ Ù—ÕÎ� Îé ¤Ã·—‑Ï ÒÃæ§• —ÒÎ‚ Ò—‚ ÕÎLZ‚  —¡ Ü‚ Ò• §¾¡ kÎ)¾’ ·ÜÕ§Ã¾kÎ7—‚ • —ÒÕ¤§Ï

@Î# Ãæ—Ò¾‚ ¾’ —kÎZ´ §··ÕÎ� Ã¾ÙÒ§• ÜÙ§Ã¾FÎÏ ·ÜÕÎ� Î‚ Ò—‚ ÕÎÏ —ÒÎÏ ÒÃæ§Õ§Ã¾ÎÙðÏ —ÎL� ÜÒÒ§’ Ü·Ü» Î@Î] —‚ ’ ¤§¾¡ kÎ� ’ ¤§—æ—» —¾Ùk

T‚ ÒÙ§’ §Ï ‚ Ù§Ã¾Î@Î� —æ—·ÃÏ » —¾ÙFlÎ� ‚ ’ ¤Î‚ Ò—‚ Î¡ —ÙÕÎ¡ Ò‚ • —• Îé §Ù¤Î‚ Î’ Ã¾ §• —¾’ —Î·—æ—·kÎ—æ§• —¾’ —ÎÒ— —Ò—¾’ —ÕÎ‚ ¾• ÎÒ—æ§—é

¤§ÕÙÃÒðl


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î" � � ] _ W� Z Z ] W_ � ] _ W� � >Z � 7 " ( � Z Z � Z Z : � = ]
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p ¤‚ Ù’ÕÎÃÜÒÎÕ—· ‑—æ‚ ·Ü‚ Ù—• Î¡ Ò‚ • —Î‚ ’ ÒÃÕÕ
—‚ ’ ¤Î� )" Î‚ Ò—‚ C

p ¤§’ ¤Î‚ Ò—‚ ÕÎ¤‚ æ—Îé —Î—æ§• —¾’ —•
ÕÙÒÃ¾¡ ·ðkÎé ¤§’ ¤Î‚ Ò—Îé —‚ ´ C

p ¤‚ Ù’ÕÎÃÜÒÎ’ Ã¾ §• —¾’ —Î·—æ—·ÎÏ —ÒÎ‚ Ò—‚ C

&Ãé Î• Ã—ÕÎÙ¤§ÕÎð—‚ Ò’ÕÎZ� " Î’ Ã» Ï ‚ Ò—ÎÙÃ
Ï Ò—æ§ÃÜÕC

p ¤‚ Ù’ÕÎÙ¤—Îæ—ÒÕ§Ã¾Î¤§ÕÙÃÒðÎÃ ÎÙ¤—Î·§æ—
• Ã’ Ü» —¾ÙC

8 provision types selectable in creation
wizard

4 whole‑provider areas Safeguarding,

Inclusion, L&G, Skills

3 areas per provision Curriculum /

Achievement / Participation

Completion % across the whole SEF

Areas Graded (X/Y) progress indicator At/Above Standard green count

Below Standard red count Safeguarding Met / Not Met badge

Per‑area: grade + confidence + last
reviewed all visible at glance

Status draft / in review / approved +

version

� ·§’ ´ Î‚ ¾Î—æ‚ ·Ü‚ Ù§Ã¾Î‚ Ò—‚ Î¾Î¡ Ò‚ • —Îy Î—æ§• —¾’ —Îy ÎÒ—æ§—é Î ÃÒ»

� Ã¾Ù§¾Ü—Î� • §Ù§¾¡ ÎÃ¾Î� ÜÒÒ—¾ÙÎZ� " Î¾Î Ü··Î• Ã’ Ü» —¾ÙÎ—• §ÙÎ» Ã• —

TÒ—æ§ÃÜÕÎ� ÕÕ—ÕÕ» —¾ÙÕÎ¾Î‚ Ò’ ¤§æ—• Îæ—ÒÕ§Ã¾ÕÎ ÃÒÎ’ Ã» Ï ‚ Ò§ÕÃ¾

T—Ò‑‚ Ò—‚ Î• Ò§··‑Ù¤ÒÃÜ¡ ¤ÎÙÃÎÕÏ —’ § §’ ÎÏ ÒÃæ§Õ§Ã¾ÎÙðÏ —

Provision Type WizardÎÕ¤Ãé ÕÎÙ¤—Î‚ Ò—‚ Î’ ÃÜ¾ÙÎ’ ‚ ·’ Ü·‚ Ù§Ã¾
ÜÏ  ÒÃ¾Ù

Confidence levelÎÒ—’ ÃÒ• —• Î‚ ·Ã¾¡ Õ§• —Î—‚ ’ ¤Î¡ Ò‚ • —

Version controlÎÙÒ‚ ’ ´ ÕÎ• Ã’ Ü» —¾ÙÎ—æÃ·ÜÙ§Ã¾Îð—‚ Ò‑Ãæ—Ò‑ð—‚ Ò

T‚ §ÒÕÎé §Ù¤Î� æ§• —¾’ —Î7§• Ò‚ ÒðÎÕÃÎÏ —Ò‑‚ Ò—‚ Î—æ§• —¾’ —Î§ÕÎÃ¾—Î’ ·§’ ´
‚ é ‚ ð
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OFSTED  PREPARAT ION  TOOLS

Z§î ÎÙÃÃ·ÕÎÙ¤‚ ÙÎÙÜÒ¾Î§¾ÕÏ —’ Ù§Ã¾ÎÏ Ò—Ï Î§¾ÙÃÎ‚ Î¤‚ • §Ùl
Z§î Î• —• §’ ‚ Ù—• ÎÙÃÃ·ÕÎ ÃÒÎB ÕÙ—• ÎÒ—‚ • §¾—ÕÕÎé ÃÒ́ lÎ7—‚ Ò¾§¾¡ Îp ‚ ·´ ÕÎ ÃÒÎ§¾ÕÏ —’ Ù§Ã¾‑ÕÙð·—ÎÃ• Õ—Òæ‚ Ù§Ã¾ÕÎÃ¾Î)¾’ ·ÜÕ§Ã¾ÎU

� ÜÒÒ§’ Ü·Ü» @] —‚ ’ ¤§¾¡ ÎUÎ7—‚ • —ÒÕ¤§Ï Î Ã’ ÜÕlÎ� ‚ Õ—ÎZ‚ » Ï ·§¾¡ Î ÃÒÎæÜ·¾—Ò‚ • ·—Î¡ ÒÃÜÏ Î Ã’ ÜÕÎ‚ ’ ÒÃÕÕÎ� Î’ ‚ Ù—¡ ÃÒ§—Õl

� æ§• —¾’ —Î7§• Ò‚ ÒðÎ ÃÒÎÙ‚ ¡ ¡ —• Î• Ã’ Ü» —¾ÙkÎÃ• Õ—Òæ‚ Ù§Ã¾Î‚ ¾• Î ——• • ‚ ’ ´ Î—æ§• —¾’ —Î·§¾́ —• ÎÙÃÎ� )" Î‚ Ò—‚ ÕlÎZ’ —¾‚ Ò§Ã

TÒ‚ ’ Ù§’ —Î ÃÒÎ§¾ÕÏ —’ Ù§Ã¾ÎÒ—¤—‚ ÒÕ‚ ·Îæ§‚ Î’ ‚ Ò• ÕÎ‚ ¾• Î‚ ÕÕ§¡ ¾» —¾ÙÕlÎ� )Î� ——Ï Î� §æ—ÎTÒ—Ï ÎL� Ã¾ÙÒÃ·� )FÎ¡ —¾—Ò‚ Ù—ÕÎ• ð¾‚ » §’

ÑÜ—ÕÙ§Ã¾ÕÎ‚ ¾• Î—æ§• —¾’ —Î¡ Ü§• ‚ ¾’ —ÎÏ —ÒÎ’ ÜÒÒ§’ Ü·Ü» Î‚ Ò—‚ lÎB ÕÙ—• Î" ——• • ‚ ’ ´ Î ÃÒÎÕÙ‚ ´ —¤Ã·• —ÒÎÕ‚ Ù§Õ ‚ ’ Ù§Ã¾

’ ‚ » Ï ‚ §¡ ¾Õl
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� )nÎ� B = ] WB 7� )

&‚ æ—Îé —ÎÃ• Õ—Òæ—• Î—¾ÃÜ¡ ¤Î·—‚ Ò¾§¾¡ ÎÙÃ
—æ§• —¾’ —Î� ÜÒÒ§’ Ü·Ü» Î@Î] —‚ ’ ¤§¾¡ C

� Ò—Îé —ÎÕ‚ » Ï ·§¾¡ ÎÙ¤—ÎÒ§¡ ¤Ù
æÜ·¾—Ò‚ • ·—‑¡ ÒÃÜÏ Î’ ‚ Õ—ÕC

p ¤—Ò—’ÕÎÙ¤—Î—æ§• —¾’ —Î ÃÒÎ—‚ ’ ¤Î� )" Î‚ Ò—‚ k
Ù‚ ¡ ¡ —• Î‚ ¾• Î‚ ’ ’ —ÕÕ§• ·—C

&‚ æ—Î» ðÎ» ‚ ¾‚ ¡ —ÒÕÎÒ—¤—‚ ÒÕ—• ÎÙ¤—

• ——Ï ‑• §æ—ÎÕ’ —¾‚ Ò§ÃÕC

p ¤‚ ÙÎ• Ã—ÕÎÃÜÒÎ·—‚ Ò¾—ÒÎUÎ—» Ï ·Ãð—Ò
 ——• • ‚ ’ ´ ÎÕ‚ ðÎÒ§¡ ¤ÙÎ¾Ãé C

Learning Walks 3 focus types · 5 status
states · ABT scoring

Case Sampling 5 vulnerable categories ·

per‑case detail

Evidence Library 13 evidence types · 7 EIF

areas

Scenario Practice cards / assignments /

reviews

AI Deep Dive Prep ControlAI: dynamic per
area

Ofsted Feedback 6 campaign types ·

learner / employer / both

5 Case Sampling
categories Disadvantaged / SEND /

Care‑Exp / Youth Justice / Other

EIF Areas (7) Safeguarding · Inclusion ·

L&G · Skills · Curriculum · Achievement ·
Participation

AI Deep Dive PrepnÎ• ð¾‚ » §’ ÎÑÜ—ÕÙ§Ã¾Î¡ —¾—Ò‚ Ù§Ã¾ÎÏ —ÒÎ’ ÜÒÒ§’ Ü·Ü»

‚ Ò—‚

� æ§• —¾’ —Î¡ Ü§• ‚ ¾’ —Î‚ ÜÙÃ‑ÕÜ¡ ¡ —ÕÙ—• Î• ðÎ‚ Ò—‚

7—‚ Ò¾—ÒÎ§» Ï ‚ ’ ÙÎÕÙ‚ Ù—» —¾ÙÕÎ• Ò‚ é ¾Î ÒÃ» ÎðÃÜÒÎÒ—‚ ·Î• ‚ Ù‚

T‚ §ÒÕÎé §Ù¤ÎZ’ —¾‚ Ò§ÃÎTÒ‚ ’ Ù§’ —Î ÃÒÎ� )‑‚ ÕÕ§ÕÙ—• ÎÒ—¤—‚ ÒÕ‚ ·ÎÒ—æ§—é

Learning Walks:Î" Ã’ ÜÕÎ §·Ù—ÒÎqÎZÙ‚ ÙÜÕÎ §·Ù—ÒÎqÎZ—‚ Ò’ ¤

Case Sampling:ÎZÙ‚ ÙÜÕÎqÎW— —Ò—¾’ —ÎUÎ7—‚ • ÎÕ—‚ Ò’ ¤

Evidence Library:Î] ðÏ —ÎUÎ� )" Î� Ò—‚ ÎUÎZÙ‚ ÙÜÕÎ §·Ù—ÒÕ

Feedback:Î� ‚ » Ï ‚ §¡ ¾ÎÙðÏ —ÎUÎÙ‚ Ò¡ —ÙÎUÎÕÙ‚ ÙÜÕÎUÎÒ—ÕÏ Ã¾Õ—ÎÒ‚ Ù—
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SAFEGUARD ING  HUB  ·  HEADL INER

] ¤—Î• —Õ§¡ ¾‚ Ù—• Î·—‚ • ’ÕÎ• ‚ §·ðÎ• ‚ Õ¤• Ã‚ Ò• l
] ¤—ÎZ‚  —¡ Ü‚ Ò• §¾¡ Î&Ü• Î§ÕÎÙ¤—Î• —Õ§¡ ¾‚ Ù—• Î·—‚ • ’ÕÎÕ§¾¡ ·—ÎÕ’ Ò——¾lÎ� ‚ Õ—ÕÎ• ðÎÙðÏ —kÎÕÙ‚ ÙÜÕkÎÒ§Ṍ Î·—æ—·Î‚ ¾• ÎÜÒ¡ —¾’ ðÎÃ¾

 ÃÜÒÎ• Ã¾ÜÙÎ’ ¤‚ ÒÙÕlÎ� Ã» Ï ·§‚ ¾’ —ÎÒÃé Îæ§ÕÜ‚ ·§Õ‚ Ù§Ã¾ÕÎÕ¤Ãé Î—æ—ÒðÎÕÙ‚    Î» —» • —Ò’ÕÎ� � ZkÎÕ‚  —¡ Ü‚ Ò• §¾¡ ÎÙÒ‚ §¾§¾¡ k

Ï Ò—æ—¾ÙÎÙÒ‚ §¾§¾¡ kÎÃ¾·§¾—Î’ ¤—’ ´ kÎÃæ—ÒÕ—‚ ÕÎ’ ¤—’ ´ Î‚ ¾• ÎÒ§¡ ¤Ù‑ÙÃ‑é ÃÒ́ ÎÕÙ‚ ÙÜÕnÎ¡ Ò——¾ÎUÎ‚ » • —ÒÎUÎÒ—• Î‚ ’ ÒÃÕÕÎ‚ ··

• §» —¾Õ§Ã¾ÕlÎ] Ò—¾• Î·§¾—Î’ ¤‚ ÒÙÎÕ¤Ãé ÕÎ» Ã¾Ù¤‑Ãæ—Ò‑» Ã¾Ù¤Î’ ‚ Õ—Î’ ÃÜ¾ÙÕlÎ� æ—ÒðÎÕÜ• ‑» Ã• Ü·—ÎLZ‚  —¡ Ü‚ Ò• §¾¡ Î7Ã¡ kÎW§Ṍ

� ÕÕ—ÕÕ» —¾ÙÕkÎZÙ‚    ÎW—¡ §ÕÙ—ÒkÎTÃ·§’ §—ÕFÎÃ¾—Î’ ·§’ ´ Î‚ é ‚ ðl


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î: � ] W)� Z ÎZ & B p = � � - >p )� # � ] Z


 � � W)77‑] & WB _ # & Z 
 � � � � � Z Z Î@ÎZ � B T )= #
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&Ãé Î» ‚ ¾ðÎ’ ‚ Õ—ÕÎ‚ Ò—ÎÃÏ —¾ÎÒ§¡ ¤ÙÎ¾Ãé C
� ¾ðÎ§¾Î§» » —• §‚ Ù—Î• ‚ ¾¡ —ÒC

p ¤‚ Ù’ÕÎÙ¤—Î’ ‚ Õ—Î» §î nÎÙðÏ —kÎÕÙ‚ ÙÜÕkÎÒ§Ṍ k
ÜÒ¡ —¾’ ðC

p ¤§’ ¤ÎÕÙ‚    Î� � ZÎUÎÙÒ‚ §¾§¾¡ ÎÒ—’ ÃÒ• ÕÎ‚ Ò—
—î Ï §Ò—• ÎÃÒÎ» §ÕÕ§¾¡ C

p ¤‚ Ù’ÕÎÙ¤—Î’ ‚ Õ—Î’ ÃÜ¾ÙÎÙÒ—¾•
» Ã¾Ù¤‑Ãæ—Ò‑» Ã¾Ù¤C

p ¤—Ò—Î• ÃÎ)Î—Õ’ ‚ ·‚ Ù—Î¾—î ÙC

Total Cases all‑time + YTD + month + last
month

Open Cases live caseload

Immediate Danger Cases critical badge DBS Valid / Expiring / Expired / Missing

Safeguarding Training Valid / Expiring /

Expired / Not Completed
Prevent Training Valid / Expiring / Expired
/ Not Completed

Cases by Type donut 8 colours Cases by Status donut Open / In Progress
/ Monitoring / Resolved / Archived /

Cancelled

Cases by Risk Level donut Low / Medium
/ High / Critical

Cases by Urgency donut priority
distribution

Trend Line Chart month‑over‑month case

counts

Compliance Row Visualisations DBS ·

Safeguarding · Prevent · Online · Overseas ·

RTW

� ·§’ ´ Î‚ Î• Ã¾ÜÙÎÕ—¡ » —¾ÙÎ¾Î’ ‚ Õ—ÕÎ‚ ÙÎÙ¤‚ ÙÎÙðÏ —ÎUÎÕÙ‚ ÙÜÕÎUÎÒ§Ṍ ÎU
ÜÒ¡ —¾’ ð

� ·§’ ´ Î‚ Î’ Ã» Ï ·§‚ ¾’ —Î• ‚ ÒÎ¾ÎÕÙ‚    Îé §Ù¤ÎÙ¤‚ ÙÎÕÙ‚ ÙÜÕÎLm‚ ·§• ÎUÎ� î Ï §Ò§¾¡ ÎU
� î Ï §Ò—• ÎUÎ: §ÕÕ§¾¡ F

ZÜ• ‑» Ã• Ü·—Î¾‚ æ§¡ ‚ Ù§Ã¾Î¾ÎZ‚  —¡ Ü‚ Ò• §¾¡ Î7Ã¡ kÎW§Ṍ Î� ÕÕ—ÕÕ» —¾ÙÕk
ZÙ‚    ÎW—¡ §ÕÙ—ÒkÎTÃ·§’ §—Õ

Z—¾• Î)¾æ§Ù‚ Ù§Ã¾ÕÎ ·Ãé Î§¾Ù—¡ Ò‚ Ù—• Î ÃÒÎÕ‚  —¡ Ü‚ Ò• §¾¡ ÎÙÃ´ —¾
 ——• • ‚ ’ ´

Designated Lead toggleÎ’ Ã¾ÙÒÃ·ÕÎ —‚ ÙÜÒ—Îæ§Õ§• §·§ÙðÎÏ —ÒÎÒÃ·—

Case workflowÎ’ Ãæ—ÒÕÎBÏ —¾Î¾Î)¾ÎTÒÃ¡ Ò—ÕÕÎ¾Î: Ã¾§ÙÃÒ§¾¡ Î¾
W—ÕÃ·æ—• Î¾Î� Ò’ ¤§æ—•

Risk levelsÎ—¾ ÃÒ’ —• nÎ7Ãé ÎUÎ: —• §Ü» ÎUÎ&§¡ ¤ÎUÎ� Ò§Ù§’ ‚ ·

T‚ §ÒÕÎé §Ù¤ÎZÙ‚    ÎW—¡ §ÕÙ—ÒÎy ÎW§Ṍ ÎW—¡ §ÕÙ—ÒÎ ÃÒÎ Ü··Î—æ§• —¾’ —
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SAFEGUARD ING  HUB  ·  I N  PRACT ICE

� —Õ§¡ ¾‚ Ù—• Î7—‚ • ’ÕÎ• ‚ §·ðÎ� Î» §¾ÜÙ—Õl
&Ãé ÎÙ¤—Î� —Õ§¡ ¾‚ Ù—• ÎZ‚  —¡ Ü‚ Ò• §¾¡ Î7—‚ • Î‚ ¾• Î&WÎÒÜ¾ÎÕ‚  —¡ Ü‚ Ò• §¾¡ Î’ Ã» Ï ·§‚ ¾’ —Î• ‚ ð‑ÙÃ‑• ‚ ðnÎ’ ‚ Õ—ÎÙÒ§‚ ¡ —k

§» » —• §‚ Ù—‑• ‚ ¾¡ —ÒÎÒ—ÕÏ Ã¾Õ—kÎ—î Ï §Ò§¾¡ ÎÙÒ‚ §¾§¾¡ ÎÒ—¾—é ‚ ·Õl

Open Cases / Immediate
Danger

Live caseload + critical‑case flag

in the KPI row: the designated

lead’s 5‑minute scan.

Cases by Type donut

Concern / disclosure / wellbeing

breakdown: click a segment for

named cases.

Cases by Risk Level donut

Low / Medium / High / Critical

distribution with click‑through.

Cases by Status donut

Open / In Progress / Monitoring /

Resolved / Archived / Cancelled.

� � Z )# = � ] � � Î7 � � � � ‚ §·ðkÎ� Î» §¾

Z’ ‚ ¾Î’ ‚ Õ—·Ã‚ • lÎ� ’ Ù§Ã¾ÎÃæ—Ò¾§¡ ¤ÙÎ’ ¤‚ ¾¡ —Õl

Open Safeguarding Hub at 9am. Immediate Danger

tile shows 1 critical: click in, escalation in progress,

status updated. Cases by Risk donut shows 2 new

High Risk overnight, click into each, assign next

action. Trend line shows case volume rising for the

second month: flag for the senior team meeting. Five

minutes, full case oversight.

& WÎ7� � � : Ã¾Ù¤·ðÎ’ Ã» Ï ·§‚ ¾’ —

� Ã» Ï ·§‚ ¾’ —ÎWÃé Î• Ò§æ—ÕÎÙ¤—ÎÒ—¾—é ‚ ·
Õ’ ¤—• Ü·—l

Open Safeguarding Hub. DBS row: 4 expiring within

30 days, 1 expired. Safeguarding training row: 2

expired, 6 due within 60 days. Click each segment ¾

named staff. Schedule renewals, send reminders.

Pre‑Ofsted compliance evidence always green by

the time the inspection call comes.
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STAFF  REG ISTER  &  R ISK  REG ISTER

] é ÃÎ’ Ã» Ï ·§‚ ¾’ —ÎÒ—¡ §ÕÙ—ÒÕkÎÃ¾—Îé ÃÒ́  ·Ãé l
ZÙ‚    ÎW—¡ §ÕÙ—ÒÎÙÒ‚ ’ ´ ÕÎ—æ—ÒðÎÕÙ‚    Î» —» • —Ò’ÕÎ� � ZkÎÕ‚  —¡ Ü‚ Ò• §¾¡ Î@ÎÏ Ò—æ—¾ÙÎÙÒ‚ §¾§¾¡ kÎÃ¾·§¾—Î’ ¤—’ ´ kÎÃæ—ÒÕ—‚ ÕÎ’ ¤—’ ´

‚ ¾• ÎÒ§¡ ¤Ù‑ÙÃ‑é ÃÒ́ ÎÕÙ‚ ÙÜÕÎé §Ù¤Î—î Ï §ÒðÎ• ‚ Ù—ÕÎ‚ ¾• Î‚ ·—ÒÙÎ ·‚ ¡ ÕlÎZÃÒÙ‚ • ·—kÎ §·Ù—Ò‚ • ·—kÎ—î Ï ÃÒÙ‚ • ·—lÎW§Ṍ ÎW—¡ §ÕÙ—ÒÎ¤‚ Õ

Õ—Ï ‚ Ò‚ Ù—ÎZ‚  —¡ Ü‚ Ò• §¾¡ Î‚ ¾• ÎTÒ—æ—¾ÙÎÙ‚ • ÕÎé §Ù¤Î·§́ —·§¤ÃÃ• ÎUÎ§» Ï ‚ ’ ÙÎUÎ’ Ã¾ÙÒÃ·ÕÎUÎ» §Ù§¡ ‚ Ù§Ã¾ÎUÎ ÜÒÙ¤—Ò‑‚ ’ Ù§Ã¾Îé ÃÒ́  ·Ãé

Ï —ÒÎ—¾ÙÒðlÎ� ÃÙ¤Î ——• ÎÙ¤—ÎZ‚  —¡ Ü‚ Ò• §¾¡ Î&Ü• Î’ Ã» Ï ·§‚ ¾’ —ÎÒÃé Îæ§ÕÜ‚ ·§Õ‚ Ù§Ã¾Õl


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î: � ] W)� Z ÎZ & B p = � >W� # )Z ] � WZ


 � � W)77‑] & WB _ # & Z 
 � " )7] � WZ Î@Îp B W4 " 7B p
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p ¤§’ ¤ÎÕÙ‚    Î¤‚ æ—Îæ‚ ·§• ÎUÎ—î Ï §Ò—• ÎU

» §ÕÕ§¾¡ Î� � ZÎÃÒÎÙÒ‚ §¾§¾¡ C

p ¤ÃÎ¾——• ÕÎÒ—¾—é ‚ ·Î§¾ÎÙ¤—Î¾—î ÙÎ� � ÎUÎ	 �
UÎ� � Î• ‚ ðÕC

p ¤‚ Ù’ÕÎÃÜÒÎÃæ—Ò‚ ··Î’ Ã» Ï ·§‚ ¾’ —ÎÏ §’ ÙÜÒ—
 ÃÒÎ‚ ¾ÎB ÕÙ—• Î’ ‚ ··C

p ¤‚ ÙÎÃÒ¡ ‚ ¾§Õ‚ Ù§Ã¾‚ ·ÎÒ§Ṍ ÕÎ‚ Ò—ÎÃ¾ÎÙ¤—
Õ‚  —¡ Ü‚ Ò• §¾¡ ÎUÎÏ Ò—æ—¾ÙÎÒ—¡ §ÕÙ—ÒC

p ¤‚ ÙÎ’ Ã¾ÙÒÃ·ÕÎ‚ ¾• Î» §Ù§¡ ‚ Ù§Ã¾ÕÎ‚ Ò—Î§¾
Ï ·‚ ’ —ÎÏ —ÒÎÒ§Ṍ C

Total Staff / Active Staff 2 KPIs DBS Valid / Expiring / Expired / Not

Provided

Safeguarding Training Valid / Expiring /

Expired / Not Completed
Prevent Training Valid / Expiring / Expired
/ Not Completed

Online / Overseas / RTW 3 additional
check statuses

Staff table ~15 columns sortable,

filterable, exportable

Risk Register tabs Safeguarding / Prevent Risk entry columns Area / Description /

Programme / Likelihood / Impact

Controls / Mitigation / Further Action 3

textual fields per entry
Last Reviewed / Next Review date
governance per entry

� ·§’ ´ Î‚ ÎÕÙ‚    ÎÒÃé Î¾ÎÏ —Ò‑ÕÙ‚    Î’ Ã» Ï ·§‚ ¾’ —Î• —Ù‚ §·

� ·§’ ´ Î‚ ¾Î‚ ·—ÒÙÎ¾Î—î Ï §Ò§¾¡ ÎÃÒÎ» §ÕÕ§¾¡ Î• —Ù‚ §·

� ·§’ ´ Î‚ ÎÒ§Ṍ Î—¾ÙÒðÎ¾Î Ü··Î—¾ÙÒðÎ• —Ù‚ §·Îé §Ù¤Î‚ Ü• §ÙÎÙÒ‚ §·

� ZmÎ—î Ï ÃÒÙÎ ÃÒÎ• Ã‚ Ò• ÎÏ ‚ ’ ´ ÎUÎB ÕÙ—• Î—æ§• —¾’ —

Staff Register filters:Î� Ã» Ï ·§‚ ¾’ —ÎZÙ‚ ÙÜÕÎUÎ� » Ï ·Ãð» —¾ÙÎ] ðÏ —ÎU
� � ZÎUÎ] Ò‚ §¾§¾¡

Risk Register filters:ÎZÙ‚ ÙÜÕÎUÎ] ðÏ —ÎUÎ7§́ —·§¤ÃÃ• ÎUÎ)» Ï ‚ ’ Ù

Mark as ReviewedÎ‚ ’ Ù§Ã¾ÎÃ¾Î—‚ ’ ¤ÎÒ§Ṍ Î—¾ÙÒð

Archive / DeleteÎé §Ù¤Î’ Ã¾ §Ò» ‚ Ù§Ã¾Î¡ Ü‚ Ò•
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GOVERNANCE  DASHBOARD

� Ã‚ Ò• ÎÃæ—ÒÕ§¡ ¤ÙÎÃ¾Î‚ ÎÕ§¾¡ ·—ÎÕ’ Ò——¾l
# Ãæ—Ò¾‚ ¾’ —Î� ‚ Õ¤• Ã‚ Ò• Î§ÕÎÙ¤—Î• Ã‚ Ò• ÎÃæ—ÒÕ§¡ ¤ÙÎ¤Ü• lÎ� ’ Ù§æ—Î• Ã‚ Ò• Î» —» • —ÒÎ’ ÃÜ¾ÙÎé §Ù¤Î’ ¤‚ §Ò‑‚ Ï Ï Ã§¾Ù—• Î‚ ·—ÒÙl

_ Ï ’ Ã» §¾¡ Î» ——Ù§¾¡ ÕÎé §Ù¤Îð—‚ ÒÎ’ Ã¾Ù—î ÙlÎBÏ —¾Î‚ ’ Ù§Ã¾ÕÎé §Ù¤ÎÃæ—Ò• Ü—Î§¾• §’ ‚ ÙÃÒlÎ� ÜÒÒ—¾ÙÎÏ Ã·§’ §—ÕÎé §Ù¤ÎÒ—æ§—é ‑• Ü—

§¾• §’ ‚ ÙÃÒlÎBæ—Ò‚ ··Î¤—‚ ·Ù¤ÎÕÙ‚ ÙÜÕÎL� ··Î� ·—‚ ÒÎUÎp ‚ Ò¾§¾¡ ÕÎUÎ� ·—ÒÙÕFÎ‚ ÜÙÃ‑’ ‚ ·’ Ü·‚ Ù—• Î ÒÃ» Î—î Ï §Ò—• Î� � ZkÎÙÒ‚ §¾§¾¡

Ãæ—Ò• Ü—kÎÃæ—Ò• Ü—Î‚ ’ Ù§Ã¾ÕÎ‚ ¾• ÎÏ Ã·§’ §—ÕÎ• Ü—Î ÃÒÎÒ—æ§—é l


 � p & � ] Î)] Î� = Z p � WZ 
 � 4 � w Î: � ] W)� Z ÎZ & B p = � >� � W� Z >- >& � � 7] &


 � � W)77‑] & WB _ # & Z 
 � & � � 7] & Î7B # )�
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)ÕÎÃÜÒÎ• Ã‚ Ò• Î’ Ã» Ï ·—Ù—nÎ’ ¤‚ §ÒÎ‚ Ï Ï Ã§¾Ù—• k

= � � ÕÎ§¾ÎÏ ·‚ ’ —C

p ¤‚ ÙÎ» ——Ù§¾¡ ÕÎ‚ Ò—Î’ Ã» §¾¡ ÎÜÏ pÎ¤Ãé
» ‚ ¾ðÎÙ¤§ÕÎ‚ ’ ‚ • —» §’ Îð—‚ ÒC

&Ãé Î» ‚ ¾ðÎÃÏ —¾Î‚ ’ Ù§Ã¾ÕkÎ‚ ¾• Î¤Ãé Î» ‚ ¾ð
Ãæ—Ò• Ü—C

&Ãé Î» ‚ ¾ðÎÏ Ã·§’ §—ÕÎ‚ Ò—Î• Ü—Î ÃÒÎÒ—æ§—é C

p ¤‚ Ù’ÕÎÃÜÒÎÃæ—Ò‚ ··Î¡ Ãæ—Ò¾‚ ¾’ —Î¤—‚ ·Ù¤
Ò§¡ ¤ÙÎ¾Ãé C

Active Board Members count + no‑chair

alert

Upcoming Meetings count + this

academic year

Open Actions count + overdue alert Current Policies count + due‑for‑review
alert

Overall Health Status All Clear / Warnings
/ Alerts

Health calc DBS + Training + Actions +

Policies

Board composition status Chair, NED,

etc.

Financial health indicators when

available

Meeting frequency cadence indicator DfE compliance group designation badge

� ·§’ ´ Î� ’ Ù§æ—Î: —» • —ÒÕÎ¾ÎBoard Members

� ·§’ ´ Î_ Ï ’ Ã» §¾¡ Î: ——Ù§¾¡ ÕÎ¾ÎBoard Meetings

� ·§’ ´ ÎBÏ —¾Î� ’ Ù§Ã¾ÕÎ¾ÎAction Tracker

� ·§’ ´ Î� ÜÒÒ—¾ÙÎTÃ·§’ §—ÕÎ¾ÎPolicy Repository

Good (All Clear)nÎ� ÎÃÜÙÕÙ‚ ¾• §¾¡ Î’ Ã» Ï ·§‚ ¾’ —Î§ÕÕÜ—Õ

WarningnÎ� ^� Î§ÕÕÜ—ÕÎÙÃÎ‚ • • Ò—ÕÕ

Critical (Alerts)nÎ� y ÎÃÜÙÕÙ‚ ¾• §¾¡

� ÃÜ¾ÙÕÎ’ Ã¾ÙÒ§• ÜÙ§¾¡ nÎ—î Ï §Ò—• Î� � ZkÎÙÒ‚ §¾§¾¡ ÎÃæ—Ò• Ü—kÎÃæ—Ò• Ü—
‚ ’ Ù§Ã¾ÕkÎÏ Ã·§’ §—ÕÎ• Ü—ÎÒ—æ§—é
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DFE  COMPL IANCE

�   � Î" §¾‚ ¾’ §‚ ·Î&‚ ¾• • ÃÃ´ ÎÒ—ÑÜ§Ò—» —¾ÙÕlÎ] Ò‚ ’ ´ —• l
�   � Î� Ã» Ï ·§‚ ¾’ —Î§ÕÎÙ¤—ÎÕÙÒÜ’ ÙÜÒ—• ÎÙÒ‚ ’ ´ —ÒÎ ÃÒÎÙ¤—Î� —Ï ‚ ÒÙ» —¾ÙÎ ÃÒÎ� • Ü’ ‚ Ù§Ã¾Î Ü¾• §¾¡ Î¤‚ ¾• • ÃÃ´ lÎT§’ ´ ÎðÃÜÒÎ Ü¾• §¾¡

¡ ÒÃÜÏ ÎL# ÒÃÜÏ Î� Î€ � � » kÎ# ÒÃÜÏ Î� Î� � » Z� � » kÎ# ÒÃÜÏ Î� Î� � � � ´ Z� � » kÎ# ÒÃÜÏ Î� Î• � � � � ´ FpÎ• —’ ·‚ Ò—ÎðÃÜÒÎ¡ Ãæ—Ò¾‚ ¾’ —Î’ Ã• —

L)] TÎUÎ_ 4Î� ÃÒÏ ÎUÎ� ¤‚ Ò§ÙðFpÎÙÒ‚ ’ ´ Î= � � ÕkÎ• Ã‚ Ò• Î’ Ã» Ï ÃÕ§Ù§Ã¾kÎ §¾‚ ¾’ §‚ ·Îð—‚ ÒÎ—¾• kÎ‚ ’ ’ ÃÜ¾ÙÕÎÕÜ• » §ÕÕ§Ã¾kÎ’ Ã» » §ÙÙ——

Ò—ÑÜ§Ò—» —¾ÙÕÎ‚ ¾• ÎÕÜÏ Ï ÃÒÙ§¾¡ Î• Ã’ Ü» —¾Ù‚ Ù§Ã¾lÎ_ Õ—• Î• ðÎ� Ã‚ Ò• ÕÎÙÃÎ—æ§• —¾’ —Î’ Ã» Ï ·§‚ ¾’ —ÎÙÃÎ� Z" � l


 � p & � ] Î)] Î� = Z p � WZ 
 � Z � � ] )B = Z � >Z � � ] )B = Z


 � � W)77‑] & WB _ # & Z 
 � p B W4 " 7B p
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p ¤§’ ¤Î�   � Î Ü¾• §¾¡ Î¡ ÒÃÜÏ Î‚ Ò—Îé —Î§¾kÎ‚ ¾•

é ¤‚ ÙÎ• Ã—ÕÎÙ¤‚ ÙÎÒ—ÑÜ§Ò—C

p ¤§’ ¤Î¡ Ãæ—Ò¾‚ ¾’ —Î’ Ã• —Î• ÃÎé —Î Ã··Ãé C

� Ò—ÎÃÜÒÎ= � � ÕÎ‚ ¾• Î• Ã‚ Ò• Î’ Ã» Ï ÃÕ§Ù§Ã¾
’ Ã» Ï ·§‚ ¾ÙC

p ¤—¾Î‚ Ò—Î‚ ’ ’ ÃÜ¾ÙÕÎ• Ü—kÎ‚ ¾• Î¤‚ æ—Îé —

ÕÜ• » §ÙÙ—• C

� ÃÎé —Î¾——• Î‚ ¾Î� Ü• §ÙÎ@ÎW§Ṍ
� Ã» » §ÙÙ——C

Funding Group 1 (>£8m) / 2 / 3 / 4

(<£100k)

Governance Code ITP / UK Corp / Charity

/ Other

NEDs & Board Composition links to Board
Members

Financial Year End month selector

Accounts Submission
Deadline auto‑calculated from year end

Committee Requirements A&RC required
Group 1, recommended Group 2

Supporting Documentation Cash Flow /

Mgmt Letter / Risk Reg / BCP / Audit

Review Tracking Last + Next compliance

review dates

= � � Î’ ÃÜ¾ÙÎ·§¾́ Î¾ÎBoard MembersÎé §Ù¤ÎÒÃ·—Î §·Ù—Ò

� Ü• §ÙÎ@ÎW§Ṍ Î� Ã» » §ÙÙ——Î¾ÎA&RC page

� ‚ Õ¤Î" ·Ãé Î: ‚ ¾‚ ¡ —» —¾ÙÎ¾Î §¾‚ ¾’ §‚ ·Î• Ã’ Ü» —¾Ù‚ Ù§Ã¾

)¾Ù—Ò¾‚ ·Î� Ü• §ÙÎ‚ ÒÒ‚ ¾¡ —» —¾ÙÕÎ¾Î‚ ÒÒ‚ ¾¡ —» —¾ÙÕÎÒ—’ ÃÒ•

Compliance checkboxesÎ‚ ¡ ‚ §¾ÕÙÎ—‚ ’ ¤ÎÒ—ÑÜ§Ò—» —¾Ùn
e—æ§• —¾’ —• f Î  ·‚ ¡

Group‑aware requirementsnÎé ¤‚ Ù’ÕÎ» ‚ ¾• ‚ ÙÃÒðÎæÕ
Ò—’ Ã» » —¾• —• Î’ ¤‚ ¾¡ —ÕÎ• ðÎ# ÒÃÜÏ

Save persistsÎ‚ ··ÎÕ—·—’ Ù§Ã¾ÕpÎÒ—æ§—é Î¤§ÕÙÃÒðÎ´ —Ï Ù

T‚ §ÒÕÎé §Ù¤Î" §¾‚ ¾’ §‚ ·ÎZÜ• » §ÕÕ§Ã¾ÕÎ ÃÒÎÙ¤—Î‚ Ü• §ÙÎÙÒ‚ §·
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QUAL ITY  IMPROVEMENT  PLAN  ·  HEADL INER

" ÒÃ» ÎB ÕÙ—• Î §¾• §¾¡ ÎÙÃÎ’ ·ÃÕ—• Î‚ ’ Ù§Ã¾lÎ] Ò‚ ’ ´ —• l
V)TÎ§ÕÎÙ¤—Î‚ ’ Ù§Ã¾‑ÙÒ‚ ’ ´ §¾¡ ÎÕðÕÙ—» Î ÃÒÎB ÕÙ—• Î� Ò—‚ ÕÎ ÃÒÎ)» Ï ÒÃæ—» —¾ÙÎ‚ ¾• Î Ü¾• §¾¡ ÎÒÜ·—ÎÒ—» —• §‚ Ù§Ã¾lÎ� )ÎV)T

� Ã» Ï ‚ ¾§Ã¾ÎL� Ã¾ÙÒÃ·� )FÎ¡ —¾—Ò‚ Ù—ÕÎ• Ò‚  ÙÎÏ ·‚ ¾ÕÎ ÒÃ» ÎðÃÜÒÎ• ‚ Ù‚ nÎÕÜ¡ ¡ —ÕÙ§¾¡ Î‚ ’ Ù§Ã¾ÕkÎÃé ¾—ÒÕkÎ4T)ÕÎ‚ ¾• ÎÙ‚ Ò¡ —ÙÎ• ‚ Ù—Õl

T—Ò‑Ï ·‚ ¾Î• —Ù‚ §·Î’ Ãæ—ÒÕÎ‚ Ò—‚ Î ÃÒÎ§» Ï ÒÃæ—» —¾ÙkÎÃé ¾—ÒkÎÏ Ò§ÃÒ§ÙðÎL7Ãé ÎUÎ: —• §Ü» ÎUÎ&§¡ ¤ÎUÎ� Ò§Ù§’ ‚ ·FkÎ—î Ï —’ Ù—• ÎÕÙ‚ ÒÙÎU

—¾• Î• ‚ Ù—ÕkÎÏ ÒÃ¡ Ò‚ » » —kÎÕÜ• ‑Ï ·‚ ¾ÕkÎ’ Ã··‚ • ÃÒ‚ ÙÃÒÕkÎB ÕÙ—• Î’ Ò§Ù—Ò§‚ ÎÒ— —Ò—¾’ —kÎ Ü¾• §¾¡ ÎÒÜ·—ÎÒ— —Ò—¾’ —kÎ‚ ’ Ù§æ§Ùð

’ ÃÜ¾ÙkÎ’ Ã» » —¾ÙÕÎ‚ ¾• Î‚ Ï Ï ÒÃæ‚ ·Õl
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 � 4 � w Î: � ] W)� Z ÎZ & B p = � >4 T )Z >- >2 � 
 >� B 7_ : = Z


 � � )Î" � � ] _ W� Z ÎE� B = ] WB 7� )F 
 � " )7] � WZ Î@ÎZ � B T )= #

AiVII · Skills Intelligence for Training Providers aivii.co.uk · 61

� )nÎ� B = ] WB 7� )

p ¤‚ ÙÎÏ ·‚ ¾ÕÎ‚ Ò—ÎÃÏ —¾kÎ§¾ÎÏ ÒÃ¡ Ò—ÕÕk
’ Ã» Ï ·—Ù—• kÎÃæ—Ò• Ü—C

p ¤ÃÎÃé ¾ÕÎ—‚ ’ ¤ÎÏ ·‚ ¾Î‚ ¾• Îé ¤‚ Ù’ÕÎÙ¤—§Ò
Ï Ò§ÃÒ§ÙðC

p ¤§’ ¤ÎÏ ·‚ ¾ÕÎ·§¾́ ÎÙÃÎÕÏ —’ § §’ ÎB ÕÙ—•
’ Ò§Ù—Ò§‚ ÎÃÒÎ Ü¾• §¾¡ ÎÒÜ·—ÕC

p ¤‚ ÙÎÕÜ• ‑Ï ·‚ ¾ÕkÎ’ Ã··‚ • ÃÒ‚ ÙÃÒÕÎ‚ ¾•
‚ ’ Ù§æ§Ù§—ÕÎÕ§ÙÎÜ¾• —ÒÎ—‚ ’ ¤C

p ¤‚ Ù’ÕÎÙ¤—Î‚ Ï Ï ÒÃæ‚ ·ÎÕÙ‚ ÙÜÕnÎ• Ò‚  Ùk

Ï —¾• §¾¡ kÎ‚ Ï Ï ÒÃæ—• C

Total / In Progress / Completed /
Overdue 4 headline KPIs

Title / Area for Improvement 2 columns

Status 6 states (Draft / Pending /

Approved / In Progress / Completed /

Cancelled)

Approval Status workflow indicator

Owner / Priority accountability + 4 priority
levels

Expected Start / End / Actual
Completion 3 dates

Academic Year / Programme /
Department / Team 4 scoping dimensions

Activity Count / Comments / Sub‑plans /
Collaborators 4 nested counts

Ofsted Criteria Reference area + criterion
dropdown

Funding Rule Reference rule + funding
type

Per‑plan edit 4 analysis panels + approval
flow

Bulk import / settings CSV / Excel +
system defaults

AI QIP Companion toolbarÎ‚ ÙÎÙ¤—ÎÙÃÏ ÎÃ ÎÙ¤—ÎV)TÎÏ ‚ ¡ —

AI suggestion prefillÎé ¤—¾Î’ Ò—‚ Ù§¾¡ Î‚ Î¾—é ÎÏ ·‚ ¾nÎÏ ÃÏ Ü·‚ Ù—ÕÎÙ§Ù·—k
‚ Ò—‚ kÎÃé ¾—ÒkÎ• ‚ Ù—ÕÎ ÒÃ» ÎðÃÜÒÎ• ‚ Ù‚

4 analysis panelsÎÏ —ÒÎÏ ·‚ ¾nÎÒÃÃÙ‑’ ‚ ÜÕ—ÎUÎ—æ§• —¾’ —ÎUÎ‚ ’ Ù§Ã¾ÎU

§» Ï ‚ ’ Ù

T‚ §ÒÕÎé §Ù¤ÎB ÕÙ—• Î� Ã» Ï ‚ ¾§Ã¾Î ÃÒÎ—æ§• —¾’ —Î·§¾́ §¾¡

Search:ÎÙ§Ù·—ÎUÎ‚ Ò—‚ ÎUÎ‚ ’ Ù§Ã¾

Filters:ÎZÙ‚ ÙÜÕÎUÎ� —Ï ‚ ÒÙ» —¾ÙÎUÎ] —‚ » ÎUÎBé ¾—ÒÎUÎ7§¾́ Î] ðÏ —ÎU
TÒ§ÃÒ§ÙðÎUÎTÒÃ¡ Ò—ÕÕÎUÎB ÕÙ—• Î� Ò—‚ ÎUÎ� ’ ‚ • —» §’ Îw—‚ Ò

Read‑only modeÎé ¤—¾Î• §ÕÏ ·‚ ð—• Î§¾Î# Ãæ—Ò¾‚ ¾’ —n

Ò— —Ò—¾’ —‑’ ÃÏ ðÎ• ‚ ¾¾—Ò

W—‚ • ‑Ã¾·ðÎ» Ã• —Î¤§• —ÕÎé Ò§Ù—Î‚   ÃÒ• ‚ ¾’ —ÕÎ‚ ¾• Î• Ò§··‑Ù¤ÒÃÜ¡ ¤Õ
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QUAL ITY  IMPROVEMENT  PLAN  ·  I N  PRACT ICE

B ÕÙ—• Î §¾• §¾¡ ÎÙÃÎ’ ·ÃÕ—• Î‚ ’ Ù§Ã¾lÎ] ¤—Îé ÃÒ́  ·Ãé l
&Ãé ÎÑÜ‚ ·§ÙðkÎ·—‚ • —ÒÕ¤§Ï Î‚ ¾• Î¡ Ãæ—Ò¾‚ ¾’ —ÎÜÕ—ÎV)TÎ‚ ’ ÒÃÕÕÎÙ¤—Î·§ —’ ð’ ·—lÎ� )Î� Ã» Ï ‚ ¾§Ã¾Î• Ò‚  ÙÕÎÏ ·‚ ¾ÕÎ ÒÃ» ÎðÃÜÒÎ• ‚ Ù‚ p

B ÕÙ—• Î’ Ò§Ù—Ò§‚ Îy Î Ü¾• §¾¡ ÎÒÜ·—ÎÒ— —Ò—¾’ —ÕÎ·§¾́ Î—æ—ÒðÎÏ ·‚ ¾ÎÙÃÎ§ÙÕÎÕÃÜÒ’ —pÎ‚ Ï Ï ÒÃæ‚ ·Î  ·Ãé Îy Î—æ§• —¾’ —ÎÙÒ‚ §·ÎÕ‚ Ù§Õ §—ÕÎÙ¤—

‚ Ü• §ÙÃÒl

AI Companion toolbar

ControlAI. AI Companion /

Review Actions / Generate

Narrative / AI Suggestions /

Sufficiency Check.

KPI cards

Total Items / Main Plans /

Sub‑Plans / Pending Approval /

In Progress / Completed /

Overdue.

Search QIP items

Free‑text search across plan title

/ area / action.

Filters

Status / Department / Team /

Owner / Link Type / Priority /

Progress / Ofsted Area /

Academic Year.

V _ � 7)] wÎ7� � � TÃÕÙ‑§¾ÕÏ —’ Ù§Ã¾

� )Î� Ã» Ï ‚ ¾§Ã¾Î• Ò‚  ÙÕlÎwÃÜÎ—• §ÙlÎwÃÜÎ‚ ÕÕ§¡ ¾l

Inspection report received. 3 Areas for

Improvement. Open QIP, click New Plan. AI

Companion drafts: title, suggested owner (matched

to your team capability data), priority (High based on

Ofsted weighting), suggested actions across 4

analysis panels, evidence references pulled from

your library. Edit, approve, distribute. Three plans

live within an afternoon instead of three weeks.

Z � = )B WÎ7� � � � W VÜ‚ ÒÙ—Ò·ðÎÒ—æ§—é

" §·Ù—ÒÎÙÃÎ� Ò§Ù§’ ‚ ·ÎÏ Ò§ÃÒ§ÙðlÎZÜÒ ‚ ’ —ÎÕÙ‚ ··—•
‚ ’ Ù§Ã¾Õl

Open QIP. Filter Status = In Progress, Priority =

Critical. 14 plans. Sort by Last Updated: 4 plans not

updated in 30 days. Click each: 2 are blocked on

missing evidence, 2 on owner availability. Action

plan for the next leadership meeting: unblock these

specifically. Followed by an Approval Flow review of

plans pending sign‑off.
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BOARD  MANAGEMENT

# Ãæ—Ò¾‚ ¾’ —Î� Ã‚ Ò• Îy Î� Ü• §ÙÎ@ÎW§Ṍ Î� Ã» » §ÙÙ——lÎB¾—
’ Ã¾Õ§ÕÙ—¾ÙÎ» Ã• Ü·—l
] é ÃÎÒ—·‚ Ù—• Î» Ã• Ü·—ÕÎé §Ù¤ÎÙ¤—ÎÕ‚ » —Î: —» • —ÒÕÎUÎ: ——Ù§¾¡ ÕÎUÎ� —’ §Õ§Ã¾ÕÎUÎ� ’ Ù§Ã¾ÕÎÕÜ• ‑Ï ‚ ¡ —ÎÕÙÒÜ’ ÙÜÒ—lÎ# Ãæ—Ò¾‚ ¾’ —

� Ã‚ Ò• ÎÙÒ‚ ’ ´ ÕÎ» —» • —ÒÕÎ• ðÎÒÃ·—ÎL� ¤‚ §ÒÎUÎm§’ —Î� ¤‚ §ÒÎUÎ= � � ÎUÎ# Ãæ—Ò¾ÃÒÎUÎ] ÒÜÕÙ——ÎUÎ� Ã» Ï ‚ ¾ðÎZ—’ Ò—Ù‚ ÒðÎUÎ� ·—Ò́ ÎU

B• Õ—Òæ—ÒFÎé §Ù¤Î� � ZÎÕÙ‚ ÙÜÕkÎ’ Ã¾ ·§’ Ù‑Ã ‑§¾Ù—Ò—ÕÙÎ• —’ ·‚ Ò‚ Ù§Ã¾kÎṌ §··ÕÎUÎ—î Ï —ÒÙ§Õ—Î» ‚ Ò́ —ÒÕÎ‚ ¾• ÎÙ—Ò» ÎÙÒ‚ ’ ´ §¾¡ lÎ� Ü• §ÙÎ@

W§Ṍ Î� Ã» » §ÙÙ——Î’ Ã» Ï ·§‚ ¾’ —Î§ÕÎ‚ ÜÙÃ‑‚ ÕÕ—ÕÕ—• Î‚ ¡ ‚ §¾ÕÙÎ ÃÜÒÎ�   � ÎÒ—ÑÜ§Ò—» —¾ÙÕnÎ&‚ ÕÎ� ¤‚ §ÒkÎ&‚ ÕÎ: §¾Î� Î: —» • —ÒÕk

&‚ ÕÎ" §¾‚ ¾’ §‚ ·Î� î Ï —ÒÙ§Õ—kÎ&‚ ÕÎ� Ü• §ÙÎ� î Ï —ÒÙ§Õ—l
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p ¤Ã’ÕÎÃ¾ÎÙ¤—Î• Ã‚ Ò• kÎ§¾Îé ¤‚ ÙÎÒÃ·—kÎé ¤—¾
• Ã—ÕÎÙ¤—§ÒÎÙ—Ò» Î—¾• C

)ÕÎÃÜÒÎ� � ZÎUÎ’ Ã¾ ·§’ Ù‑Ã ‑§¾Ù—Ò—ÕÙÎ’ ÜÒÒ—¾Ù
 ÃÒÎ—‚ ’ ¤Î» —» • —ÒC

� Ò—Îé —Î� @W� Î’ Ã» Ï ·§‚ ¾ÙnÎ’ ¤‚ §ÒkÎ» §¾Î�
» —» • —ÒÕkÎ §¾‚ ¾’ §‚ ·Î@Î‚ Ü• §ÙÎ—î Ï —ÒÙ§Õ—C

p ¤‚ Ù’ÕÎÃÏ —¾Î§¾Î• Ã‚ Ò• ÎUÎ’ Ã» » §ÙÙ——
» ——Ù§¾¡ ÕÎ‚ ¾• Î‚ ’ Ù§Ã¾ÕC

p ¤‚ ÙÎ• —’ §Õ§Ã¾ÕÎ¤‚ ÕÎÙ¤—Î• Ã‚ Ò• Î» ‚ • —

‚ ¾• Îé ¤—¾C

8 board roles Chair, Vice Chair, NED,

Governor, Trustee, Company Sec, Clerk,

Observer

DBS tracking Valid / Expired / Pending /

Not Checked + Update Service

Conflict of Interest declaration status Skills / Expertise marker per member

Appointed + Term End dates term
lifecycle

Board sub‑pages Members / Meetings /

Decisions / Actions

A&RC sub‑pages Members / Meetings /

Decisions / Actions
A&RC KPIs (4) Active Members /

Upcoming Meetings / Open Actions /

Compliance Status

A&RC Compliance Checks Has Chair?
Min 3? Financial? Audit?

Action overdue indicator on every
Actions tab

� ·§’ ´ Î» —» • —ÒÎ¾ÎÏ —Ò‑» —» • —ÒÎ• —Ù‚ §·ÎL� � ZkÎÙÒ‚ §¾§¾¡ kÎ¤§ÕÙÃÒðF

� ·§’ ´ Î» ——Ù§¾¡ Î¾Î» ——Ù§¾¡ Î• —Ù‚ §·Îé §Ù¤Î‚ ¡ —¾• ‚ Îy Î» §¾ÜÙ—Õ

� ·§’ ´ Î‚ ’ Ù§Ã¾Î¾Î‚ ’ Ù§Ã¾Î• —Ù‚ §·Îé §Ù¤ÎÃé ¾—ÒkÎ• Ü—Î• ‚ Ù—kÎ—æ§• —¾’ —

� ·§’ ´ Î• —’ §Õ§Ã¾Î¾Î• —’ §Õ§Ã¾ÎÒ—’ ÃÒ• Îé §Ù¤ÎÃÜÙ’ Ã» —Î‚ ¾• ÎÒ‚ Ù§Ã¾‚ ·—

Filters:Î¾‚ » —ÎUÎ—» ‚ §·ÎUÎÒÃ·—ÎÕ—‚ Ò’ ¤pÎWÃ·—Îy ÎZÙ‚ ÙÜÕÎ• ÒÃÏ • Ãé ¾Õ

A&RC enable/disable bannernÎ ·‚ ¡ ¡ —• ÎÒ—ÑÜ§Ò—• Î ÃÒÎ# ÒÃÜÏ Î� k
Ò—’ Ã» » —¾• —• Î# ÒÃÜÏ Î�

Members grouped by role prioritynÎ� ¤‚ §ÒÎ‚ ·é ‚ ðÕÎ §ÒÕÙ

Vacancy indicatorsnÎÕÜÒ ‚ ’ —ÎÜ¾ §··—• Î• Ã‚ Ò• ÎÕ—‚ ÙÕ
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FUND ING  SCRUT INY  qÎ’ Ã¾• §Ù§Ã¾‚ ·

" Ü¾• §¾¡ Î’ Ã» Ï ·§‚ ¾’ —ÎÕ’ ÒÜÙ§¾ðlÎW—ÑÜ§Ò—• Î ÃÒÎ# ÒÃÜÏ ÕÎ� Z� l
" Ü¾• §¾¡ ÎZ’ ÒÜÙ§¾ðÎ§ÕÎÙ¤—Î’ Ã¾• §Ù§Ã¾‚ ·Î’ Ã» Ï ·§‚ ¾’ —ÎÒ—æ§—é Î» Ã• Ü·—nÎÒ—ÑÜ§Ò—• Î ÃÒÎ Ü¾• §¾¡ Î# ÒÃÜÏ ÕÎ� ^� kÎÒ—’ Ã» » —¾• —•

 ÃÒÎ# ÒÃÜÏ Î� lÎ] Ò‚ ’ ´ ÎÕ’ ¤—• Ü·—• ÎÒ—æ§—é ÕkÎÒ—’ ÃÒ• Î §¾• §¾¡ ÕÎé §Ù¤ÎÕ—æ—Ò§ÙðÎL� Ò§Ù§’ ‚ ·ÎUÎ&§¡ ¤ÎUÎ: —• §Ü» ÎUÎ7Ãé FkÎ‚ ÕÕ§¡ ¾

Ò—» —• §‚ Ù§Ã¾ÎÃé ¾—ÒÕkÎ» Ã¾§ÙÃÒÎ� Î" Ü¾• §¾¡ Î‚ ÙÎW§Ṍ Î‚ ’ ÒÃÕÕÎÜ¾Ò—ÕÃ·æ—• Î §¾• §¾¡ ÕlÎ] ‚ • ÕÎ’ Ãæ—ÒÎBæ—Òæ§—é ÎUÎZ’ ¤—• Ü·—ÎU

" §¾• §¾¡ ÕÎUÎ� Ã¾ §¡ ÜÒ‚ Ù§Ã¾l
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&Ãé Î» Ü’ ¤Î Ü¾• §¾¡ Î§ÕÎ‚ ÙÎÒ§Ṍ Î‚ ’ ÒÃÕÕ

Ü¾Ò—ÕÃ·æ—• Î §¾• §¾¡ ÕC

p ¤‚ ÙÎÕ’ ÒÜÙ§¾ðÎÒ—æ§—é ÕÎ‚ Ò—ÎÕ’ ¤—• Ü·—•
‚ ¾• Î’ Ã» Ï ·—Ù—C

p ¤§’ ¤Î §¾• §¾¡ ÕÎ‚ Ò—Î’ Ò§Ù§’ ‚ ·ÎæÕÎ¤§¡ ¤ÎæÕ
» —• §Ü» C

p ¤ÃÎÃé ¾ÕÎ—‚ ’ ¤Î §¾• §¾¡ ÎÒ—» —• §‚ Ù§Ã¾C

p ¤‚ Ù’ÕÎÃÜÒÎ’ Ã» Ï ·§‚ ¾’ —ÎÙÒ—¾• ÎÃæ—ÒÎÙ§» —C

Total Findings all‑time count Open Findings unresolved

Critical Findings red‑flag count with alert
badge

Funding at Risk £ sum of unresolved
findings

Resolved This Month progress indicator Severity Critical / High / Medium / Low
badge

Status Open / In Progress / Resolved Assigned To / Due Date accountability +

overdue indicator

Schedule view scheduled / in‑progress /

completed reviews
Configuration view review frequency +

team setup

� ·§’ ´ Î‚ Î §¾• §¾¡ Î¾Î §¾• §¾¡ Î• —Ù‚ §·Îé §Ù¤Î—æ§• —¾’ —Îy ÎÒ—» —• §‚ Ù§Ã¾
¤§ÕÙÃÒð

� ·§’ ´ Î‚ ÎÒ—æ§—é Î¾ÎÒ—æ§—é ÎÕ’ ¤—• Ü·—Îy Î §¾• §¾¡ Õ

� ·§’ ´ Î‚ ¾ÎÃæ—Ò• Ü—Î§¾• §’ ‚ ÙÃÒÎ¾ÎÃæ—Ò• Ü—Î §¾• §¾¡ ÕÎ §·Ù—Ò—•

Z’ ¤—• Ü·—Î¾—é ÎÒ—æ§—é ÎUÎW—’ ÃÒ• Î¾—é Î §¾• §¾¡ Îæ§‚ Î• —• §’ ‚ Ù—• Î ÃÒ» Õ



GOVERNANCE  &  REGULATORY  ·  GOVERNANCE � B = ] WB 7 65

F INANC IAL  SUBMISS IONS  &  POL ICY  REPOS ITORY

�   � ÎÕÜ• » §ÕÕ§Ã¾ÕÎÙÒ‚ ’ ´ —• lÎTÃ·§’ §—ÕÎ’ Ã¾ÙÒÃ··—• l
] é ÃÎ• —• §’ ‚ Ù—• ÎÙÃÃ·ÕÎ ÃÒÎ�   � Î’ Ã» Ï ·§‚ ¾’ —Î—æ§• —¾’ —lÎ" §¾‚ ¾’ §‚ ·ÎZÜ• » §ÕÕ§Ã¾ÕÎÙÒ‚ ’ ´ ÕÎ—æ—ÒðÎÕÜ• » §ÕÕ§Ã¾ÎÙÃÎ�   � Îé §Ù¤

• —‚ • ·§¾—ÕkÎÕÙ‚ ÙÜÕÎEÕÜ• » §ÙÙ—• ÎUÎÏ —¾• §¾¡ ÎUÎÃæ—Ò• Ü—ÎUÎÒ—³—’ Ù—• FkÎ• Ã’ Ü» —¾ÙÎÜÏ ·Ã‚ • ÕkÎ‚ ¾• ÎÙ¤—Î" §¾‚ ¾’ §‚ ·Î&—‚ ·Ù¤

� ÕÕ—ÕÕ» —¾ÙÎL" &� FÎ’ ‚ ·’ Ü·‚ ÙÃÒlÎTÃ·§’ ðÎW—Ï ÃÕ§ÙÃÒðÎ§ÕÎÙ¤—Îæ—ÒÕ§Ã¾‑’ Ã¾ÙÒÃ··—• ÎÏ Ã·§’ ðÎ·§• Ò‚ ÒðÎé §Ù¤Î’ ‚ Ù—¡ ÃÒ§—Õ

LZ‚  —¡ Ü‚ Ò• §¾¡ ÎUÎ" §¾‚ ¾’ —ÎUÎ&WÎUÎ# Ãæ—Ò¾‚ ¾’ —ÎUÎVÜ‚ ·§ÙðFkÎÒ—æ§—é ÎÙÒ‚ ’ ´ §¾¡ kÎ‚ Ï Ï ÒÃæ‚ ·Îé ÃÒ́  ·Ãé Î‚ ¾• Î• Ã’ Ü» —¾ÙÎÜÏ ·Ã‚ • l
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p ¤‚ ÙÎ §¾‚ ¾’ §‚ ·ÎÕÜ• » §ÕÕ§Ã¾ÕÎ‚ Ò—Î• Ü—ÎU

Ãæ—Ò• Ü—ÎUÎÏ —¾• §¾¡ C

p ¤‚ Ù’ÕÎÃÜÒÎ" §¾‚ ¾’ §‚ ·Î&—‚ ·Ù¤
� ÕÕ—ÕÕ» —¾ÙÎÕ’ ÃÒ—C

p ¤§’ ¤ÎÏ Ã·§’ §—ÕÎ‚ Ò—Î• Ü—Î ÃÒÎÒ—æ§—é ÎÙ¤§Õ
» Ã¾Ù¤ÎUÎÑÜ‚ ÒÙ—ÒC

p ¤‚ Ù’ÕÎÙ¤—Îæ—ÒÕ§Ã¾Î¤§ÕÙÃÒðÎÃ Î—‚ ’ ¤
Ï Ã·§’ ðC

p ¤Ã’ÕÎ‚ Ï Ï ÒÃæ—• Îé ¤§’ ¤ÎÏ Ã·§’ ðÎ‚ ¾•
é ¤—¾C

Financial submission history by year Submission deadline

tracking forward‑looking due dates

Status Submitted / Pending / Overdue /

Rejected
FHA Calculator Financial Health
Assessment

Document upload PDF / Word Compliance timeline audit trail per
submission

Policy categories Safeguarding / Finance

/ HR / Governance / Quality

Version control major / minor versions

Last Reviewed / Next Review Due 2 date
fields per policy

Status Active / Under Review / Archived

Approval workflow approver + sign‑off
date

Owner per policy accountability

� ·§’ ´ Î‚ ÎÕÜ• » §ÕÕ§Ã¾Î¾Î• —Ù‚ §·Îé §Ù¤Î• Ã’ Ü» —¾ÙÕÎy ÎÕÙ‚ ÙÜÕÎ¤§ÕÙÃÒð

� ·§’ ´ Î" &� Î� ‚ ·’ Ü·‚ ÙÃÒÎ¾Î’ ‚ ·’ Ü·‚ Ù§Ã¾ÎÙÃÃ·

� ·§’ ´ Î‚ ÎÏ Ã·§’ ðÎ¾ÎÏ —Ò‑Ï Ã·§’ ðÎ• —Ù‚ §·Îy Îæ—ÒÕ§Ã¾Î¤§ÕÙÃÒðÎy ÎÒ—æ§—é
 ÃÒ»

� Ï Ï ÒÃæ‚ ·Îé ÃÒ́  ·Ãé ÎÏ —ÒÎÏ Ã·§’ ðÎé §Ù¤ÎÒ—æ§—é —ÒÎ‚ ÕÕ§¡ ¾» —¾ÙÕ

Submission deadlineÎ‚ ÜÙÃ‑’ ‚ ·’ Ü·‚ Ù—• Î ÒÃ» Î §¾‚ ¾’ §‚ ·Îð—‚ ÒÎ—¾•

Policy review remindersnÎ= —î ÙÎW—æ§—é Î� Ü—Î• Ò§æ—ÕÎ# Ãæ—Ò¾‚ ¾’ —
� ‚ Õ¤• Ã‚ Ò• Î‚ ·—ÒÙÕ

Document uploadÎÃ¾Î—æ—ÒðÎÕÜ• » §ÕÕ§Ã¾Î‚ ¾• ÎÏ Ã·§’ ð

T‚ §ÒÕÎé §Ù¤Î�   � Î� Ã» Ï ·§‚ ¾’ —Î ÃÒÎ Ü··Î—æ§• —¾’ —ÎÙÒ‚ §·
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WHAT ’S  I NCLUDED  WHERE

Four tiers, plus add‑ons.
Every plan is priced per active learner with full MIS integration and onboarding included. Upgrade

mid‑contract, pro‑rated. Add‑ons sit outside the tier ladder: they layer onto whichever tier you’re

on.

" � � ] _ W� � B W� � 7� W)] w � B = ] WB 7 � B = ] WB 7� ) � � � ‑B =

W� TB W] )= # Î� Z Z � = ] )� 7Z

� ‚ §·ðÎ� Ò§— §¾¡ Î¤Ã» —Ï ‚ ¡ —ÎEÒÃ·—‑• ‚ Õ—• F ¸ ¸ ¸ ¸ Z

V� WÎUÎ� ’ ’ ÃÜ¾Ù‚ • §·§ÙðÎ" Ò‚ » —é ÃÒ́ ÎUÎT—Ò ÃÒ» ‚ ¾’ —ÎZ¾‚ Ï Õ¤ÃÙ ¸ ¸ ¸ ¸ Z

� ‚ §·ðÎBÏ —Ò‚ Ù§Ã¾ÕÎUÎZ´ §··ÕÎ� Ã‚ ’ ¤Î� ‚ Õ¤• Ã‚ Ò• ÎUÎ� Ã‚ ’ ¤
’ ‚ Õ—·Ã‚ • ¸ ¸ ¸ ¸ Z

Z‚ ·—ÕÎ� ¾‚ ·ðÙ§’ ÕÎUÎ� Ã» Ï ·§‚ ¾’ —Î@Î)7W ¸ ¸ ¸ ¸ Z

7—‚ Ò¾—ÒÎ� —Ù‚ §·ÎL� 	 � MÎUÎ� » Ï ·Ãð—ÒÎ� —Ù‚ §· ¸ ¸ ¸ ¸ Z

: )ZÎ§¾Ù—¡ Ò‚ Ù§Ã¾ÎUÎ� » ‚ §·ÎÕÜÏ Ï ÃÒÙ ¸ ¸ ¸ ¸ Z

� = � 7wZ )Z Î] B B 7Z

� ¾‚ ·ðÕ§ÕÎ• ‚ Õ¤• Ã‚ Ò• ÕÎE’ Ã» Ï ‚ Ò§ÕÃ¾ÕkÎÙÒ—¾• ÕF Z ¸ ¸ ¸ Z

� ‚ ·—¾• ‚ ÒÎé §Ù¤ÎÒ—æ§—é ÎÙÒ‚ ’ ´ §¾¡ Z ¸ ¸ ¸ Z

7—‚ Ò¾—ÒÎBÜÙ’ Ã» —ÎTÒ—• §’ Ù§Ã¾Õ Z ¸ ¸ ¸ Z

TÒÃ¡ Ò‚ » » —Î4Z� Î¡ ‚ Ï Î‚ ¾‚ ·ðÕ§Õ Z ¸ ¸ ¸ Z

VÜ‚ ·§ÙðÎUÎ� T� ÎUÎ� � )ÎUÎ7§ —’ ð’ ·—Î‚ ¾‚ ·ðÙ§’ Õ Z ¸ ¸ ¸ Z

7—‚ Ò¾—ÒÎ@Î� » Ï ·Ãð—ÒÎT—Ò ÃÒ» ‚ ¾’ —ÎUÎ7Ã’ ‚ Ù§Ã¾ Z ¸ ¸ ¸ Z

" _ 77ÎT7� ] " B W: Î: B � _ 7� Z

W§Ṍ Î� —¾ÙÒ—ÎEÒ§Ṍ ÕkÎÙ‚ Ṍ ÕkÎ‚ ’ Ù§Ã¾ÕF Z Z ¸ ¸ Z

BÏ —Ò‚ Ù§Ã¾ÕÎ] Ò‚ ’ ´ —ÒÕÎZÜ§Ù—Îy Î)¾’ ·ÜÕ§Ã¾Î� ‚ Õ—Î: ¡ » Ù Z Z ¸ ¸ Z

B¾• Ã‚ Ò• §¾¡ Î: Ã• Ü·—ÎL� • » §ÕÕ§Ã¾ÕÎT§Ï —·§¾—kÎZ´ §··ÕÎZ’ ‚ ¾k
WT7M Z Z ¸ ¸ Z

] Ò‚ §¾§¾¡ Î: Ã• Ü·—ÎL� ÃÜÒÕ—ÕkÎZ—ÕÕ§Ã¾ÕkÎm—¾Ü—ÕF Z Z ¸ ¸ Z

� ÜÒÒ§’ Ü·Ü» Î: Ã• Ü·—ÎL� )Î� Ü§·• —ÒkÎ� Ãæ—Ò‚ ¡ —kÎ7§ —’ ð’ ·—F Z Z ¸ ¸ Z

VÜ‚ ·§ÙðÎW—æ§—é ÕÎ@ÎV)TÎ» Ã• Ü·— Z Z ¸ ¸ Z

Z‚ » Ï ·§¾¡ Î@ÎB• Õ—Òæ‚ Ù§Ã¾Õ Z Z ¸ ¸ Z

B ÕÙ—• ÎW—‚ • §¾—ÕÕÎ» Ã• Ü·—Îy ÎZ—·  Î� æ‚ ·Ü‚ Ù§Ã¾Î" ÃÒ» Z Z ¸ ¸ Z

Z‚  —¡ Ü‚ Ò• §¾¡ Î&Ü• Z Z ¸ ¸ Z

# Ãæ—Ò¾‚ ¾’ —Î@Î�   � Î� Ã» Ï ·§‚ ¾’ — Z Z ¸ ¸ Z

" Ü¾• §¾¡ Î@Î" §¾‚ ¾’ —Î• ‚ Õ¤• Ã‚ Ò• ÕÎE§¾’ ·lÎWB)M Z Z ¸ ¸ Z

� : ÎZ‚ ·—ÕÎLT§Ï —·§¾—ÎUÎ] ‚ Ò¡ —ÙÕÎUÎ� ··Ã’ ‚ Ù§Ã¾ÕF Z Z ¸ ¸ Z

� )Î� ‚ §·ðÎ� Ò§— §¾¡ Z Z ¸ ¸ Z

" _ 77Î� )ÎZ _ )] �

� )ÎV)TÎ� Ã» Ï ‚ ¾§Ã¾Îy Î� )ÎB ÕÙ—• Î� Ã» Ï ‚ ¾§Ã¾ Z Z Z ¸ Z

� )Î� Ã‚ ’ ¤§¾¡ Î§¾Õ§¡ ¤ÙÕÎUÎW—æ§—é ÎTÒ—Ï ÎUÎ� ¤‚ Ù• ÃÙ Z Z Z ¸ Z

� )ÎZ‚ » Ï ·§¾¡ ÎZÜ¡ ¡ —ÕÙ§Ã¾ÕÎUÎ� ¾‚ ·ðÙ§’ ÕÎUÎ] Ò‚ §¾—ÒÎ� Ò§— §¾¡ Õ Z Z Z ¸ Z

� —• §’ ‚ Ù—• Î‚ ’ ’ ÃÜ¾ÙÎ» ‚ ¾‚ ¡ —Ò Z Z Z ¸ Z

� � � ‑B = Î: B � _ 7� Z ÎEZ � T� W� ] � ÎT_ W� & � Z � F

� Ü• §ÙÎ� —¾ÙÒ—ÎL" Ü¾• §¾¡ Î� Ü• §ÙÎy ÎT� Z� ] Î‚ Î" )ZM Z Z Z Z y
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READY  TO  SEE  I T ?

Let’s talk.
30 minutes. Your data.
Book a demo and we’ll set up a live walk‑through with your tenants, your

roles and your questions answered. No prep work needed your end.

� B B 4  �  � � : B

aivii.co.uk/book‑a‑demo
30‑minute live walk‑through, no

commitment.

W� � �  : B W�

aivii.co.uk
Platform tour, pricing, security,

case studies.

T W)� )= #

aivii.co.uk/pricing
Four tiers, priced per active

learner. Add‑ons separately.
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